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Achievements of Foreign Investors in Far East and Siberia

BerynurenbHOe obpaleHye

IIpencenarensa Ucnonraurenbaoro Komurera KoncynrsraTusaoro CoBera
II0 MTHOCTPaAHHBIM MHBECTUIIUAM B POCCI/II/I,

3amecturensa [Ipeacemarens KCUU,

MuHucTpa sKoOHOMHUYeCKOro passutusa Poccuiickoit Pegeparuu
9.C.Habuynaunoii

YBasxaeMbple KOJLJIern!

B XXI Beke Janbuuiit Boctok u Cubups UrpaoT BasKHYIO POJIb B MHTerpanuu Poccuy B 9KOHOMUKY
cTpaH Asmarcko-THUX00KeaHCKOT0 PernoHa, OGHOTO M3 KPYIHEHINNX I[eHTPOB MUPOBON MPOMBIINIIECH-
HocTu U ToproBiu. [IpuBIeUeHe MHOCTPAHHBIX WHBECTUIIUH B YKOHOMUKY STUX PETHMOHOB ABJIAETCA
IIPUOPUTETHOH 3aaueit paboueit rpynnsl KorcynbraTueroro CoBera o NHOCTPAHHBIM MHBECTUIUAM.

ITepBeiii BeITyCcK cOOPHUKA IO HazBaHMEM «/[OCTHIKEeHMA NMHOCTPAHHBIX MHBECTOPOB Ha [lamsHeM
BocToxe u B Cubupu» pacCKasKeT O IOJIOKUTEJILHOM OIBITe KPYITHBIX KOMIIAHWI 1 0aHKOB, 00 UX WHBE-
CTUIMOHHOM IeATEeJIbHOCTH U O CO3LAHHBIX IPENIPUATAAX .

JKesato BamM HOBBIX YCII€XOB U JOCTUKEHUM B fajbHeIIeM Da3BUTUN PETUOHOB.

IIpencemarens Ncnomuurenbuoro Komurera Koucyabrarusaoro CoBeTa
II0 THOCTPAHHBIM WHBECTUIIUAM B POCCI/II/I,

3amecturens [Ipeacenarens KCUU,

MunncTp skoHOMMUECcKOTO paspuTud P®

9.C.Habuyntnaa

4 JocTuxXeHus MHOCTPaHHbIX UHBECTOPOB Ha [lanbHem BocToke n B CnOupnm



The Introduction message

by Chairman of the Executive Committee

of the Foreign Investment Advisory Council in Russia,
Deputy Chairman of FIAC,

Minister of Economic Development of the Russian Federation
E.Nabiullina

Dear colleagues!

In the XXI century the Far East and Siberia have crucial role in the integration of Russia into the
economy of the Asian Pacific countries, one of the biggest centers of the world industry and trade.
The attraction of foreign investments into the economy of these regions is the priority task for the
working group of the Foreign Investment Advisory Council.

The first series of the collection named “Achievements of Foreign Investors in Far East and Siberia”
tells about the positive experience of the biggest companies and banks, about their investment activity
and established enterprises.

I wish you new successes and achievements in the further development of these regions.

Chairman of the Executive Committee

of the Foreign Investment Advisory Council in Russia,
Deputy Chairman of FIAC,

Minister of Economic Development of the Russian Federation
E.Nabiullina

Series 1 / Buinyck 1 5



Achievements of Foreign Investors in Far East and Siberia

- BASF

The Chemical Company

O=BASF Group

O0wasa nidopmaums 0 KOMNaHUM

BASF — MupoBoi# mujep XUMUYIECKOH
mpombitimenHocT. B 2010 rogy ypoBeHb IpogaK
KoMmauuu coctaBuia 63,9 muapa. eBpo. Kommue-
CTBO COTPYAHUKOB HacuuThiBaeT 6osiee 100 Thicay
uesoBeK. [IITa6-kBapTupa BASF HaxoxuTcsa B
T'epmanuu, nmpu sToM KoHIIepH nMeeT 6osee 100
(unuaaoB u X0IgUHTOB 110 Bcemy Mmupy. BASF
TMPOUBBOUT IITUPOKUIL CIIEKTP XUMUUECKUX TIPO-
IYKTOB, B TOM YHCJe CIelaJbHble XUMUKATHI,
MLJIaCTMAaCChl, XUMUYECKIEe BeI[eCTBa AJIAd CTPOM-
TeJIBbHOI 0TPacin, CPeCTBA 3AIIUTHI PACTEHUI,
MPOIYKTHI TOHKOI XMWY, TAKOKPACOUHBIE
TIOKPBITHUA, & TAKIKE 3aHUMAETCs PA3BEIKON 1
mobberueit HedTu u raza. Ucropusa BASF B Poccun
HacuuThiBaeT 6osee 130 jert.

JdHepretTuueckas «nouka» BASF — «Bunrtepc-
xayn Xoaguar 'm6X » ABiasAeTcAa KpynHeHIei
HedTeraszomobbIBaloeil Kommnaunuei 'epmanunu
(100% npunagmexkat xkouiepuy BASF). Bouee 80
Jgetr «BuHTepcxami» 3aHUMAaeTCs pa3BeJKOM U 10-
onrueit He(ptu u raza B EBpone, CeBepHoii Adpu-
Ke, Ilepcugckom 3anuBe, IO:xuo0# Amepuke, Poc-
cun u IIpukacnuu. B sTux pernoHax KOMIaHUSA
pacmoJjiaraeT 60raThIM TeXHOJOTUYECKUM OIIBITOM
¥ OOMIUPHBIMY SHAHUSIMY MECTHOM CIIeITUPUKHI.
B 2010 roxy o61iuit 00 beM no0bIuy He(pTU U Tasa
coctaBu cBrItie 133 MmutH. 6appesieii B He(hTAHOM
sKBuBaJieHTe. [IlTab-KBapTUpPa KOMIAHNY HAXO0-
nutca B ropone Kaccens (lFepmanms).

Poccus — ofuH U3 KIOUEBHIX PETUOHOB IIPHU-
cyTcrBua «BuHTepcxanma»: ¢ 1990 roga xom-
aHUA TOeP/KUBAET MapTHEPCKYE OTHOIIIEHU A
¢ OAO «T'aszpom» . CoBMECTHO € POCCUIICKO
KoMIaHUeR paspadareiBaiorcsa IOxuo0-Pycckoe
MECTOPOJKAEHNE 1 aUNMOBCKYE 3aJIeXKU Y PEH-
TOMCKOT0 MECTOPOKIeHUA. « BUHTEpCXadI»
SBJISIETCA BAXXHBIM 3BEHOM B CHCTEMe ra3ocHa0-
skeHUud Ha pplHKaxX 'epmanuu u EBponbl: criemu-
AJILHO IJIS1 TOPTOBJIV Ta30M OBLJIN CO3IaHbBI COB-
MecTHBIe Komnaunuu — rpynna BUHT A3, BUEX
(«Bunrepcxann Eparas Xasgeabcxayc I'moX»)
u BUEE («Bunrepcxanua Eparas Xaupenscxayc

Company general information

BASF is the world leading chemical
company. In 2010 its sales reached 63.9 billion
euro and the number of employees exceeded 100
thousand people. BASF headquarters are located
in Germany, while the company has more than
100 affiliated companies and holdings around
the world. BASF produces a wide range of
products, including performance chemicals,
plastics, construction chemicals, crop protec-
tion products, fine chemicals, coatings. It also
explores and produces oil and gas. BASF history
in Russia traces back to more than 130 years.

The BASF wholly-owned energy subsidi-
ary Wintershall Holding GmbH is the largest
oil and gas company in Germany. For more than
80 years, Wintershall has been engaged in the
exploration and production of oil and gas in
Europe, North Africa, the Persian Gulf, South
America, Russia and the Caspian Sea. In these
regions, the company has a wealth of technologi-
cal experience and extensive knowledge of the
local conditions. In 2010, its total oil and gas
production amounted to over 133 million barrels
of oil equivalent. The company’s headquarters
are located in Kassel (Germany).

Russia is one of the key regions where Win-
tershall operates. Since 1990, the company has
maintained a partnership with JSC Gazprom.
They are jointly developing Russia’s Yuzhno-
Russkoe field and the Achimov deposits at the
Urengoy field. Wintershall is an important link
to the gas markets in Germany and Europe: the
joint ventures WINGAS, WIEH (Wintershall
Erdgas Handelshaus GmbH) and WIEE (Winter-
shall Erdgas Handelshaus Zug AG) were created
specially for gas trade, and are successfully
operating on the market for over 20 years.

Wintershall is also a participant of two
major projects for the transportation of Rus-
sian natural gas to the European market — the
gas pipelines Nord Stream and South Stream.
The company holds a 15.5% stake in the Nord
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IIyr AT'»), xoTOpBIE yCIETHO paboTaoT HA PHIH-
Ke y:xe 6osee 20 Jer.

Kpowme Toro, «BunTrepcxaiia» ABiaseTcs
YYaCTHUKOM OBYX I'NIaBHBIX IIPOEKTOB II0 TPAHC-
TIOPTUPOBKE POCCUICKOTO MIPUPOJHOTO ra3a Ha
€BPOIEMCK Ui PBIHOK. B IIpOeKTe TI0 CTPOUTEIIh-
cTBY razomnpoBoja « CeBepHBIH MTOTOK» KOMITaHUS
BJIazieeT moJieli B pasmepe 15,5% , a TakKe BemeT
CTPOUTEJIBCTBO IBYX COEAMHUTEJIBHBIX I'a30IIPO-
BomoB oT «CeBepHoro motoka» - OPAL u NEL. B
mapte 2011 roga «I'asupom» u « BurTepcxasmi»
IIOAIINCAJJIN MEMOPAHAYM O BBAUMOIIOHMMAaHUM,
peIyCcMaTPUBAIOIINH BXOYK/IEHIE HEMEI[KOi
KOMIIAHHWU B IIPOEKT II0 CTPOUTEJILCTBY HOI[BOI[HOfI
yacTu ra3onpoBoga « OMKHBIN IOTOK » .

OnucaHue npoekToB

«BunTepcxasi» cTas mepBoii HEMeIlKoi
KoOMITaHMWel, MOJyUYUBIIeH IpaBo JOOLIBATE I'a3 B
Poccumn: coBmectro ¢ OAO «I'aszupom» KoMIaHUA
BeZleT pa3paboTKy AByX IMpoeKToB B fImaio-He-
HEI[KOM aBTOHOMHOM OKpyTe — A00BIUYy rasa B
pamrax 3AO «Aunmras» u Ha IOxxHO-Pycckom
MECTOPOYKAEHWH.

3A0 «Aummras» co3mano B utose 2003 roga
Ha MapUTETHBIX HAYAJIAX C yUacTUEeM JOUYepPHero
npexupuatuda OAO «T'aszmpom» — O00 «T'azmpom
nobbrua Ypenroii». [Ipegnpuarue cnenuaiim-
3upyeTcs Ha N0ObIUe IPUPOJHOTO Ira3a U KOH-
[JeHcaTa U3 rJIy0OKO 3aIeTaoINX aYMMOBCKUAX
IJIaCTOB Y PEHTOMCKOTO He)Tera3oKoHIeH CaT-
HOT'0 MecTopoKAeHuA B 3anaguou Cubupu,
SIBJAOIETOCA KPYIHEHIITUM B Mupe Hedrera-
30KOHIEHCATHLIM MECTOPOYKAEHUEM, PACIIOJIO-
JKEeHHBIM Ha cylrne. 3a Bech IepUo. pa3paboTKu
IamHOro yuacTKa (oxoio 40 jer) mianupyercs
I00BITH 0K00 200 Mapz. m® rasa u 40 MJIH. TOHH
kKougencara. B maprte 2011 roga OAO «T"azmpom»
u «BuHTEpCXALI» TOATINCATIA MEMOPAHIAYM,
IpeayCcMaTPUBAIOIHII BO3MOYKHOCTH OCBOEHU A
Ha IIapUTETHBIX HaYaJIaX ABYX HOIIOJTHUTEIIBbHBIX
YYaCTKOB aUMMOBCKUX OTJIOMKEHUU Y PEHTOCKO-
T'0 MECTOPOKIEHUS.

IO:xHO-Pycckoe MmecToOposKIeHME PACIIOJIO-
'keHo B KpacHoceabkynckoM paiioue maJro-
Henenxoro aBTOHOMHOT0 OKpyra. JloKasaHHBIE
¥ BePOsSITHBIE 3alIachl ra3a OIeHUBAIOTCA
npumepHo B 600 mapa. mS.

Stream project while also building two branch
pipelines connected to the Nord Stream — OPAL
and NEL. In March 2011 Gazprom and Winter-
shall signed a memorandum of understanding
upon which the German producer would be join-
ing the construction of the offshore part of the
South Stream gas pipeline.

The projects description

Wintershall became the first German
company to receive the right to produce gas in
Russia: jointly with JSC Gazprom, the company
is developing two projects in the Yamal-Nenets
Autonomous District — natural gas production
in the framework of JSC Achimgaz and at the
Yuzhno-Russkoe field.

N
M[I'IEEMF’ .-
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CoBMeCTHOe NPOM3BOACTBO MPMPOAHOIO rasa B 3ananHoi Cubupm
Joint production of natural gas in West Siberia

BASF / Wintershall
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Achievements of Foreign Investors in Far East and Siberia

IIpoeKTHAA MOIHOCTH COCTABJIAET 25 MJIPA. M°
rasa B rog (6osee 70 MaH. M® IPUPOIHOTrO raza

B cyTKU). IIycKOBOI KOMIJIEKC MECTOPOKIE-
HUA OBLJI BBEIEH B 9KCILIyaTaI[Mi0 B OKTAODe
2007 roma, B 2009 roxy ocyIecTBIEH BBIXO/T

Ha MOJHY0 MomHOCTh. O:xHO-PyccKoe mecTo-
pOJKJIeHUe OIpesesieHO B KauecTBe OCHOBHOIM
pecypcHO 6a3bI A TOCTABOK ra3a B EBpony mo
razonpoBoay «CeBepHBIH TOTOK» . JIuleHsue
Ha reoJioTMUYecKoe n3dyueHue 1 paspaboTky HOx-
HO-PycCKOTro MecTOpOIK/IeHUA BIaeeT JoUepHee
npenupuaTue OAO «T'asmpom» — OAO «Cesep-
HedTerasmpom». Komnanuu «Bunrepcxaii» B
MPOeKTe IPUHAIIEKUT 25 % MUHYC OJHA aK-
nusa. [onsa «Buuarepcxanaa» B 9KOHOMUIECKOM
pesyabrare FOxxu0-Pycckoro mecToposkaeHus
cocraBJser 35 %.

WUcTopusa npoekTos
3A0 «Auumras»:

e 1998 r. — BBamMHBIE KOHCYJIBTAIINU CTO-
POH 0 BO3MOYKHOCTHY CO3JaHUA COBMECTHO-
TO IPENIIPUATUA;

e 2003 r. — yupexgeHue KoMIaHuen « Bun-
Tepexasin» u 000 «Ypenrroit ['azmpom»
3A0 «Aummras» g paspaboTKU yuacT-
Ka 1A aumMOBCKUX 3aJieKeil Y peHTO-
CKOT'0 MECTOPOXKIEHYIS;

e 2004-2005 rr. — hopmupoBaHmEe HEOOXO-
IUMO nHGPACTPYKTYPHI AJIsT OCBOEHUS
aYMMOBCKHUX ILJIACTOB;

e 2008 r. — HauaJIO OIBITHO-IIPOMBIIITJIEH-
HOM BKCILJTyaTaluy Y4acTKa;

e 2011 r. - mogmucaHue MeMOpPaHAyMA,
IpeAyCcMaTPUBAIOIIEro BO3MOXKHOCTD OCBO-
€HUA Ha IIaPUTETHBIX HaYaJlaX ABYX OOIIOJI-
HUTEJHHBIX YYACTKOB MECTOPOXKACHU;

I0:xxHO-Pycckoe MmecToposkaeHme:

e 2007 r. — mecTopokIeHUE ODUITNATIHLHO
BBEJI€HO B 9KCILIyaTAlNI0 KOMIAHUAMU
OAO «Tasmpom» u «BuHTepCxXaLI»;

e 2009r. — c omepesxkeHMEM Ha OAUH TO
o0ecIieueH BBIXOJ Ha IPOEKTHYIO MOIII-
HOCTB HOOBIUM ras3a B oobeme 25 muapz. m3
B rox. PenepajabHOE areHTCTBO 110 He-
IPOII0JIb30BAHUIO IIPUHSIO pelenne 06
YBeJIMYEHUN CPOKA OKOHUYAHUS JeCTBUS
JINIIEH3UY Ha IPABO I'e0JIOTMYECKOr0 13-
YUYeHUS U JOOBIUM YIJI€BOJOPOIHOTO ChI-
poa B upenenax FOxuO0-Pycckoro yuactra
"Heap mo 31 nexadbpsa 2043 roxa;

e 2011 r.— puHAHCOBOE BaKPBITHE CACTIKU
10 IIPUBJICUEHNIO (DUHAHCUPOBAHUS IJIs
mpoeKTa Ha ooty cymmy 1,1 miupxa. eBpo.

JSC Achimgaz was created in July 2003 on
a parity basis with LLC Gazprom Dobycha Uren-
goy, a subsidiary of JSC Gazprom. The company
specializes in the production of natural gas and
condensate from deep-lying Achimov layers of the
Urengoy oil-and-gas field in the Western Siberia,
which is the world’s largest onshore oil-and-gas
field. The entire development period of 40 years is
expected to see the production of about 200 billion
cubic meters of gas and 40 million tonnes of con-
densate. In March 2011, JSC Gazprom and Win-
tershall signed a memorandum providing for the
development on an equal footing of two additional
sites at the Achimov deposits of the Urengoy field.

The Yuzhno-Russkoe field is located in the
Krasnoselkupsk region of the Yamalo-Nenets
autonomous district. The proven and probable gas
reserves are estimated at 600 billion cubic meters.
The project capacity is 25 billion cubic meters of
gas per year (more than 70 million cubic meters
of natural gas per day). A start-up complex at
the field was commissioned in October 2007,
and saw the full capacity in 2009. The Yuzhno-
Russkoe field is defined as a primary resource
base for gas deliveries to Europe via the Nord
Stream pipeline. A license to explore and develop
the Yuzhno-Russkoe field is owned by JSC Sever-
neftegazprom, a Gazprom’s subsidiary. Winter-
shall has 25 % minus one share in the project.
Wintershall’s stake in the economic result of the
Yuzhno-Russkoe field is 35 %.

Major milestones of the projects
JSC Achimgaz:

e 1998 — the parties consult each other
over the possibility of setting up a joint
venture;

¢ 2003 — Wintershall and LLC Gazprom
Urengoy set up JSC Achimgaz to develop
the 1A site at the Achimov deposits of the
Urengoi field;

e 2004-2005 — the necessary infrastructure
to develop the Achimov layers is built up;

e 2008 — pilot production begins at the site;

e 2011 — amemorandum envisaging the
option of developing on a parity basis two
additional sites at the field is signed.

Yuzhno-Russkoe field:

e 2007 — the field is officially brought on
stream by JSC Gazprom and Wintershall;
e 2009 — one year ahead of schedule, full
production capacity of 25 billion cu-
bic meters of gas per year is met. The
Federal Subsoil Resource Management

JocTuxXeHus MHOCTPaHHbIX UHBECTOPOB Ha [lanbHem BocToke n B CnOupnm



dakTopbl ycnexa npeanpusaTus

CoBMecTHAdA AeATEeIbHOCTH KOMIIAHUH
«BunTepcxanny /BASF 1 OAO «T"azmpom» —
npumep 9PHeKTUBHOTO POCCUIICKO-TePMaHCKOT'0
IIapTHEPCTBA, HATIPABJIEHHOTO Ha o0ecIieueH1Ie
YCTOMYMBOM 9HepTreTmUecKoit 6esonacHocTu EB-
pousl. ITomo6HOE COTPYAHUYUECTBO IIPEICTABIAET
c00011 9TaJI0H B3ANMOZENCTBUA C THOCTPAHHBIMU
ImapTHepaMU IIPU TPOBEJAEHUY IIPOEKTOB JOOBIUN
raza B Poccuu. KiroueBriM (hakTOpOM ycnexa
IIPOEKTOB CTaJIa B3ANMOIOIIOJIHAEMAaA K CIED-
tusa: OAQO «T'asmpom» pacmosiaraeT MHOTOJIET-
HUM OTIBITOM JOOBIUM r'a3a B YCJIOBUAX BEUHOM
MepS3JIOTHI, a « BuHTepcxai» obazgaer cuemnu-
AJIBHBIMU HaBBIKAMU 1 TEXHOJIOTUAMU OCBOEHUA
TPYLHOLOCTYIIHBIX MECTOPOMKAEHU CO CIOKHON
Te0JIOTUYECKON CTPYKTYPOH.

Mpo6nembl 1 cnocoObl UX peLLeHns

T'aBHOI CII0/KHOCTHIO IPU pa3padboTKe
MecTopoxkaennii B fAmano-Henenkom AO cranu
HEeTPOCThIe KINMATHUYECKIE U I'e0JIOTUYEeCKUe
YCJIOBUS MECTHOCTH. T'eXHOJOTUYECKUI OIIBIT
«BunuTtepcxasia» m03BOJINI CYIIIEeCTBEHHO CHY-
3UTH PUCKU 0JIaromapsa UCIOJIb30BAHUIO B IIPO-
eKTe HOBBLIX TeXHOJIOTHM OypeHusa 1 OCBOCHU S
CyOTOPUBOHTANBLHBIX CKBAYKUH B CJIOMKHBIX TOPHO-
TeoJIOTUUEeCKUX ycaoBusax. Hampumep, mpu pas-
paboTKe auMMOBCKHUX 3aJIeKell 9TH TeXHOJIOTH-
YyecKue MHHOBAINMY 00eCcIIeunIiu N3BJIeUeHe ra3a

[pOM3BOACTBEHHBIE CKBAXWUHBI HA YPEHTOCKOM MECTOPOXAEHUM
Production wells in the West Siberian Urengoy field

Agency decides to extend the licenses

for the exploration and production

of hydrocarbons in the Yuzhno-

Russkoe subsoil to December 31, 2043;
e 2011 — adeal is closed to raise € 1.1

billion of project financing.

The success factors

The joint activity of Wintershall / BASF
and JSC Gazprom is an example of effective
Russian-German partnership, aimed at ensur-
ing the sustainable energy security of Europe.
Such collaboration is a model of cooperation
with foreign partners in carrying out projects
related to gas production in Russia. The key
factor in the project success was a complemen-
tary expertise: JSC Gazprom has many years
of experience in gas production in permafrost
conditions, while Wintershall possesses special
skills and technologies in developing remote
fields with a complicated geological structure.

Obstacles faced and ways to overcome

The main difficulty in developing fields in
the Yamalo-Nenets autonomous district was due
to the complex climatic and geological condi-
tions of the terrain. The technological expertise
of Wintershall significantly reduced the risks,
thanks to the introduction of new technolo-
gies in drilling and developing sub-horizontal

|
s &

Aunmras — nobblya npupoaHoro rasa B Poccum

Achimgaz — natural gas production in Russia

Series 1 / Boinyck 1
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¢ roryOuHBI 60s1€e 3,5 THIC. M IPU SKCTPEMATIBHO
BBICOKHUX TeMIIepaTypax u JaBJIEHUHU C BBICOKNM
cozep:KaHueM IpuMeceil — OyTaHa, IponaHa,
aTaHa U KOHJeHcara. [[puMeHeHre HOBBIX T€XHO-
JIOTUH CHesIajio OCBOEHME MeCTOPOXKAeHUT 6ojee
5(QPeKTUBHBIM II0 CPABHEHUIO C TPAAUITNOHHBIM
BEePTUKAJILHBIM OypeHUEeM.

B3aumopeicTBMe ¢ MECTHbIMU OpraHamm
BNacTU — BrevyaT/ieHns MHBeCcTopa

3a roxasl paboTsl B Imano-Henerikom aBTo-
HOMHOM OKPyIre KOMIIaHUA «BI/IHTepcanIJI» CMOT-
Jia BBICTPOUTH IIPOAYKTHUBHBIE OTHOIIIEHNWA C MECT-
HOI amrMuHUCTpatnuei. ¥ pykoBoactsa THAO
COXPAHAETCS 3HAUUTENLHBIN UHTEPEC K IPOEKTY
OCBOEHUS AaUMMOBCKUX OTJIOJKEHUI 1 paspaboTKe
IOsxmo0-Pycckoro mecroposxaenus. Komnanusa u
IIPEICTABUTEIN MECTHEIX OPTraHOB BJAaCTH pabo-
TaJiu B TECHOM B3aMMO/[€MICTBUY C CAMOTO0 HavaJja
IIPOEKTOB: IPU KOOPAUHALIUY aIMUHUCTPALIAN
OKpyTa Obljia IpoBeieHa Teojiornueckas pabora u
OIleHKA 3aIIacoB.

HeaTenbHOCTh KOMIaHUY « BuHTepcxawi»
B SIHAO ne orpannumBaeTcA TOJHBKO 9KOHOMHU-
4ecKou cepoii: KOMIIaHUSA CTPEMUTCA K yCTa-
HOBJIEHHIO IIPOYHBIX KOHTAKTOB B 00JIACTH KYJIb-
Typhl. IlepBoHauansHaA paboTa ¢ IeIbIo OJIrsKe
MO3HAKOMUTH HacejeHue ['epMaHUU ¢ PyCCKOM
KYJBbTYPOI, a POCCUAH — C KyAbTypol 'epmanuu
mepepocya B OOIITUPHBIN AUAJIOT II0 BAYKHEHAIITIM
KYJbTYPHBIM U MCTOPUYECKUM Bompocam. Tak, B
2008 romy mis mesmerainuy agMUHUCTPAIIAY TOPO-
na Hosrui#t ¥Ypenroii B ropone Kaccenb, rae pacmo-
JoKeHa ImTab-KBapTupa « Bunrepcxasiia», Oblaa
opraHmsoBaHa «JleTHAA MIKOJIa YIIPDABJIEHUA» , B
xoze paboThl KoTopoii pykoBoacTBo IHAO o3ua-
KOMMJIOCH C JIYUIIINMU 00Pas3aMy MYyHUIIAIAb-
HOro yupasjeHusa B 'epmanun.

MnaHbl No pa3euTuio B Gyayuiem

B xonme 2011 rozxa B sKcIIyaTanuio 0yaeT
BBeJIeH IJIaBHBIH ITPOEKT 10 TPAHCIIOPTUPOBKE
poccuiickoro npupoaHoro rasa B EBpomy — ra-
3ompoBoy, « CeBepubIit moTok». K 2012 rogy
IJIaHUPYETCs 3aKOHUUTH CTPOUTEIBCTBO BTOPOIA
HUTKY TpaHcOanTuiickoit marucrpanu. Ilo isym
HUTKaM OyeT TPaHCIIOPTUPOBATHCA 0 5D MJIID/.
KyO0oMeTpoB rasa B rof. IIomo06HEBIiT 00beM CMOKET
obecmeunTh IO:xHO-PyccKoe MmecToposkaeHMe,
paspaboTka KoToporo Begercs «['azmpomom» u
«BunTtepcxaniom» B HacTosAIlee BpeMs.

Komnaunusa HamepeHa IPOJOJIKUTEH B3AUMO-
JIefiCTBUE C POCCUMCKUMU KOJIJIETaMU B TAKUX
00sacTaX, KaKk 00MeH OIIBITOM U O0yUueHMe mmep-
COHAaJIa, HAYYHO-TeXHUYECKOe COTPYIHUYECTBO,
He()TEra3oxXmMus.

wells in complex geological conditions. For
example, in developing the Achimov deposits,
these technological innovations have enabled
the extraction of gas from a depth of more than
3,500 meters at extremely high temperatures
and pressure with a high content of impurities
— butane, propane, ethane and condensate. As
aresult, the technologies have brought about
better field development than through the use
of traditional vertical drilling.

Cooperation with local authorities —
investor’s impressions

Over the years, in the Yamalo-Nenets
autonomous district Wintershall has been able
to build productive relationships with the local
authorities. The leaders of the Yamal-Nenets
autonomous district have kept being considera-
bly interested in the project to develop the Achi-
mov deposits and the Yuzhno-Russkoe field.
The company and local officials have worked
closely together from the very beginning of the
projects: geological and reserves assessment
works were carried out with the coordination of
the district administration.

The activity of Wintershall in Yamal is
not limited to the economic sphere only: the
company is working on establishing strong
cultural ties. The initial purpose of acquaint-
ing the people of Germany with the Russian
culture and vice versa has developed into an
extensive dialog on important cultural and
historical issues. For example, a delegation of
Novy Urengoi administration in Kassel, where
Wintershall is headquartered, was treated to a
Summer School of Management, in the course
of which the Yamal leaders familiarized them-
selves with the finest examples of municipal
government in Germany.

Future development plans

At the end of 2011, the main project to
transport Russian gas to Europe — the Nord
Stream gas pipeline — is set to come on stream.
Construction of the second run of this Trans-
baltic trunk pipeline is planned for completion
by 2012, and both trunks together are due to
transport up to 55 billion cubic meters of gas
per year. This volume could be provided by the
Yuzhno-Russkoe field, currently under develop-
ment by Gazprom and Wintershall.

The company intends to continue
cooperation with its Russian counterparts in
the areas such as exchanging experience and
training, technical and scientific cooperation,
petroleum chemistry.

JocTuxXeHus MHOCTPaHHbIX UHBECTOPOB Ha [lanbHem BocToke n B CnOupnm



OOpaLueHue K NoTeHUUaNbHbIM
MHBECTOpam

B 2010 roxy xomnannu « Buntepcxanias /BASF
u «I'agmpom» ormeTuau 20-jIeTHie CBOETO YCIIEIII-
Horo coTpynuudectBa. Komnanua « Buntepcxamn»
TOpANTCA CBOMM YHUKAJIbHBIM IIAPTHEPCTBOM C
pOCCHfICRHM Ta30BBIM I'I'@HTOM 1 KaUeCTBEHHBIM
Pa3BUTHEM COBMECTHBIX IIPOeKTOB B Poccuu. Ha
MIPOTSIYKEHNHU TTOCIeIHUX AecATuieTni Poccus siB-
JISIeTCS OJHUM U3 OCHOBHBIX IIOCTABIIUKOB HePTH
u raza B EBpomy u coxpaHAeT BeLyIIve ITO3UITUY B
MUpe TI0 3amacaM yriieBoioposios. Ilosromy Ha-
YaJI0 COTPYAHUUECTBA C POCCUNCKUMU ITapTHEPa-
MU CTaJIO 3aKOHOMEPHBIM IIIaroM aJjisd KOMIIaHUN
«BuHTEepCcxaI» , KOTOpasi CTPEMUIACh PACIIIUPUTE
CBOIO 0eATEeJIbHOCTh 1 BBIATHU Ha Beayire rmo3uiumu
Ha eBpotmeiickoM perake. Ceromus Poccus nmeer
cTpaTernyecKoe 3HAUeHUe /i1 KOMIIaHUU, KaK B
IIaHe [00bIUY SHEPTEeTUYECKOTO ChIPh, TaK 1 B
ILJIaHe ero IepepaboTKY U TOCTABKY ITIOTPEOUTEIAM.
" tyT BasKHA He TOJIBKO reorpaduyeckas 6,1u30CTh
O0usHeca KOMIIAHUY K POCCUNCKUM ITapTHEPaM, HO U
HaJIe3KHOCTD OTHOIIIEHNH, IPOBEPEHHBIX BPEMEHEM.

Poccus uger no nytu crabunaunsamuu, cos-
[JaHWs HOBOTr'O 0JIarONPUATHOTO KINMATA JJIA
MeXKyHaPOJAHOTO IeJI0BOT'0 COTPYAHUYECTBA.
WMHOCTpaHHBIE MHBECTOPHI PACCUUTHIBAIOT HA
IPEeJICKa3yeMOCTh U COTJIACOBAHHOCTD JeMCTBUMI
OpraHos HCIIOJIHUTEJbHOM BJIACTU Ha BCEX YPOB-
Hax. Komnmauua « BuaTepcxanis ¢ oNTHIMU3MOM
CMOTPUT Ha yCIIeXu Poccuu B sTOM HamnmpaBJIEHUHU.

tOxHo-Pycckoe MECTOpO)KJJ,EHVIe Poccun
Russian natural gas field Yuzhno-Russkoye

Message to new potential
investors

In 2010, Wintershall / BASF and Gazprom
celebrated 20 years of the successful coopera-
tion. Wintershall boasts a unique partnership
with the Russian gas giant and high-quality
development of joint projects in Russia.

Over the past decades, Russia has been one
of the main suppliers of oil and gas to Europe,
and it maintains a leading position in global
reserves of hydrocarbons. Therefore, the start
of cooperation with Russian partners was a
logical step for Wintershall, which sought
to expand its operations and become a strong
player on the European market.

Today, Russia is of strategic importance
for the company, in terms of extracting, pro-
cessing and delivering energy to consumers.
Of importance here is not only the geographi-
cal proximity of the company's business to its
Russian partners, but also the strength of the
time-tested relationship.

Russia is following the path of stabiliza-
tion, creating a new and favorable climate for
international business cooperation. Foreign
investors rely on predictability and consistency
of the executive authorities at all levels.

The company is optimistic about the progress
Russia is making in this direction.

Mpon3BoACTBO NPUPOAHOIO rasa B MOpo3Hoi Cnbmpm
Frosty temperatures at the natural gas production in Siberia
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>& Enel

«CeBepIAHeprus»: ycnewHoe COBMECTHOE
npeanpuaTUe C y4acTUeM UTaNbSHCKUX U
POCCUACKUX SHEPreTMYeckux KOMMaHui

OO0Lwwue cBeaeHns 0 KOMNaHuu

T'pynna Enel — kpymnHeiimas KoMIaHUs 9HEP-
reTuyeckoro cekropa tannm, 3aHUMAaOIasA BTO-
PYIO CTPOKY B CIIMCKe TeHePUPYIOIINX KOMIAHWH
EBporms! 10 00beMy YCTaHOBJIEHHOU MOIITHOCTH.
Komnanus siBiisieTcsi ”HTETPUPOBAHHBIM UTPOKOM
PBIHKA, aKTUBHO PAa0OTAOIUM B 9JI€KTPOIHEPTe-
THUKe U ra3oBoit oTpacau. Ha ceroguAiamii 1eHb
Enel Beger 6usuec B 40 cTpanax 1o Bcemy MUPY,
pacnosaraet okoso 97 000 MBt mosiesnoit ycra-
HOBJIEHHOI MOII[HOCTH U IIPOZAeT 3JIeKTPOIHEP-
Tuio 1 ras 6oJiee, ueM 61 MUIINOHY KJINEHTOB.

ITo cocroanuio Ha 31 mexabpsa 2010 roga
I'pynna Enel nacuursiBaer nopsinka 76 000 co-
TPYAHUKOB U YIIPABJAET IIMUPOKUM CIEKTPOM
TUApPO-, TEeIlJIO-, aTOMHBIX, I€e0OTePMAJIbHEIX,
BETPSAHBIX U COJTHEUHBIX 3JIEKTPOCTAHIIUH, a
TaKsKe TeHePUPYIOIINX YCTAHOBOK, BhIpabaThI-
BAIOIMUX 3HEPTUIO N3 IIPOUUX BO306HOB.TIﬁeMBIX
ncTouHUKOB. OK0J10 46 % 2/J1eKTposHepruu, mpo-
u3BOAUMOIi aseKTpocranuamu Enel, ssisercsa
9KOJIOTUYECKU UNCTOM, TO eCTh BhIpabaThIBaeTcsa
0e3 I000UYHBIX BRIOPOCOB yriIeKHUCJIoro rasa. Enel
HEYKJIOHHO CJIeAyeT 0 IIyTU IPOJBUIKEHUS BO3-
O6HOBJI$I€MBIX VCTOYHMKOB O9HEPI'Y M BHEIPEHUA
HOBBIX 9KOJIOTUYECKY 6e30MacCHBIX TeXHOJIOTHUH.

Enel B Poccuun

Enel gebroTupoBasa B pocCUCKOM dHEP-
retuueckoM cekTope B 2004 roxy mocpeacTBOM
mpuobpeTeHNA KOHTPOJILHOTO TaKeTa aKIui
OAO «Ceepo-3anaguaa TIII». OmHako fanHOe
mprobpeTeHne CTAJIO JUIID IIePBLIM IIIAr0M B IIPO-
IOJIXKUTEJIbHOM uctopuu ycrnexa Enel 8 Poccun:
CJEMYIONINM 3HAUNMBIM JOCTH/KEHUEM cTajaa
mokynka 49,5 % axnuili KpynHeiIei He3aBu-
CUMOM 9HEpProcOLITOBOM KoMIaHuu B Poccuu —
000 «PYCOHEPI'OCBBIT» B 2006 roxy. Bmo-
caencrsuu, B 2007 roxy I'pynna Enel coBmecTHO
C UTAIbSIHCKNUM He(pTerasoBsIM KoHIlepHOM Eni

SeverEnergia: a successful venture
between Italian and Russian
energy companies

General company information

Enel is Italy’s largest power company,
and Europe’s second listed utility by installed
capacity. It is an integrated player, active in
the power and gas sectors. Enel operates in 40
countries worldwide, has nearly 97,000 MW of
net installed capacity and sells power and gas to
more than 61 million customers.

As of December 31, 2010, the Group has
about 76,000 employees and operates a wide
range of hydroelectric, thermoelectric, nuclear,
geothermal, wind-power, photovoltaic and re-
newables power plants. About 46 % of the power

it
OnbIT 1 TexHonorku Enel

i -

Enel’s expertise and technologies
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mpuodpesia 40 % aKIIMOHEPHOro KAIUTAJIA POCCHI-
cKoit KomnaHuu «CeBepIHEPIUa», yIPABIAIOIIEH
TpeMs JOUEePHUMU KOMIAHUAMY B 3amIaTHOM
Cubupu: OAO «ApkTurras», 3AO «YpeHTOHI»,
0OAO «He(rerasrexHOJIOTHUA» .

B mauase 2008 roga JjornuecKuM IIPOIOJIKE-
uuem Beixoga I'pynnsl Enel Ha sHepreruueckumit
peIHOK Poccuu crasio mpuobpeTeHre KOHTPOJIb-
Horo naxkera aknuil komnauuu OAO «OT'K-5»
(mepeumenoBana B OAO «3uea OT'K-5») , ogroro
U3 KPYIMHENIIINX POCCUNCKUX TPOU3BOAUTEIETH
9JIEKTPOSHEPTU M. ITO COOBITHE CTAJIO JIYUIITM
IIOOATBEPXAECHHUEM TOI'O, UTO CTPaTerud paciim-
PeHudA IPUCYTCTBUA ['PYNIIIBI HA POCCUIICKOM
PBIHKE, a TAKKe CO3aHNe BEPTUKAJIBHO
MHTEeIrPUPOBAHHOIO YYaCTHUKA PBIHKA, BJaje-
IOII[Eer0 aKTUBAMU B c(pepe paspaboTKU rasoBbIX
MeCTOPOKIeHU, ToOLIUY Irada, BEIPAOOTK YU
9JIEKTPOSHEPI'UH, a TAKKe B DHEProcOLITOBOM
cexTope, — paboTaeT yCIeIrHo.

J | ! e i | ! “u e
HoBasi napora3oeasi YCTaHOBKa C YCTaHOBNEHHOM MOLLHOCTLI0 410 MBT, BBeaeHHas B akcnyataumio Mpeaceparenem Mpasutenscrea PO
B.B. MytuHbim 25 nions 2011 r. Ha dunmane Cpeateypansckas TPC OAO «3Hen ONK-5», Bxoasiuem B rpynny komnanmii Enel

New Enel CCGT-410 MW at Sredneuralskaya Power Plant, successfully launched on July 25, 2011 by Russian Prime Minister Vladimir Putin

generated by Enel is carbon free. Enel is strongly
committed to the development of renewable
energy sources and to the promotion of new
environmentally friendly technologies.

Enel in Russia

Enel entered the Russian energy market in
2004, with the acquisition of a controlling stake
in the North-West CHPP.

However, such acquisition was just the first
step of the successful story that saw Enel, later
acquiring 49.5 % of Russia’s largest independent
electricity supplier RUSENERGOSBYT in 2006,
followed in 2007 by the acquisition, in a partner-
ship with the Italian oil and gas company Eni,
of 40 % of the shareholding in the company
SeverEnergia, which owns three companies
located in the Western Siberia, namely Arcticgas,
Urengoil Inc. and Neftegastechnolgia.

'. .I.& \ 73

Enel
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B macrosiiee spemsa Enel seger B Poccuu
AKTUBHYIO KOHCOJUIAIINIO TPHUOOPETeHHBIX aKTH -
BOB U JAJILHEUIITYIO MHTETPAIINIO IPUHAJIE KA -
IUX el KOMIIaHUH.

Uctopusa komnanum «CeBepIHeprus»

000 «CeBepIdHeprus» (IpekHee Ha3BaHUE —
000 «9umHedTeras») ocaoBauo B 2006 rony. B
ampese 2007 roga Enel nmpuo6pesa y UTaIbsIHCKO-
ro xKourepHa Eni 40-mporieHTHBI! TaKeT aKITUHi
obmrectBa. OGHOBUB TaKUM 00Pa3oOM CTPYKTYPY
aKI[MOHEPHOI'0 KamuTaia, KOMIIaHUA IPUHSAIA
y4acTre B ayKI[MOHE II0 IIPOJaske YaCTU aKTUBOB,
IIpesKie HaXOOUBIINXCA B COOCTBEHHOCTH
«IOxoca». B pesynbrare Topros «CeBepOHeprus»
cTajia BIaZeJblleM TpeX KOMIOaHui B 3anagHo
Cubupu (fAmano-HeHenkuit aBTOHOMHBIN OKPYT),
a umeHHO: OAO «ApKTuKras», 3AO «YpeHToia»,
OAO «He@drerasrexHoyorua», a TaKKe IPOUUX
AKTHUBOB, KOTOPHbIE BIIOCJIEACTBUU 6BIJ'II/I JIUKBUOM-
POBAHBI UJIX PEATN30BAHEL.

B 2009 rogy «I'asmpom» peasm3oBaj CBOM
OmIMOH, npuodpeTs 51% arnuit « CeBepduep-
T'd», 1 TeM CaMBbIM q)aICTI/IT-IeCKI/I IIOJIy4YUB
KOHTPOJb HaJ KoMOaHueli. B pesysbraTe mojisa
Ak KOMIIaHWHY, IpuHamIe:xamux Enel, co-
Kparuiaack 10 19,6 % . Byayuu cunpHelmum u
HauboJiee OIBITHBIM UTPDOKOM I'a30BOTO CEKTOPA,

Finally, in early 2008, Enel acquired the
majority shareholding of OJSC “OGK-5” (cur-
rently, OJSC “Enel OGK-5"), one of the largest
power producers in Russia, succeeding in its
expansion strategy in the Russian Federation
and developing a vertically integrated position,
through a presence in the gas upstream, power
generations, as well as power distribution
industries.

Currently Enel in Russia is actively engaged
in consolidating of the acquired assets and fur-
ther integrating of its businesses.

History of SeverEnergia

LLC “ SeverEnergia” (formerly LLC
“Enineftegaz”) was founded in 2006. In April
2007, Enel bought 40 % of the company’s shares
from the Italian Eni. Upon renewing the share-
holding structure, the Company participated
in an auction to purchase some assets formerly
owned by Yukos, namely three companies
located in the Western Siberia (Yamal-Nenets
Autonomous District): Arcticgas, Urengoil Inc.
and Neftegastechnolgia, as well as other few
miscellaneous assets, that were subsequently
disposed or sold.

In 2009, Gazprom exercised an option to
buy 51 % of shares in SeverEnergia, taking

MecTHble xutenu mano-Hexeukoro AO

Local communities in Yamal-Nenets Autonomous District
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OAO «T'asupom» CMOTJIO IPEAJIOKUTD TaPAHTUN
YCIEIITHOTO ¥ CBOEBPEMEHHOT'O 3aBEPIIIEHUA IIPO-
ekTta. IIpu sTOM, PYKOBOACTBO Ira30BOTO KOHI[EPHA
0053aJ10Ch TAPAHTUPOBATH OTOOP JOOLIBAEMOTO
rasa M TPaHCIIOPTUPOBKY JIOJIV ra3a, IPUHAJJIe-
sxameit Enel, 1o saekrpocrannuit «uen OT'K-5»,
IIOANEP/KUBAS TEM CAMBIM CTPATETUIO BEPTUKAIIb-
Horo passutusd Enel. Bosee Toro, crparerusa Enel
B oTHOIIeHUM pa3Butud akTuBoB O00 «CeBep-
JHeprua» Bcera IpegycMaTpUBaja CO3JaHTe
COBMECTHOT'O IPEAIIPUATUS C POCCUACKUM
0IIepaTOPOM JAHHOTO CEKTOPA, PACIIOJIATAIOIINM
6oraThHIM OIIBITOM PabOTHI HA BHYTPUPOCCUNCKOM
rasoBOM PBHIHKE U YK€ IPeJCTaBIeHHBIM B
Amano-HenenizkoM aBTOHOMHOM OKpPYTe.

B m0a6pe 2010 roxa «I'azoupom» npuHAI pe-
IIeHVe 0 IPoJaKe IPUHAJIEIKAIIIET0 eMy ITaKeTa
axknuii «CeBepIHEPIUA» KOHCOPIIUYMY «SImaJi-
PasButue», cosganuomy coBmectHo OAO «Hosa-
Tek» 1 OAO «T'aznpom He)TH» HA TAPUTETHBIX
Havasjax. Biaarogapsa sxoskaeruo «HoBaTek» u
«Tazmpom HeTH» B cocTaB aKIIMOHEPOB «CeBep-
JHeprus», JaHHBINA IPOEKT IPMOOPEJ CBOTHBIN
OIIBIT ITIePePabOTKY U peasusanuu HeTempo-
IYKTOB, HAKOIIJIEHHBIN 00emMu KoMIaHuamu. K
Tomy ke, «['as3mpom» mpogoIIKaeT IPUHNMATD
OIIOCPEeLOBAHHOE yUACTHE B JAHHOM IIPOEKTE, IIOJT-
TBEPXKasd CBOe TBEPZ0e HaMePEeHNE OTHOCUTEIBHO
orbopa rasa, a TakKe rapaHTUH TPAHCIIOPTH-
POBKUY OTOBOPEHHBIX 00'HEMOB HA TPEATIPUATHISA
«dues OT'K-5».

MpoekT «CeBepIAHeprusy»

Komnauum «ApKTUKTas», « Y peHIoni»,
«He@drerasrexHosorusa» B 001111 CA0KHOCTHU
BJIQJIEIOT YE€THIPbMA JINIEH3UAMU Ha Pa3paboT-
Ky ¥ TOOBIUYy YIJIEBOLOPOLOB, MCIOJb3yEeMbIMU
LIS DK CILTyaTauU AEBATU MECTOPOXKIEHMI: IO
MeXIYHAPOMHBIM CTaHAapTaM, OOIIIUH 06 HeM
PasBeJaHHBIX U IIOTEHIINAIBHBIX 3aI1aCOB COCTAB-
JIeT IATHh MUJLINAPAOB Oappesieil B HepTAHOM
sxBuBajgenTe (BHI).

Ha momeHT nprobpeTeHMa BHIIIIEyKa3aH-
ubeIx Komnauwuii ['pynmnoii Enel, Poccuiickas
Deneparnusa u TpeabIAYIITE BIALEIbIIEI YiKe
BeJIN aKTUBHYIO I'e0JIOTOPA3BEIOUHYI0 paboTy Ha
TaHHBIX MECTOPOKAeHUAX. TeM He MeHee, Iia
0oJiee ACHOTO MOHUMAHUS PeAJLHOTO IIOTEHITMAIA

effectively the control over the company and
reducing Enel’s share in the assets t0 19.6 % . As
the strongest and most experienced player in the
Russian gas industry, Gazprom could offer all
guarantees for the successful and timely comple-
tion of the project, giving Enel at the same time
a commitment in terms of the off-take of pro-
duced gas and transportation of Enel’s gas share
to Enel OGK-5 power stations, thus backing up
Enel’s vertical integration strategy. Further-
more, Enel strategy to develop SeverEnergia
assets has always envisaged a joint venture with
a Russian operator with a strong experience in
the domestic gas industry and well rooted in the
area of Yamal-Nenets Autonomous District.

In November 2010, Gazprom decided to sell
its share in SeverEnergia to YamalDevelopment,
a consortium between Novatek and Gazprom
Neft on equal basis. SeverEnergia’s shares
acquisition by Novatek and Gazprom Neft en-
riched the project by consolidated experience in
liquids processing and commercialization.
Furthermore, Gazprom continues its strong
indirect participation in the project and it has
reconfirmed its commitments in terms of off-
take and gas volumes transportation.

SeverEnergia project

Arcticgas, Urengoil Inc. and Neftegastech-
nologia own in total four licenses for exploration
and production of hydrocarbons effective on
nine fields, containing in accordance with inter-
national standards, a total of five billion barrels
in oil equivalent (BOE) of proven and probable
reserves.

When Enel bought the above-mentioned
companies, exploration works had been exten-
sively conducted by the Russian Federation
and by former owners. Additional exploration
activities, however, were necessary in order to
gain a better understanding of the field re-
serves, as well as to comply with the license com-
mitments. Between 2007 and 2011, during three
campaigns in the framework of all four licenses
approximately 1,700 square kilometers were
investigated applying 3D seismic technology.

In the end of 2008, drilling of new produc-
tion wells in the Sambursky license area began

Enel
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He(TAHBIX 3aJierKell, a TAaKIKe JJIs BBITOJHEeHU A
00513aTeJIbCTB 110 JIUIeH3UHU HA HeJAPOI0JIb30Ba-
HUe, TPeOOBAIOCH TPOBECTH JAOMOJTHUTEIbLHEIE
pasBenouHble MeponpuaTud. B mepuog ¢ 2007 mo
2011 ropx ob111a4 MIOIAAb TEPPUTOPUIL, 0OCIe-
JTOBaHHBIX 110 TexHoJioruu 3D-ceificMopasBe Ky B
PaMKaX BCeX UeThbIpeX JII/II_IeHSI/Iﬁ Ha HEeAPOIIOJIb-
3oBaHme, cocraBmia 1700 KM? — TAKOB Pe3yIbTaT
Tpex 9TAI0B Ire0J0TOPA3BEIOYHBIX PAGOT.

B xonme 2008 roxa B mpegeaax CamOyprcko-
T'0 JINIIEH3WOHHOTO YYaCTKa Hauaaoch OypeHue
HOBBIX I[OﬁBIBaIOIT_II/IX CKBAKUH C IIDUMEHEHUEM
6ypuabHOI ycTaHOBKU «Deutag», azanTupoBaH-
HOMU K BKCILTyaTally B 3UMHUX YCJIOBUAX (IpuU
TaKOU HU3KOM TeMIieparype, Kak -41 °C).

B x0/1e 6ypeHus KOMIIaHUA UCII0JIb30BAIa
TEXHOJIOTUH ITOCJIeHEr0 TTOKOJIeHUsT, TT03BOJISAIO-
1111e COKPATUTh CPOKY OYPEHUA KAKA0M CKBAYKU-
HBI ¢ TPAAUITMOHHBIX 60 mo 25 mHel, cyIecTBeHHO
CHUM3UB T€M CaMbIM 3aTpPaThl Ha BBIIIOJIHEHUE
OJHOU CKBAKUHBI.

B ob6111eii croxxkuOCTH, 00 KOoHITa 2010 roga Ha
CaMOyprcKoM JUIEH3NOHHOM YUYaCTKe ObLIIO BhI-
moJtHeHO 18 cKBaKUH.

Hogeiimmue nyiasnsl KOMOAaHUY IpegycMaTpU-
BAIOT TTOJIyUeHue mepBoro raza us Camoyprckoro
MeCcTOpOXKIeHUA K Aexkadpio 2011 roga niu K Ha-
yaay 2012 roma, BCKope mocJje Yero IIaHupyeTcs
HavaTh JOOBIUY Ha ABYX APYTUX MECTOPOIKICHUAX:
Apo-SxmaCcKOM U YPEHT0HCKOM.

HeranbHbIN 1JIaH pa3spaboTKu Bcex HedTeTa-
30BBIX MECTODPOXKEHUM B HACTOAII[ee BpeMs Ha-
XOIUTCS HA pacCMOTpeHnu aKkmuonepos «CeBep-
JHeprus» u BCKope OyIeT YTBEPIKAEH.

OTHOLLEHNS C MEeCTHbIMU BNACTAMMU

B nie1oM, oTHOIIIEHMA ¢ POCCUNCKUMU BJIACTSA-
MM HOCAT MO3UTUBHBIN U MJIOAOTBOPHBIN XapakK-
Tep A1 06emx cTopoH. ITo mporrrecTBUM HaUaIh-
HOTO IIePHOJia, B TEUYeHNE KOTOPOT'0 UTATBAHCKIIE
aKIIMOHEPHI BHAKOMUJINCH CO CJIOXKHO CTPYKTYPH-
POBAHHBIM CBOJJOM POCCUUCKMX 3aKOHOB U IIPa-
BUJI, PETYIUPYIOIINX PaboTy POCCUICKOI ra30BOM
oTpacJiv, OBLIY IOJIYUYEeHbI BCe JUIIEH3UN U Pas-
pelleHus, HeoOXOAUMBIE AJIS 3aIIyCKa IPOEKTa, U
HEIIOCPeICTBEHHO HAYAT IPOMBICEI.

Oco06o0 cienyeT OTMETUTDH MOAIEPIKKY,
OKa3bIBAEMYIO TaHHOMY POCCUIICKOMY PETUOHY
T'pynnoit Enel: yepes comuanbHbIe IPOTPAMMBI,
peanuzoBaHHbIe B 2010 rony komMnanuen
«CeBepdHeprua» Ha 00IIyI0 cymMmy 27 MJIH.
pyOJeii, a TaKKe IIOCPEACTBOM IPAMOTO CIIOH-
COpCTBa KYJbTYPHBIX MeponpuAaTuii. B uact-
HOCTHU, IPOTPaMMBbI COIMAJIbHON HOAIEPKKN
BKJIIOYAJIV CTPOUTEIHCTBO JETCKOM IJIOMIATKU B
HoBom ¥Ypenroe, mpuobpeTeHre MeIUIIUHCKOTO
000pYyIOBAHUA IJISI TOPOACKOM OOIBHUIIBI

using a Deutag winterized drilling rig, able to
work at temperatures as low as -41 °C. The latest
drilling technologies were used by the Company,
effectively decreasing the drilling time (with-
out completion) per well from initial 60 days to
approximately 25 days, therefore significantly
reducing the drilling cost of each single well.

A total of 18 wells have been drilled before
the end of 2010 in the Samburgsky license area.
In accordance with the latest company
plans, the first gas from the Samburgskoye field

is expected by December 2011 or early 2012,
with the production in the other fields, namely
Yaro-Yakhinskoye and Urengoiskoye, closely
following up.

A detailed development plan for all fields is
currently under review by the Shareholders of
SeverEnergia, and will be approved soon.

Relationships with local authorities

Generally, the relationships with the Rus-
sian authorities have been positive and fruitful
for both parties. After an initial period, in which
the Italian shareholders were effectively study-
ing the complex set of Russian laws and regula-
tions pertaining the Russian gas industry, all
necessary licenses and permits were obtained
for the project’s start-up, and the development
started.

Noticeable is also the support that Enel
brought to the region in terms of social programs
accomplished by SeverEnergia, which amounted
to 27 million rubles in 2010, as well as in terms
of direct sponsorships of cultural events.

I = o
«ApKTWKra3» — OiHa U3 KOMNaHWiA Mo ynpasneHvem «CeepdHeprum»

Arcticgas, one of the companies managed by SeverEnergia
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HoBoro YpeHros, CTpoUTEJIbCTBO CEJIBCKUX
OOJILHUIL U APYTHE IPOEKTHI.

Yro kKacaeTcsa KyJAbTYPHBIX MEPOIIPUATHIA,
B ceHTa0pe 2010 rozxa o cayuaro Jua Hedranu-
Ka, a TakKe 35-j1eTHero 106miea ropoxa Hoserit
Vpewnroii, Enel coBmecTHO ¢ faBHUM mapTHEPOM,
KomnaHmel Eni, BrICcTyIMIIa CIoHCOPOM KOHIIEpPTa
uranbaHCcKo# rpynnsl «Ricchi e Poveri».
Kpowme toro, B utone 2011 roga I'pynma Enel crama
cmoHcopoM cobuITuA «OKHO B MTanuio: KuHema-
Torpad, ororpadusa, My3bIKa», IIPOIIEAIIEero B
ropoze Canexapn (Amamo-HeHeKuit aBTOHOM-
HBIT OKPYT). B paMKkax mTaHHO MHUITUATUBHI,
IIPUBBAHHOU IOIIYIAPUSUPOBATH UTATbAHCKYIO
MY3BIKY U KYJBTYPY B TAKUX PernoHax, Kak
Bamaguasa Cubupsb, rie UTaIbIHCKYE KOMIIAHUY B
HaCTOHII_II/IfI MOMEHT 3HAUUTEJIBHO YBEJINUNBAIOT
CBOE IPUCYTCTBUE, IIPOIIEJ TAKKe KOHIEPT
amcam6ist «Napolicanto» u poToBsICTaBKA
«JlaggmadT 1 Kpacora», B Xoe KOTOPOi
y0JIMKa CMOTIJIA OIEHUTDH PAOOThI UTATbAHCKUIX
¢ororpados Aano Yuosma u Ppanko PoHTAHBI.

In particular, social programs included the
construction of children playgrounds in Novy
Urengoy, the purchase of medical equipment for
the Novy Urengoy hospital, the construction of
countryside ambulatories, and other projects.

As for the cultural events, in September
2010 on the occasion of the Oil and Gas Man day
and the 35th anniversary of Novy Urengoy city,
Enel together with its partner Eni sponsored a
concert of the Italian band “Ricchi e Poveri”.

In addition, in June 2011 Enel became a sponsor
of the event “Window to Italy: cinema, photog-
raphy, music” held in Salekhard (Yamal-Nenets
Autonomous District). This event, targeted at
spreading the knowledge about the Italian music
and culture in the Western Siberia area, where
Italian companies are significantly expand-

ing their presence, also included the concert of
“Napolicanto” band, and the photographic exhi-
bition “Landscape and beauty”, with pictures by
the Italian photographers Elio Ciol and Franco
Fontana exhibited.

«CeBepdHeprusi», ra3oBble TPyOb

SeverEnergia, gas pipelines
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European Bank

for Reconstruction and Development

EBPP B Poccumn

EBpormeiickuii 6aHK PEKOHCTPYKIIUY U Pa3-
ButudA (EBPP) — aT0 MexxayHaponuasa ¢huHaHCcoBasa
oprammsanudg co mrab-kBapTupoil B JIoHI0HE,
aKIMoHepaMu KOTOpO# ABaAoTca 61 cTpaHa, a
Takxe EBponerickuii Coros u EBponeiickuii mHBeC-
turnuouHbIH 6aHK (EV1B). EBPP 6511 ocHOBaH B
1991 r. c 11es1b10 COAEMCTBUA CTAHOBJIEHUIO PHIHOY-
HOH SKOHOMUKH B GBIBH_II/IX COIIAJIICTUYECKUX
crpanax EBponsl. [[pyrue 3agaum 6aHKA BKJIOYA-
IOT B ce0s TpUBJIeUeHNE 3HAUUTEIHLHBIX 00 HeMOB
OPAMBIX THOCTPAHHBIX WHBECTUIIU, TOIAEPKKY
TMPUBATUS3AINY, PECTPYKTYPUBAIUIO U YCOBEPIIIEH-
CTBOBaHNE MYHUITUIIAJIBHBIX cnymﬁ, IIooIpeHue
SKOJIOTUYECKY 000CHOBAHHOTO U YCTONUYMBOTO Pas-
ButuA. EBPP BeImtosTHAET 0603HAUCHHBIE BBIIIIE
3a7a4y B OCHOBHOM IIOCPEICTBOM IIPEIOCTABJIEHU A
JIOJITOCPOYHBIX 3afIMOB 1 KanmuTaja Ijida (QUHAHCH-
pPoBaHUA MHBECTUIIMOHHEBIX IIPOEKTOB.

EBpomneiickuii 6aHK PEKOHCTPYKITUYM U Pas-
BUTHS HAUaJ CBOIO OMEPAI[MOHHYIO JeATeIbHOCTD
B Poccuu B 1991 roxy. B macrosinee Bpems Poc-
cus, Ha KOTopyIo mpuxoautcA 1/3 Bcex omepaiiuii,
SABJSETCA KPYITHEHIITUM PETHOHOM JAeATeTbHOCTH
Banka. B 2010 rogy EBPP nognucan foKyMeHTBI
Ha ydJacTue B 63 mpoexkTax B Poccuu o61tieii cTou-
MOCTBIO 2,3 MJIPA. €BPO, B Pe3yJIbTaTe YeTo COBO-
KYITHOE YMCJIO IIPOEKTOB B CTPaHe, PA3BUBAE€MBbIX C
1991 roza, gocturso 657. B kone mapra 2011 r.
00111a51 cCTOMMOCTH Beex mpoeKkToB EBPP B Poccun,
BKJIIOUAsi COBMECTHOe (ZMHAHCUPOBAHNE U MHBECTH-
Y apTHEePOoB BaHka, cocTaBUIIO TPUOGIN3UTETD-
HO 49,4 MJIpA. €BPO, a BaJIOBbIE BBITLIATHI JOCTUTJIN
12,7 mapz. eBpo.

T'maBHBIMU cTpaTerunuecKUMU IPUOPUTETAMU
EBPP B Poccun aBiAaoTCcAa MOJepHU3AIIUA 9KO-
HOMUKU U CO3JaHNe KOHKYPEHTHOU cpeabl, UTO
noAfep:KUBaeTCA aKTUBHBIM pa3BuTueM uHdpa-
CTPYKTYPHI, JUBepcuduKanmeil 5KOHOMUKHU U 3(-
(GEeKTUBHBIMU MeXaHu3MaMu (OMHAHCUPOBAHUA.
B uactrocTn, EBPP B Poccuu mocyiegoBaTeIbHO

EBRD in Russia

The European Bank for Reconstruction and
Development (EBRD), an international finan-
cial institution based in London and owned by
61 countries plus the European Union and the
European Investment Bank (EIB), was created
in 1991 with the key objective of promoting the
transition to market economies in the former
socialist countries of Europe. Other objectives of
the Bank include mobilising significant foreign
direct investment; supporting privatisation,
restructuring and improving municipal services;
and encouraging environmentally sound and sus-
tainable development. The EBRD achieves this
mainly through the provision of long-term loans
and equity to finance investment projects.

The EBRD started its operations in Russia
in 1991. Today Russia is the largest country of
the Bank’s operations, accounting for approxi-
mately one-third of its total activities. In 2010
the EBRD signed a total of 63 projects in Russia,
worth € 2.3 billion, bringing its total number
of projects in the country since 1991 to 657. At
the end of March 2011, the full value of all the
EBRD’s Russian projects, including co-financing
and investments by the Bank’s partners, totalled
approximately € 49.4 billion. The EBRD’s gross
disbursements amounted to € 12.7 billion.

The overarching strategic priorities of the
EBRD in Russia are modernisation and competi-
tiveness of the real economy. This is supported
by active infrastructure development, economic
diversification and efficient financing mecha-
nisms. In particular, the EBRD is committed to
supporting Russia’s drive to recover from the
economic downturn and diversify its economy
away from a dependence on natural resources.

The EBRD’s TurnAround Management
(TAM) and Business Advisory Services (BAS)
programmes provide micro, small and medium-
sized enterprises (MSMEs) with direct assistance
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TOZIePYKMBAeT YKPeILJIeHe TeHAeHIINY K BOCCTa-
HOBJIEHUIO TI0CJIe 9KOHOMUUECKOTO CIIa/[a ¥ CTPEM-
JIeHUe JUBEPCUPUIUPOBATH S9KOHOMUKY TaKIM
00pasom, UYTOOBI YMEHBIITUJIACh 3aBUCUMOCTD OT
IIPUPOSHBIX PECYPCOB.

ITporpammer EBPP B o6actu 03m0poBieHISA
npeaupusatuii (TAM, TurnAround Management)
u B 00JIaCTH JI€JIOBBIX KOHCYJIBTAIIMOHHBIX YCIYT

(BAS, Business Advisory Services) o0eclieunBaioT

IPAMOEe COIENCTBHE CO CTOPOHBI OIBITHBIX OM3HEC
DKCIIePTOB U KOHCYJIbTAHTOB IJIA NPeAIPUATHAN
MUKPO-, MAJIOTO U cpefHero 6usHeca. IIporpamma
03IOPOBJICHUS MMPEeATIPUATUHR (POKYyCUPyeTCA Ha
CTPYKTYPHBIX U YIIPABJIeHUECKUX U3MEeHEeHUAX
BHYTPU KOMIOAHUH TOCPEACTBOM IIPEIOCTaBICHU ST
KOHCYJIbTAaIlMOHHEBIX YCJIYT OIIBITHBIMU PYKOBOOM-
TeJIAMU BBICIIIET0 3B€HA M3 DKOHOMUYECKH Pa3BU-
ThIX CTPaH. I[e.TIOBbIe KOHCYJIbTAIlUOHHEBIE YCIIYyT'U
TMO3BOJIAIOT MIPEATIPUATUAM MUKPO-, MAJIOTO U

from experienced business advisors and con-
sultants. TAM focuses on managerial and struc-
tural change within companies, by providing the
advisory services of experienced senior execu-
tives from economically developed countries.
BAS enables MSMEs to access a diverse range of
consulting services by facilitating projects with
local consultants on a cost-sharing basis.

EBRD’s activities in the Russian Far East

Currently the EBRD has a strong network
of seven offices in Russia, namely: Moscow,

St. Petersburg, Rostov, Samara, Yekaterinburg,
Krasnoyarsk and Vladivostok.

The EBRD Resident Office (RO) in Vladiv-
ostok was established in December 1995 to fa-
cilitate the Bank’s operational activities (both
project development and monitoring)

European Bank

| for Resonsteanetion and Develapment

Vg r

Series 1 / Boinyck 1

European Bank for Reconstruction and Development

—
(o]



Achievements of Foreign Investors in Far East and Siberia

cpeaHero 6m3Heca MOJYUYUTh JOCTYII K IIIUPOKOMY
CIIEKTPY KOHCYJBTAIMOHHBIX YCAYT IOCPEICTBOM
CO/IefiCTBUS MIPOEKTAM C YUaCTHEM MECTHBIX KOH-
CYJIBTAHTOB Ha OCHOBE JOJIEBOT'0 PACIIPeesIeHUA
pacxomgos.

HestenbHoctb EBPP Ha [lanbHem BocToke
Poccum

K macroamemy Bpemenu EBPP chopmupoBas B
Poccuu pazBuTyto ceTs 13 7 0(h1COB, PACIIOTIOKEH-
HeIX B MockBe, Caukr-IleTrepoypre, Pocrose, Cama-
pe, Exkarepunbypre, Kpacuospcke u BaaguBocToke.

IIpeacraButensctBo EBPP BOo BiagmBocToke
OBLI0 OTKPBITO B fekabpe 1995 r. ana comeiicTBus
oImepanunoHHOM JeATeabHOCTU BanKa (pasButue
IIPOEKTOB U MOHUTOPUHT) Ha [JanbHeM BocToke
Poccuu. ITpemcTaBuTeILCTBO TaAKMKe OCYIIIECTBIIA-
€T INaJIoTr C PETrMOHAJIBHBIMHY BJIACTAMHU U Y4aCTBY-
€T B peaIn3dyeMbIX NHBECTOPaAMU MHUITNATUBAaX,
HaIpaBJIEHHBIX HA yJyUYIllleHe NHBECTUI[TMOHHOT'O
KJIUMAarTa B peTruoHe.

IIpencrasurenscTBo EBPP Bo BiragusocToke
ABJIAETCA IIEPBOY MHCTAHI[UEH B CTPYKType Banka,
B KOTOPYIO oOparaiorcs 6usuecMeHb! [larbHEro
Bocroka. IlpeacraBuTebCTBO IIPEAOCTABIAET
MHAOPMAITNIO 0 TPOAYKTaX BamKa, BEITIOJTHAET
TIePBUYHYIO OIIEHOUHYIO SKCIIEPTU3Y OTHOCUTEIHHO
OM3HeC TIPeIIoKeHNH, a TaKsKe ITPOABUTAET TaKue
IpeaJoKeHnA BHYTPU BaHKa B COOTBETCTBYIOIIIX
JermapTaMeHTaX M0 KOHKPETHOMY CeKTOPY B 0(hu-
cax B Jlogmoue u B MockBe.

K macroamemy Bpemenu EBPP unBecTupo-
BaJj 6oJsiee 550 MurH. eBpo B 32 MpPOEKTa B Pa3ind-
HBIX oOJsacTax sKoHOMUKY [[anbHero BocToka
Poccun.

Hexomopsie npoexkmuL npedcmasietbl 6
mabauye Ha cmparuye 21.

C mauasia cymiectBoBanuA Ha Janbaem Bocto-
Ke Poccun nporpamma EBPP nio mpepocrasienuio
JIeJIOBBIX KOHCYJIBTAIIMOHHEIX yeayT (BAS) peanu-
3oBaJsia 325 mIpoeKTOoB 00611el cTouMocThio 1,9 MiIH.
eBpo. IIporpamMmma no 03Z0pPOBIEHUIO IPEATIPUATIHN
(TAM) BeImosTHMIIA B TEX K€ 001acTaAX 28 IIPOEKTOB
00111e1i CTOMMOCTBIO 2,2 MJIH. €BPO.

dakTopbl ycnexa

» CunbHBIN, IPU3HAHHBINA Ha MEXyHA-
POJHOM ypOBHE (PMHAHCOBBIN TAPTHED,
UMEIOIINH JOJITOCPOYHYIO CTPATETHUIO U
KpequTHbIN peiiTuHT AAA.

» Tecurnle paboume OTHOIIIEHUS C MECTHOH
aIMUHUCTPAIEN U aKI[MOHEPAMU.

» ITonmuTuuecKwuii Bec braromaps yHU-
rasbHOMY MaHzaty EBPP u cTpykType
aKIIMOHEPOB.

in the Russian Far East. The Office also con-
ducts a policy dialogue with the regional
governments and participates in investor-led
initiatives aimed at improving the investment
climate in the region.

The EBRD RO in Vladivostok is the first
contact point for business people in the Russian
Far East. It provides information about the
Bank’s products, carries out initial appraisals on
business proposals and promotes such proposals
within the country and sector business groups of
the Bank, both at its London Headquarters and
in Moscow.

The EBRD has to date invested more than
€ 550 million in 32 projects covering a wide vari-
ety of sectors in the Russian Far East.

Selected projects are listed in the table on
page 21.

Since its inception in the Russian Far East
the EBRD’s BAS programme has implemented
325 projects for a total value of € 1.9 million.
The TAM programme has completed 28 projects
in the same area for a total value of € 2.2 million.

Success factors

» Strong, internationally recognised fi-
nancial partner with long-term perspec-
tive and AAA credit rating.

» Close working relationships with
governments and shareholders.

» Political leverage due to the EBRD’s
unique mandate and shareholder
structure.

» Working closely with market sources of
capital to fill “market gaps”.

» Sharing risks, including political risk.

» Catalyst to access an additional equity,
debt and trade finance.

» Extensive knowledge of local economies,

MopT r.BnagmeocTok

Vladivostok port
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Hexotopble npoekTbl Ha [lanbHem BocToke Poccuu

Cdepa 3KOHOMUKHM

Selected projects in the Russian Far East Sector
I'pynna FESCO (Mpumopckuii kpait): 3 3aiima (112 mnH. espo) B 1994, 1997 Tpaucnopt
1 B 2010 rr. M MIHBECTMLIMOHHBIN KanuTan (92 MIH. €Bpo) 1S NOKYNKU CYA0B, PaCLUMPEHMS
30Hbl 06CAYXMBAHWUS W PECTPYKTYPM3aLMM KOPMOPaTUBHOIO OanaHca.
FESCO (Primorsky krai): 3 loans (€ 112 million) in 1994, 1997 and 2010 and equity Transport

(€ 92 million) for vessels acquisition, service area expansion and restructuring corporate
balance sheet.

BocTouHbliii Akcnpecc baHk (AMypckas 061.): 3 3aiiMa (66 MH. espo) B 2007
1 2010 rr. s PpyUHaHCMpPOBaHWUS 6AHKOM NPEANPUSTUIA MAJIOro U cpeaHero buaHeca.

Vostochny Express Bank (Amur region): 3 loans (€ 66 million) in 2007 and 2010
for SMEs financing by the Bank.

Manblii u cpepHuit GraHec

Small and medium business

B-Jlazep (Mpumopckuii kpait): 3aiim (7,5 mnH. eBpo) B 2005 r. ang paclumpeHus
PO3HU4HOIA TOPrOBON CETH.

V-Lazer (Primorsky krai): loan (€ 7.5 million) in 2005 for retail network expansion.

MpoussoncTeo
1 06CnyXmBaH1e

Manufacturing and services

KHAANO (XabapoBckuii Kpait): 3aiiM (77 mnH. eBpo) B 2007 r. ans NpoM3eoaCcTea
camonetoB Sukhoi Superiet.

KnAAPO (Khabarovsk krai): loan (€ 77million) in 2007 for Sukhoi SuperJet aircrafts
manufacturing.

lMpon3BoacTBo
1 00CNyXMBaHME

Manufacturing and services

Oenbta Jluaunr (Mpumopckuii kpaw): 3 3aiima (21 mnH. espo) B 2004, 2006 n 2010 rr.
Z1Sl pasBUTHS IN3VHIOBBIX YCAYT L1 MAJIOT0 U CPeaHero 6uaHeca.

Delta Leasing (Primorsky krai): 3 loans (€ 21million) in 2004, 2006 and 2010
for developing leasing services to small and medium-sized enterprises.

®uHaHcoBLIE Oopra{usauuu

Financial institutions

YN XKX (Sxyrus): 3aiim (25 maH. eBpo) B 2006 r. ans MofepHU3aLmm MECTHON CUCTEMbI
OTOM/IEHNS.

GUP ZhKH (Yakutia): loan (€ 25 million) in 2006 for upgrading the local heating system.

MyHuumnanbHas
UHdPacTPyKTypa

Municipal infrastructure

CaxanuH-2, 1-9 ¢pa3a (CaxanmHckasa 06n.): 3aiim (89 MiH. eBpo) Ans passuTus
AcTaxckoro HepTSHOr0 MECTOPOXAEHNS.

Sakhalin Il 1%t Phase (Sakhalin): loan (€ 89 million) in 1998 for Astakhsky oil field
development.

MpupoaHsie pecypch

Natural Resources

Ky0aka (MarapaHckas 06n.): 2 3aiima (31 miiH. eepo) B 1995 1 1996 rr. ans paspabotku
MECTOPOX/EHMIA 3010Ta.

Kubaka Gold (Magadan region): 2 loans € 31million) in 1995 and 1996 for developing
gold deposits.

MpnpoaHbie pecypchbl

Natural Resources

HTK (Mpumopckuii kpaii): 2 3aiima (17 mnH. espo) B 1998 n 2003 rr. ans paclumpeHus
ceTu GUKCUPOBAHHOM N MOOMITBHOI CBA3W.

NTC (Primorsky krai): 2 loans (€ 17 million) in 1998 and 2003 for expanding fixed
and mobile network.

TenekoMMyHuKauus

Telecommunications
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» Pab6oTa c PEIHOYHBIMU UCTOUHUKAMU
KaIlluTaja AJId 3all0JHEeHU «CJIa0bIX
MECT PBIHKA» .

» VYuacTue B pUCKaXx, BKJIIOUAA IOJTUTHYE-
CKUe PUCKU.

» Poxp KaTasmsaTopa AJs MOJTYIeHU 0-
CTyIla K JOIIOJHUTEJIbHOMY NHBECTUIM-
OHHOMY KaIlUTaJy, JOJTOBOE 1 TOPTOBOE
duHaAHCUPOBAHUE.

» OOmumpHBIE 3HAHUA CIeIU(PUKI MECTHON
9KOHOMUKY, OM3HEC CPEbI ¥ IPAKTUKH,
a TaK’Ke JIOKAJBbHOE IPUCYTCTBUE B PETH-
OHAaX, I'Jle IPOBOJATCSA OIePAIININ.

» BricoKue CTaHAZAPTHI, BKJIIOYAIOIINE B
ceba 1 MeTO/IbI YITPaBJIeHUA, U COOJIOe-
HIUE HOPM 3aKOHOJATeJIbCTBA.

HauGonee yactbie npo6aembl 1 CNOCOObI
MX peLueHns

Heob6pwarusie npoctops! [ansHero BocToxa
Poccumn yxxe camu 1o cebe onpenesssoT OCHOBHEIE
BBI3OBEI IIPU YIIPABJIEHUX STUM PETMOHOM —
JIOTUCTHYECKVIE TIPODJIEMBI KaK CJIe/ICTBUE 00JIb-
MINX PACCTOSHUN U HEPa3BUTOU MH(PPACTPYKTYPHI.
OcosuaBad 310, [IpaBuTeabcTBO Poccuiickoit
Denepanuu yrxe OCyIIeCTBUIIO 3HAYUTEIHLHOE
MHBECTUPOBaHUeE, t-ITO6I>I COKPaATUTh Pa3pbIB
MeXKIY MOTPeOHOCTAMU PETUOHA U PeabHBIM
cocToAHUEM UH(MPACTPYKTYPHI, HAIPUMED, II0-
cpeAcTBOM MoAepHuU3anuu baiikamno-AMypcKoi
MaruCTPaay, CTPOUTEIBCTBA Hed)Te- 1 Ta30IPO-
BOJZIOB, pa3BUTUA IOPTOBOU NHMPACTPYKTYDPHI,
3aBePIIEHNA CTPOUTEIHCTBA CKOPOCTHOM JOpOTH
Yura — XabapoBCcK, IPoeKTa, B huHAHCHUPOBA-
HUU KOoToporo npunan yuactue EBPP.

HecmoTpa Ha HeKOTOpHIe yIyUIIeHNd,
onslT EBPP na [lanbaem BocToke Poccuu nmoka-
3bIBAaET, UTO MECTHBIE KOMIIAHMU HE IIOJTHOCTBHIO
TOTOBBI COOTBETCTBOBATH TpGﬁOBaHI/IHM, BBIOABU-
raeMbIM MeXIYHapoLHBIMU NHBecTOpaMu u/
UJIN KpeaguTopaMu. I/IHBeCTI/II_II/IOHHBIe IIPOEKThI
YacTO OKa3BhIBAIOTCS He 10 KOHIa TpopaboTaH-
HBIMU, KOPIIOPaATUBHASA CTPYKTypa KOMIIaHUI-
KJMEHTOB - He IIPO3PauYHOil, POCCUTICKIIE KOM-
TMaHUY PEIKO IPUBJIEKAIOT MEXIYHAPOLHBIX
ayIUTOPOB IJId IPOBeNeHUdA ayauTa. [Ipyrue
HeraTuUBHBIE ()AaKTOPHI BKJIKYAIOT B ce0s TO,
YTO IPOLOJIYKAET CYII[eCTBOBATH 3HAUNTEIbHBIHA
He(OPMAJIHLHBIA CEKTOD B SKOHOMUKE, KOP-
pynnuda, 1, B HEKOTOPHBIX CIyuadadX, MECTHBIE

OpPpraHbl BJIaCTHU HE OYE€Hb OXOTHO COTPYAHHUYAIOT

C IIOTeHIMAJIbHBIMU MHBECTOPaAMM.

Ha stom doxre, ctpaterus EBPP na [lanbHeM
Bocroke HanpaBiieHa Ha yIydIlieHII€ MHBECTUIN-
OHHOTO KJIIMATa B PETHIOHE C IIeJIbI0 IPOABUIKEHIA

business environments and practices as
well as a local presence in its region of
operations.

» High standards covering both govern-
ance and compliance.

Most frequent obstacles and ways
to overcome them

The sheer size of the Russian Far East
determines the main challenges to operating
in this region — logistics problems caused by
long distances and underdeveloped infrastruc-
tures. In recognition, the Government of the
Russian Federation has already undertaken
significant investments to fill this gap by, for
example, modernising the Baikal-Amur railway,
oil and gas pipeline construction, developing
port infrastructure, and completing the Chita-
Khabarovsk highway, a project to which the
EBRD contributed financing.

Although there have been some improve-
ments, the EBRD’s experience in the Russian
Far East demonstrates that local companies are
not fully prepared to meet the requirements of
international investors and/or creditors. Invest-
ment projects are often incomplete, the corporate
structure of clients often lacks transparency and
they rarely engage international auditors to audit
their companies. Other negative factors include
the continuing existence of a significant informal
sector in the economy, corruption, and, on some
occasions, unwillingness of local authorities to
cooperate with potential investors.

Against this background, the strategy of the
EBRD in the Far East is directed towards improv-
ing the investment climate in the region in order
to promote foreign direct investment (FDI),
especially from the economies of the Asia-Pacific
Economic Cooperation (APEC) region. One of the
leverages to achieve this is to engage in dialogue

EBRD finances infrastructure projects
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IIPAMBIX MHOCTPAHHBIX WHBECTUIUIT, OCOOEHHO U3
ctpaH Asmarcko-TuxookeaHCKOro DKOHOMUYE-
ckoro CorpyaunuectBa (ATOC). Oxwo us cpencts
BO3JIEMCTBUS IJISI JOCTUIKEHUS STOH I1eJIN — BOBJIE-
YEeHHOCTH B JH1AJIOT C MECTHBIMU OPraHaMu BJIaCTH C
TE€M, UTOOBI YCOBEPIIIEHCTBOBATE 3aKOHOIATEIHCTBO
U IIPOABUTATH CXeMY I'OCyLapCTBEHHO-YaCTHOI'O
mapreepcTBa (I'YII).

Bank nonmepsKkuBaeT CUJIbHBIE PETUOHAb-
Hble KOMIIAHUY B PA3JINYHBIX 00JIACTSIX 9KOHO-
MUKH, Jejas aKIeHT Ha 9K0JOTUUYECKU YUCTOM
MIPOM3BO/ICTBE, UTO TAKIKE IPUHECET BHICOKYIO
IO0ABJIEHHYIO CTOMMOCTbD. JIpyrue IpuOPUTEThI
EBPP BraouaioT B ce6sa CBOOOTHYIO KOHKYPEH-
W10, Pa3BUTHE, TPOABUKEHME JIYUIITNX OM3HEC-
MeTO0B, IPO3PAYHOCTE, XOPOIIlee KOPIOPATUB-
HOe yIIPaBJieHUe U 3aI[UTY OKPYIKAIOIUIL CPebI,
a TaKiKe paciinupenue paga QUHAHCOBBIX IIPO-
IYKTOB JIJI MaJIOTO U cpeaHero GusHeca.

OcHOBHble NpeumyLLecTBa
COTPYAHUYECTBA MHOCTPAHHbIX
nHeectopos ¢ EBPP

OpHOII M3 OCHOBOIIOJIATAIOIUX IleJIeil
EBPP aBnsaerca npoJBusKeHNe IPAMbBIX UHO-
CTPaHHBIX MHBECTUNH. BONBIIION OTIBIT
Banka, moayueHHBIH 6Jarogapa IMIUPOKOH
oIepanuoHHOU AeATeabHOCTH B Poccuu u Ha
Hanraem Boctoke, mosBoaus EBPP Hako-
IINTH I‘JIy60ICO€ IIOHMMAaHNue MECTHBIX PBIHKOB,
SKOHOMUKU 1 OusHeca. B To :xe Bpema Bankom
6BIJII/I BBICTPOEHEI IPDOAYKTHUBHBIEC OTHOIIIEHUA C
denepaibHBIMYA ¥ MECTHBIMU OPTaHaMM BJIa-
ctu. bauk CTPEMUTCA IIOAEJTINTHCA STUM OIIBI-
TOM, & TaKXe€ CBOUMU CBA3AMU U 3SHAHUAMU C
MHOCTPaHHBIMUY MHBECTOPaAMU.

HosrocpouHoe hrHAHCUPOBAHMIE, ABJIAIO-
mreecs orycom EBPP, momHOXXeHHOE Ha Tpa-
IUIUI0 paboTaTbh BMECTe C MHBECTOPOM IIO ITPO-
eKTy; CTaTyC IPUBUIETUPOBAHHOTO KPeIUTOPA
¥ TOTOBHOCTH OpaTh Ha ce0A PUCKU, BKJIIOUAS
TIOJIUTUYECKYE; a TAaKKe BOBMOYKHOCTH IIPUBJIE-
YeHUA MeXKIYHAPOLHBIX (DOHOB A TeXHUYe-
CKOTO COIENCTBUA, — MOTYT OBITH 3(DHEKTUBHOKI
IOAAePKKOU yCIIeIITHON pean3aiy IPOeKTOB ¢
yYdacTueM IIPAMBIX MHOCTPAHHBIX HHBeCTHHHﬁ.

with local authorities to improve legislation and
promote Public-Private Partnerships (PPPs).
The Bank supports strong regional com-
panies in various sectors with an emphasis on
environmentally friendly production that will
also bring high added value. Other EBRD priori-
ties include competition, development, promot-
ing better business practices, transparency, good
corporate governance and environmental protec-
tion, as well as expanding the range of financial
products for small and medium-sized enterprises.

Key advantages of foreign investors’
cooperation with the EBRD

One of the primary objectives of the EBRD
is to promote FDI. The Bank’s solid experience,
built up through its operations in Russia and the
Russian Far East, has enabled the EBRD to accu-
mulate extensive knowledge of the local markets
and business communities while establishing
effective relations with federal and local authori-
ties. The Bank is eager to share this experience,
as well as its connections and knowledge, with
foreign investors.

The EBRD’s focus on long-term financing
and its tradition of working alongside investors,
together with its privileged creditor status,
readiness to take risks — including political ones
— as well as its ability to attract international
funds for technical assistance, can effectively
contribute to the success of FDI projects.

EBPP cduHaHcupyeT npoekTbl B 061aCTV 3HeprochepexeHus
EBRD finances energy saving projects
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O0was nudopmaums 0 KOMNaHUM Company general information

Kopnopamnusa Kuapoce INosn — kanagckas Kinross Gold Corporation is a Canadian-
30JI0TOI0OBIBAOIIAA KOMIIAHUSA, padpabaTsIiBaro- based gold mining company with mines and
1A MECTOPOIKICHUS U PeaIU3yIOasi IPOEKThI projects in the United States, Brazil, Chile,
B Kanane, CIITA, Poccuu, Bpasunauu, Yuiu, Ecuador, Canada, Mauritania, Ghana and
IxBajgope, 'ane m MaBpuranuu. Crpareruye- Russia. The Company’s strategic focus is to
cKad 3agava KoMmmauuu — crioco0CTBOBATDL POCTY maximize net asset value and cash flow per
KaouTaJn3aluy U YBeJIUUEHUIO IPUObLIN Ty TeM share through a four-point plan built on

peanusanuu «Iljana U3 YeThIpEX IIYHKTOB»:

» obecneueHUs IPOU3BOJCTBEHHON U (hu- » delivering mine and financial perfor-
HaHCOBO 3hGeKTUBHOCTH; mance;

> [OPUBJIEUEHUS U YAEPIKAHUA JTYUIINX » attracting and retaining the best people
CHEeIMAJINCTOB OTPACIIH; in the industry;

>  JOCTUKEeHUS OJIECTAIUX OMEePAIMOHHBIX » achieving operating excellence through
pes3yabTaToB; the Kinross Way;

» obecmeyeHUs JATbHEHIIETO YCTONYMBOTO » delivering future value through
pasButus Komnanuu. profitable growth opportunities.

3onoTocepebpsHoe MecTopoxaeHue «Kynosn», YykoTckuii aBTOHOMHBIN 0Kpr Kupol gold-silver mine, Chukotka region
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Axnuu Kunapocc N'ong obpartarorea Ha
dougoBerx 6up:xkax Toponrrto (Tukep: K) u Hrro-
Mopxa (tukep: KGC). Kopmopanusa mporLosu-
pyer yBeaumueHue 06IIIero o6'beMa IPoOnu3BOACTBA
IparmeTaJiiia OpueHTUPOBOUHO HA 77 % :
¢ 2,6-2,7 MJIH. YHIIUH B 30JI0TOM 9KBUBAJIEHTE
B 2011 roxy mo 4,5-4,9 mau. B 2015 roxy, uto
06ecnetm'r KOMIIaHUN HaI/I60JII:I_HI/Ie TeMIIbI
pocTa cpequ KPYOHEHIITNX 30JI0TOL00BIBAIOIITNX
KOMIIaHUU MUpa.

Kunpocc B Poccum

e Ha poccutickom priake ¢ 1995 roza.

e Kpymueiimuii KaHaJCKUN WHBECTOP B
sKoHOMUKY Poccuu: 6ojee 2,2 Mapn.
moanapoB CIITA HaKOMIEHHBIX
MHBECTUIU.

e KpynHeHmuii ”HOCTPAHHBINA UHBECTOD B
30JI0TOIOOBIBAIONTYIO OTpacab Poccuun.

e OcHoBHBIE aKTUBHI B PD: 30510TO-
cepeOpAHBIe MeCTOPOXKAeHNA « Kymour»
u «JIBoiiHOE».

e OpuH M3 KPYIHEHIIINX HAJIOTOILIATEb-
mukoB Ha [lansHeM BocToke Poccun.

e IlepemoBnle TeXHOJIOTHUY B 00JIaCTH JO-
OBIUM U TPOMBBO/CTBA 30JI0TA (CKBO3HOE
W3BJIEUEHNE 30JI0Ta — OK0JIO 95 %).

e Pynauk «Kynosn» BeiBesn Uykorckuit AO
Ha BTOPOE MECTO CPeIU POCCUHCKUX
30JI0TOIOOBIBAIOIIUX PETUOHOB.

OnucaHue OCHOBHbIX NPoeKToB B Poccum

B xauecTBe KPYIIHEHIIIEr0 NHOCTPAHHOTO
MHBECTOPA B 30JI0TOL00BIBAIOIIYIO OTpacib Poc-
cuu, Kopnopanua Kuupocc I'osng cocpemorTounia
CBO€ BHUMAaHME Ha 30JI0TOCEPEOPAHBIX MECTO-
poxxkgenuax «Kymoa» u «IIBoitHOEe» B UyKOTCKOM
AO. Mectopo:xkgenue « Kymos» pacmosokeHo Ha
CeBepo-BocToke Poccuu, B 30He MHOTOJIETHEH
Mep3J0THI, B 400 KM K ceBepo-3amany oT r. AHa-
IBIPb, AAMUHUCTPATUBHOTO ITeHTpa YyKOTCKOTO
aBTOHOMHOTO OKPyTa.

PaspaboTky mecTroposkaenusa « Kymoa» Bemger
3AO0 «YykoTcKaA ropHO-re0JI0TUUecKasa KOMIIa-
uusi» (UI'TK). Cerogusa Kuupoce Biageer 100 %
axruit YI'TK (8 2011 roxy xopmopanusa yBeJImduaa

Kinross maintains listings on the Toronto
Stock Exchange (symbol: K) and the New York
Stock Exchange (symbol: KGC). With gold
equivalent production expected to increase by
approximately 77 % from 2.6-2.7 million ounces
in 2011 to 4.5-4.9 million ounces in 2015, Kin-
ross has the best growth profile among senior
gold producers.

Kinross in Russia at a glance

¢ In Russia since 1995.

e Largest Canadian investor in the Russian
Federation: over $ 2.2 billion in
investment.

e Largest foreign investor in Russia’s gold
mining industry.

¢ Owner and developer of two strategic gold
deposits in Russia (Kupol and Dvoinoye).

¢ One of the largest tax payers in the Russian
Far East.

¢ Cutting-edge mining and gold production
technology (gold recovery is ~ 95 %).

¢ Chukotka now Russia’s # 2 gold produc-
ing region due to Kinross’ investment
in Kupol.

Description of the main projects in Russia

As the largest foreign investor in Russia’s
gold mining industry, Kinross Gold is focused
on its operations in the Russia’s northeastern
Chukotka region, in particular, the Kupol and

Boinnaska 3on0ta

Molten gold pour

Series 1 / Boinyck 1

Kinross Gold Corporation
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CBOIO 10JT0 B TipoeKTe ¢ 75 % 10 100 % ). Crpou-
TeJILCTBO 00'HEKTOB HA MECTOPOIKAEHUN
«Kymomn» 66110 HauaTo B 2005 roxy u 3aBep-
muaoch y:ke B mae 2008 roma — B peKopaHO
KOPOTKMeEe CPOKHU, obeciieueHHbIe HECMOTPSA Ha
3HAUYNUTEJHHYIO YIaJIeHHOCTh MECTOPOKICHUS U
CYpOBbIE KJINMAaTUYECKNe YCIAOBUA.

C MoMeHTa Hayajia IPOU3BOACTEBA B HIOHE
2008 roxa, o611t 06 HeM JOOLIUM 30J0Ta CO-
craBideT 6ojee 2 MJIH. VHITUI 30J10Ta 1 60Jee
20 maH. yHIIU# cepebpa. Pyga o6pabaTwiBaer-
cs Ha 30JI0TOM3BJIEKATEIbHOM (habpuKe IIPous-
BoJcTBeHHOM MOITHOCTHI0 3000 TOHH PyaBI
B CYyTKH.

Cerogua «KymoJs» ABIAeTCS OMHUM U3
KpymHenmux paboromaresieit u HaJOTOIIa-
TeAbITUKOB UYKOTKY 1 BHOCUT 3HAUUTEIbHBIN
BKJIAJ B 9KOHOMMUYECKOe pasBuTHue pernoxa. Ha
«Kymoae» 3arsaro 6omee 1500 uemoBek, BKJIIO-
yasd moApAnHbIe opranusanuu. O6mui oobemM
HaJIOTOB U BBHIILJIAT TOJbKO 3a 2009 rog goctur
135 muru. gonmapoB CIITA, uTo cocTaBUIO
6osiee 30 % permoHaJIbHOTrO OOmKeTa. IKOHO-
MHUYeCKHUe CBs3u ¢ «Kymomom» moamepxuBaioT
6osiee 50 mpeAIPUATUN U UHAUBUAYAJIbHBIX
npeanpuHuUMaresiei peruosa. B 2010 rogy
OBLJIO 3aKYILJIEHO TOBAPOB U OILJIAYEHO YCJIYT Ha
CYMMY OKO0JIO 3 MJPH. Py0aeii.

Dvoinoye gold-silver mines. The Kupol mine is
located in the sub-arctic permafrost zone, 400 km
to the northwest of Chukotka capital - Anadyr.

Kinross’ 100 % interest in Kupol (Kinross in-
creased its ownership from 75 % to 100 % in 2011)
is held through the Chukotka Mining and Geologi-
cal Company (CMGC). Construction of the Kupol
mine began in 2005 and was completed in May
2008, a remarkably short timeframe consider-
ing the severe climate and remote location. Since
June 2008, Kupol has produced more than 2 Moz
gold and more than 20 Moz silver. Development
of the highgrade Kupol ore body includes a 3,000
tonne per day mill.

Today, Kupol is a major employer and tax-
payer, and a significant contributor to the local
economic development. Kupol provides jobs for
over 1 500 employees, including contractors. In
2009 alone, Kupol paid $ 135 million of taxes,
accounting for 30 % of the regional budget. The
operation also provides business opportunities
for approximately 50 enterprises and entrepre-
neurs in the region. About 3 billion rubles worth
of goods and services were purchased in Russia by
Kupol in 2010.

Metal from Kupol is refined at the Kolyma
refinery, a centerpiece of the Magadan regional

] i
Konnektus NoJA3eMHOro y4actka «Kynoﬂ»

Kupol underground mining team
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Hparmerann (caaB [lope) ¢ MEeCTOPOKAECHU ST
«Kymnosn» nepepabarsiBaerca Ha Kosbimckom
adpdpurakuom 3aBoge (KA3) — ogHOM U3 BEAYIITUX
npepupuaruit Maragauckoit obsactu. 3a 2008-
2010 rogwr 06em moctaBasiemoro Ha KA3 mpar-
MeTaJjIa cocTaBuiI 54 % 00111ero oo0'beMa II0CTaBOK
sosora 1 91 % o0IuX mocTaBOK cepebpa.

B 2010 rogy, nonyuus onodperne Komuccun
IIpaBuTenbcTBa PP 110 KOHTPOJIIO 3a OCYIIIECTBIIe-
HUEeM WHOCTPAaHHBIX MHBecTuiuii, Kopmopamnusa
Kuapocc T'onp cTanma nepBBIM HHOCTPAHHBIM MHBE-
cTopoMm, ocyiecteuBinM noKynKy 100 % crpare-
THUYECKOTr0 aKTuBa (MecTopoKaeHMe «/[BoiiHOE») B
POCCUICKOI TOPHOZOOBIBAIOIIEH OTPACIHN, B YACT-
HOCTH, B 30JI0TOO0BIUE.

Mecropo:xaenue «J/IBoiiHOEe» PacIOIOKeHO Ha
YyroTke, mpubiausuTteabHo B 100 KM K ceBepy OT
mecToporkaenusa « Kymoms. [[oosrua Ha «J[BoHOM»
Oy/qeT opraHn30oBaHa B COOTBETCTBUU C CAMBIMU
BBICOKMMUW MUPOBBIMU CTaHAAPTAMU U OﬁeCl’Ie‘II/IT
OTIOTHUTEIbHBIE PaboUre MecTa ¥ SKOHOMUUYECKIE
CTUMYJIBI 1A JaJIbHelero passuTusd JlaabHero
Bocroka Poccumn.

UcTopusa Kunupocc B Poccum

e 1995 r. - Kunapocc npuxonut B Poccuio:
mpuobperaert xoJiio 25 % B MECTOPOKIe-
HuU «AruHcKoe» B Kamuarckoii obmacTu.

e 1998 r. — Kunpocc mpuobpeTaeT KOMITaHUIO
«Amaxc T'ong» 1, Takum 06pasoM, CTAHO-
BuTcs BiaagesnsieMm 50 % MecTOpoMKIeHus
«Kybaxra» na [laaxbaem Boctore Poccum.

e 2000 r. — Kuapocc mpogaeTr cBOIO IOJIO B
MecTOpOXAeHUU « ArnHcKoe» Kamuar-
CKOIf obJsacTu.

e 2007 r. — 3uakoBoe npuobperenue 75 %
MUHYC OfHA aKkIuA pyaauka «Kymoia» B Uy-
KOTCKOM aBTOHOMHOM OKPYTe, a TaAKJKe T0JIHI
90 % B MecTopox e «JKyabeTTar.

e 2008 r. - Kuapocc npogaet foau B «[2Ky-
aberTe» u «Kybara».

e 2009r. - B gekabpe 2009 roga «Kymos»
CTAHOBUTCS IIEPBBIM POCCUMCKUM IIPEIIPU-
ATUEM, TOJYIUBIINM CePTUPUKAT COOT-
BeTCTBUA TPpeboBaHUAM Mexx IyHaposHOro
KOJZleKca 110 O0PAIIeHUIO C I[UaHUJaAMU.

economy. Over 2008-2010, Kinross accounted for
54 % of the total gold and 91 % of the total silver
refined at the Kolyma Refinery.

In 2010, having received the approval of the
Russian Federation's State Commission for the
Control of Foreign Investments, Kinross was the
first foreign investor in Russia’s mining sector
to acquire 100 % in a strategic company gold de-
posit - Dvoinoye. Dvoinoye deposit is located 100
kilometers north of Kupol, and is being developed
by Kinross as a modern, state-of-the-art mine,
which will generate additional employment and
economic activity in Russia’s Far East.

Kinross history in Russia

e 1995 — Taking an interest in Russia:
Kinross acquires a 25 % interest in the
Aginskoe project, located in the Kamchatka
Peninsula of the Russian Far East.

e 1998 — Kinross completes acquisition of
Amax Gold Inc. and its subsidiaries,
adding to its portfolio a 50 % interest in
the Kubaka Mine located in the Russian
Far East.

e 2000 - Kinross sells its interest in the
Aginskoe project.

e 2007 — Kinross complets the acquisition
of Bema Gold Corporation, acquiring a
75% interest (less one share) in the Kupol
gold-silver project located in the Chukotka
region and 90 % interest in the Julietta
mine located in the Magadan region.

e 2008 — Kinross sells its interest in Juli-
etta and Kubaka projects, as part

PynHuk «Kynon»

Kupol mine

Kinross Gold Corporation

~
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e 2010r. - Kunapocc npuodperaer 100 %
noaeit kommauuit 000 «CeBepHOe
sosoto» u OO0 «Permonpyma», pas-
pabaTsIBAOIIUX 30JI0TOCEPeOpAHOE
MecTOpoOKIeHme «[BoiiHoe» 1 MJIOIalb
«BogopasmenbHasa», PacIoJIOKeHHbIE B
100 kM ot «Kymoma».

e 2011 r. - Kopmopanua Kuupoce I'oan
craHoBuTcd BaageabineM 100 % axmmit
3A0 «YI'TK», paspabaTbIBaIOIIero
MecToposkaenue «Kymoi».

dakTopbi ycnexa Kunpocc B Poccum

» JToArocpodvHOe MJIaHUPOBaHUE JeATEb-
HocTu B Poccum.

» OmpeneneHnure HanboJee TePCIEKTUBHBIX
TTPOEKTOB.

>  IAdderTUBHOE YIIpPaBIeHNE TPYIOBBIMU
pecypcamu (97 % COTPYIHUKOB — MECT-
HbIe CIIeITUAJINCThI).

» CobiiomeHre caMbIX BLICOKMX CTaHIAD-
TOB B 00JIACTH OXPAaHbI OKPYIKaIOIIe
cpenbl 1 TPOMBITIIIIEHHOM 6e30ITaCHOCTH.

» CoTpyIHUUYECTBO CO BCEMU 3aMHTEPECOo-
BaHHBIMU CTOPOHAMHU, BKJIIOUYAST KOPEH-
HbIe MaJIOUMCJIEeHHBIE HAPOIbI.

» MHcmosnb3oBaHUE TEPENOBLIX TEXHOJOTUH
¥ CaMOT'0 COBPEMEHHOT0 000PYI0BaHUS.

» VYwmeHme paboTaTh B YCIOBUAX TPYAHO-
JOCTYIIHOCTHU U TTOJHOTO OTCYTCTBUSA
HHQPACTPYKTYDHI.

» IIpuBep:KeHHOCTH IPUHIIUIIAM COIIUATb-
HOU OTBETCTBEHHOCTMH.

TpyaHOCTU pasBUTUS U NYTH UX
npeoaoneHus

B xoze cTaHOBJIEHUA U PA3BUTUA CBOEH
IPOM3BOACTBEHHOH AeATeabHOCTU, KOpPIIO-
panusa Kuupocc 'osg cmorsa ycmerHo mpe-
0J10JIETh TaKUe IPENATCTBUA, KaK: TPYAHOIO0-
CTYIHOCTH (MECTOPOXKIEHUS PACIIOJIOKEHBI
3a ITosApHBIM KPYyTrOM), OTCYTCTBUE PA3BUTOMH
KPYTJIOTOLUYHON TPAaHCIOPTHOU NHPPACTPYK-
TYPHI (IpesK e BCero, aBTOMOOUJIBHBIX AOPOT),
a TaK'Ke HeJOCTATOK KBAJIU(MUIMPOBAHHOTO
mepcoHa’a.

Becmnepeboiinoe obecnieuenve 3pHeKTBHOMN
30JI0TOZOOBIUY B TPYAHOAOCTYITHBIX PaiOHAX
YyKOTKU OBLIO JOCTUTHYTO KOMIIAHUEH 32 CUET
pPa3BUTUA COOCTBEHHOM TPAHCIIOPTHON 1 HHEPTe-
TUYEeCKOU UH(PPACTPYKTYPHI, BKJIIOUYAIOIIEH BCe-
CEe30HHYIO B3JIETHO-IIOCAJOYHYIO II0JIOCY,
aBTOHOMHBIE CHCTEMBI 9HEPTO- U TeIJIOCHalXe-
HUS, IePEeBAJIOYHYIO CKJIAACKYIO U IIPOMBIIII-
JeHHyI0 6a3y B mopTy ropoza IleBek, a Takxe
€XXeroJHOe CTPOUTEJIHLCTBO U 00CIIyKBaHUE

of its strategy to optimize the Compa-
ny's portfolio of operations.

e 2009 — Kupol becomes the first mine
in Russia to achieve full certification
under the International Cyanide Man-
agement Code. Kupol's transportation
group was also certified, making it the
first mine-operated transportation
group in the world to be certified.

e 2010 — Kinross acquires the high-grade
Dvoinoye deposit and the Vodorazdel-
naya property, both located approxi-
mately 100 km north of Kupol operation
in the Chukotka region.

e 2011 — Kinross increased its ownership
in the strategic Kupol deposit from 75 %
t0 100 %.

Kinross success factors in Russia

» Long-term strategy: a commitment to
the Country.

» High-quality assets.

» Effective human resources management
(97 % -local hires).

» Maintenance of highest technical and
environmental protection standards.

» Partnership with stakeholders at all
levels, including local indigenous com-
munities.

» Use of advanced technologies and equip-
ment in gold mining.

» Effective management of extreme logis-
tical challenges.

» Commitment to corporate responsibility.

Obstacles faced and ways to overcome

Kinross has proven its ability to success-
fully overcome significant challenges, includ-
ing the remote location of the mines (within
the Arctic Circle), absence of all-year transport

BanetHO-nocago4Has nonoca, pyaHuk «Kynon»
All-season airstrip, Kupol mine
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430-KuI0METPOBOTO aBTOSUMHUKA [IeBeK —
mectoposkaerue « Kymom».

HexBaTka KBaauGuiunpoOBaHHOTO IePCOHA-
Jia cTaJia pe3yJbTaToM cHu:KeHud B 90-x rogax
TEMIIOB IIPDOMBIIIJIEHHOT'O IIPOM3BOACTBA HA
YyKOTKe B CTPOUTEJIbHOMN 1 TOPHOLOOBIBAIOIIEH
obsactax. CTOIKHYBIINCH C 9TO¥ IpobIeMOi
B IEPHUOJ CTPOUTENhCcTBa pyaHuKa « Kymoi»,
KOMIIaHUSA MPUHAJA PellleHne Ha0upaTh KBaJiu-
dunupoBaHHBIX cTpouTesel B MaramgaHcKoi
obJtacTu, a TaKyKe APyrux pernonax Poccuun.
C HexBaTKOI mepcoHasia KOMIAHUA TaKIKe
CTOJIKHYJIACh Ha dTalle HavyaJia TOPHBIX pPaboT u
opraHu3anuu nepepadaTbIBaOIero KOMILIEK-
ca. Ha cerogHAIIHUHA JeHb OCHOBY IIITATHOTO
mepcoHasia KOMIAHUY COCTABIAIOT JKUTEIN
Maranmamckoit o61acTu, MHOTHE U3 KOTOPBIX
paHee paboTaJi HA IPYTUX MECTOPOKACHUAX
«xynberra» u « Kybarka», KoTopsiMu paHee
Baagea Kuapocc. Takum 06pasomM, COTPYAHUKH
KOMITAaHUY XOPOIIO 3HAKOMBI CO cueIruuKoii
pPaboTHI B CYPOBBIX KIMMATUYECKUX YCIOBUAX.

infrastructure (roads) and lack of qualified
human resources in the region. The first two
challenges have been solved by developing

the infrastructure needed to the successfully
operate Kupol on a year-round basis, includ-
ing the annual construction and maintenance
of a 430-km long winter road, an all-season
airstrip, power generators at Kupol mine and a
logistics base at the most northeastern seaport
of Russia - Pevek.

The third challenge is personnel. The indus-
trial collapse of the 1990’s deprived Chukotka
of construction and mining specialists who had
experience in new technologies. During the
construction of Kupol, Kinross hired construc-
tion personnel representing a variety of trades
from Magadan and other regions of Russia. The
Company faced similar challenges at the start
of production. Fortunately, the bulk of quali-
fied workers and staff are residents of Magadan
region and come from other mines -Julietta and
Kubaka, formerly owned by Kinross.

Bup Ha pyaHuk «Kynon»

Kupol mine

Series 1 / Boinyck 1

Kinross Gold Corporation
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B3aumMopeicTBme ¢ opraHamu Bnactm —
B3rN9A MHBECTOpA

TopHOmob6BIBatoIIMe TPoeKThI Kopmopamnuu
Kuupocc I'osg B8 Poccuu BeTpevaroT MOOIePiKKY
co crtopousl IIpaBurenscTBa Poccuiickoit Defe-
pamuy, pernOHAJIbHBIX BJIACTEH, POCCUHACKUX
O0M3HeC-IapTHEPOB U MECTHBIX c000IIecTB. Bes
B3aMMOIIOHUMAHUA U TECHOTO COTPYJHUIECTBA CO
BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMMU IIIaHCBHI
Ha YCIIEeITHBIN 3aITyCK TPOEKTOB ObIIM ObI MUHU-
maabHBIMU. CBoeit paboToit Kopmopamusa Kumpoce
Tosnpg cmoriia 3aBoeBaTH TOBEPYIE PETMOHAIBHBIX
BJIACTEl U MECTHBIX COODIIIECTB B KaUECTBE OT-
BETCTBEHHOT'O HEIPOIIOJIH30BATEIA U BECOMOI'0
SKOHOMUYECKOTO CYO'BEKTa, KOTOPHIN CO3LAET JO-
IIOJTHUTEJIbHbIE pa60qne MeCTa B peTuoHe, IIJIaTUT
HaJIOTU, NHBECTUDPYET B COITMAJIbHO 3HAUYNMEIE
TIPOEKTHI, a TAKIKE BhIILJIAUMBAET JUBUJEHAbI. B
2009 rony, mo pe3yabTaTaM YCHEITHBIX IIPOM3-
BOJICTBEHHBIX ITOKazaTesei npoeKra « Kymoi»,
YyKOTCKUIT aBTOHOMHBIN OKPYT (B KauecTBe aK-
nuoHepa 3A0 «UyKOTCKaAa ropHO-Te0JIOTUYECKA
KOMIIAHUS » ) BIIEPBHIE 32 CBOIO UCTOPHMIO IOJIYIMIT
IuBuIeHABI B padmepe 800 MmuH. pyoeii.

B ampese 2011 roxa ITpaButenbcTBO UyKOT-
CKOTO aBTOHOMHOT0 OKpyra u Kopmoparusa Kumpoce
Tonp (uepes cBoe mouepuee mpeanpusaTre — SAO
«YITK») mogmucanau CorsaiiieHue 0 COIuaIbHO-
SKOHOMMIYECKOM coTpyAHUUecTBe. Coralienue
3HaMeHYeT cO00I HOBBIH STAIl COTPYIHUYECTBA
Mesxay [IpaBuTeILCTBOM OKPYyTa 1 TOPHOIOOBIBA -
FOITIEeN KOMIIaHWEHN 1 YeTKO OIIPEeIAeT OCHOBHbBIE
HaIIPaBJIEHUA COBMECTHOU CHCTEMHOU PAOOTHI IIO
00eCIIeueHIIO COITUAIHLHO-9KOHOMUYECKOTO
pasBuTua YyKOTCKOr0 aBTOHOMHOTO OKPYTA.

MnaHbl pa3BuTHS Ha GAKMXKANLLYIO
nepcnexkTuBy

Henasume npuobperenusa B Poccuu mosBo-
JAT KoMIaHuu 6ojiee 3(p(PpeKTUBHO UCIIOIH30BATE
CYIIIECTBYIOIIME aKTUBLI ¥ OTKPBIBAIOT IIepe
Kumpocc HOBbIE BOBMOKHOCTH JIJISI T€0JIOTOPAas-
BeOKU 1 ,Z[06BIT-II/I B BeCbMAa II€ePCIIEeKTUBHOM PETruo-
He Poccun, roe Kunpocce 3a mociaenHme 1ecATh JIET
3apeKOMEeHI0BAaJ ce0s YCIEeITHON U COITMAaTbHO
OTBETCTBEHHON KOMIIaHUEN.

B macrosamiee Bpemsa Kopmopamus Kumpocce
Tonnm mpoBOAUT PabOTHI ITO BO3BEIEHUIO HA3EMHBIX
00BEKTOB ¥ PA3BUTUIO ITIPOM3BOACTBEHHOMN NH(PA-
CTPYKTYPHI Ha MeCTOpOXAeHUU «I[BoiiHOE» .

Pyna ¢ mecToposkaeHusa OyIeT JOCTaBIATHCS
151 IepepabOTKY Ha 30JI0TOU3BIEKATEIbLHYIO
dpabpury (SUDP) mecTopokaenus « Kymosa», uTo
MMOBBICUT TIpousdBoauTeIbHOCTE SUD 10 4 000
TOHH PYIbI B CyTKU. KMHpPOCC TaKKe ITPOJOIIKUT
Ha MEeCTOPOKJIeHUU reoJornueckoe OypeHue B

Severe climate is generally typical for the Far
North of Russia. Kinross personnel has solid expe-
rience working in such conditions at the Kubaka
and Julietta mines in the Magadan region.

Partnership with local authorities —
investor's impressions

Since its first investment in the Russian
Federation, Kinross has appreciated the support
that has come from the Russian Government and
local authorities in the regions, Russian business
partners and local communities. Without the mu-
tual understanding and strong support provided
by the regional Governments and local communi-
ties, the chances to be successful would have been
questionable. Kinross Gold notes with appre-
ciation multiple recognitions by the regional
Governments and local communities of Kinross
Gold as a responsible subsoil user and of the
Company’s input to the economies of the Rus-
sian regions through job creation, tax payments,
investments in local communities and provision
of dividends to Kinross' partners. In 2009, for
the first time ever, the Chukotka region as a
shareholder in the Kupol mine project received
dividends worth 800 million rubles as a result of
successful operations at the mine.

In April 2011, the Government of Chukotka
and Kinross Gold (CMGC) signed an agreement on
socio-economic cooperation, marking a new stage
in the evolving partnership between the regional
government and the mining company. The agree-
ment outlined key areas for cooperation, which
would allow working systematically to ensure the
socio-economic development of Chukotka.

Future development plans

Kinross’ recent acquisitions in Russia have
further consolidated its interests and provided
the Company with additional opportunities for
exploration and mining in a highly prospective
region of Russia where Kinross has a strong
track record of operational success and commu-
nity partnership over the past decade.

Currently, Kinross is focused on develop-
ment of underground and surface infrastruc-
ture at Dvoinoye. Dvoinoye feed will be pro-
cessed at the Kupol mill and is expected to allow
an increase in mill throughput to approximately
4,000 tonnes per day. Kinross will also continue
exploration drilling to further define resources
and reserves at Dvoinoye. A feasibility study is
scheduled for completion in 2012 and the mine
is targeted to commence production in 2013
with an average output of approximately 900
tonnes per day from 2013 until 2020.

JocTuxXeHus MHOCTPaHHbIX UHBECTOPOB Ha [lanbHem BocToke n B CnOupnm



1eJiAX YTOUHEeHUS OIeHKY OPyIeHeHnA. 3aBep-
1eHue pa3paboTKU TeXHUKO-9KOHOMUYECKOTO
obocuoBauusa (TO0O) mameuerno Ha 2012 rog.
3anyck Ipom3BO/JCTBA HA PYJHUKE «I[BoiiHOE»
HaMeueH Ha BTopoe moayroaue 2013 roxa. Ilpo-
THO3UpyeMad IIPOU3BOOAUTEJIbHOCTD HA IIEPUOL
¢ 2013 o 2020 roxgsr coctasut 900 TOHH PyAbI
B cyTKHu. OKHuJaeMble KalluTaJIbHbIE 3aTPATHI —
300 maH. momnapos CIITA.

B COOTBETCTBHU C UMEIOIIMMIUCA JINIEH3UAMHN,
Kopmnopatiua Kuapocce N'osig Tak:ke TpomgoKaeT
reoJiormyecKoe u3yueHue Ha mioraau Bomo-
pasgenbHasa u B 3ananuoi 1 BocTouHo HacTax
KymosncKoro pyfHOTO MOJIsT, PACTIOIOKEHHBIX B
YyKOTCKOM aBTOHOMHOM OKpYyTe.

OOpaLueHue K NoTeHUUaNbHbIM
MHBECTOpam

OrpomubIe 3allachbl MUHEPAJIbHBIX PECYDP-
COB, KBaAJIU(PUNMPOBAHHBIE TEXHUUECKE KAAPHI
U yIYUIIAIONUHACad MHBECTUITUOHHBINA KJIUMAT
YKasbIBAIOT Ha TO, YTO Poccusa B Gumskaiinem
OyZmyllleM cTaHeT OJHO¥ 13 Hambojee IPUBJIEKA-
TEJIbHBIX CTPAH AJIAd MHOCTPaAHHBIX I/IHBeCTI/II_II/Iﬁ
B re0JIoropa3BeiKky 1 FOPHOAO0BIBAIOIIYIO IPO-
MBIIIIJIEHHOCTH B II€JIOM. HaﬂbHefHﬂeMy IIOBBIIIIE-
HUIO IPUBJIEKATEIHLHOCTH OyIeT CIOCOOCTBOBATD
BHeCeHUEe OTHOCUTEJILHO He6OJIBH_II/IX HU3MeHeHUun
B CYIIECTBYIOIIee 3aKOHOLaTeIbCTBO, UTO CAELIAET
ero 0oJiee TPO3PAUHBIM U HIPECKA3YEeMbIM I
IIOTEHIINAJbHBIX MHOCTPAHHBIX NMHBECTOPOB.

Kopnopamnua Kuupocc M'osng sBaseTca
KpymHeNIuM KaHaJACKUM naBectopom B Poc-
cutickoit @egeparnuu. Hauasmasaca B 1995 roxgy
WCTOPUA Pa3paboTKU KOMIIaHUEH 30JI0TOPYI-
HBIX MECTOPOKJeH1il B Poccuu mokaswIiBaer,
YTO 9KOHOMHUUYECKAs CUTyaI[us B CTPAaHe, CYIIe-
CTBYIOIIasA 3aKOHOAATEJbHAA M HOPMATUBHAS
0a3bl TO3BOJIAIOT MHOCTPAHHBIM KOMIIAHUAM
YCIEeIIHO NHBECTUPOBATH B TOPHOOOBIBAIOIIYIO
IIPOMBIIIIJIEHHOCTH 3TO# cTpaHsl. HemaBHUE
npuobpeTeHua Kopnopanuu B Poccun aBiasaior-
Cs1 MOATBEPIKAEHUEM TOT0, UTO UHOCTPAHHEIE
MHBECTOPHEI MOI'yT YUYaCTBOBATh B IIPOEKTAaX II0
pa3paboTKe CTpaTeTrnUYeCKUX MEeCTOPOKIeHUIT B
crpase, u IIpaBureascTBo PP roroso
paccMaTpuBATh Iepefauy KOHTPOJS B TAKUX
IIpOoeKTaxX MHOCTPaAHHBIM MHBECTOPaM.

Initial capital expenditure for the project is
estimated to be approximately $ 300 million.

In accordance with the acquired licenses,
Kinross will also continue geological exploration
of Vodorazdelnaya and the Kupol East & West
properties in Chukotka region.

Message to potential investors

With its vast mineral wealth, technical
skills and improving investment climate, Russia
has a bright future as a preferred destination for
foreign investment in exploration and mining
development. With some relatively minor
improvements to the existing legislation,
including emphasis on greater transparency and
predictability for potential foreign investors,
Russia’s mining sector could become highly
attractive to the global investment community.

As the largest Canadian investor in the
Russian Federation, with a history of develop-
ment of gold mining properties since 1995,
Kinross Gold Corporation has demonstrated
that the Russian economic, legislative and
regulatory framework can allow successful
foreign investment in the country’s mineral
resource sector. The most recent Kinross
acquisitions in Russia showcase that foreign
investors can also participate in development
of strategic mineral properties in Russia and
that the Russian Government has already
demonstrated its willingness to approve
majority stakes for foreign investors.

o A
Pyonuk «Kynon»

Kupol mine

Series 1 / Boinyck 1

Kinross Gold Corporation
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MARS

incorporated

®abpuka no Npon3BoACTBY NPOAYKTOB
NUTaHUS AN XUBOTHbIX
B HoBocubupckoii obnactu

06was nidpopmauua o KOMNaHU

Kopmnoparnus Mars Incorporated — uactaas
ceMeiiHaa kommaHus. B 1911 rogy @psuk Mapc
Ipou3BeJ IepBhie KOHAUTEePCKUe uaaeans Mars
Ha cBoel KyxHe B I.Takoma (mrrat Bamuarron) u
TeM CaMbIM CaeJiaJjl IIEPBhIE IIIarv Ha IIyTH Cco34a-
HUS MIOKO0JIaJHOTO On3Heca Kommanuu «Mapc».
B 20-e rogsr @oppect Mapc-crapimit mprucoenu-
HUJICA K OM3HECY 0TIa, U OHU BMECTe 3alyCTUIN
npouseoacTBo 6aTonunka MILKY WAY®,

B 1932 rogy ®oppect nepeexan B Benuko-
oputanuio. OH OBLT OZIePIKUM MEUTOI CO3TaTh
O0MBHeC, OCHOBAHHHBIN Ha (pusocodun «B3auM-
HBIX BBITOZ», IJIs BCeX, KTO paboTaeT BMecTe
C KOMIIaHHEell. ITO BULEHIE CTAJI0 OCHOBOI
kopmopamuu Mars Incorporated, kakoBoii oma
aBasercda cefiuac. lllTab-kBapTHpa KOPIoOpanum

Petcare Project
in Novosibirsk region

Company general information

Mars, Incorporated is a private, family-
owned company. In 1911, Frank C. Mars made
the first Mars candies in his Tacoma, Washing-
ton kitchen and established our first roots as a
confectionery company. In the 1920’s, Forrest
Mars, Sr. joined his father in business and to-
gether they launched the MILKY WAY® bar.

In 1932, Forrest , Sr. moved to the United
Kingdom with a dream of building a business
based on the philosophy of a “mutuality of ben-
efits” for all stakeholders — this vision serves
as the foundation of the Mars, Incorporated we
are today. Based in McLean, Virginia, Mars has
net sales of more than $ 30 billion, six business
segments including Chocolate, Petcare, Food,
Gum & Confections, and Symbioscience, and

[Mpou3BoaCcTBEHHbI komnneke B HoBocubupekoii 0bnactu

Manufacturing facility in Novosibirsk region

JocTrxeHUs MHOCTPaHHbIX MHBECTOPOB Ha [lanbHem BocToke n B Cnbupm



pacnosiaraercsa B r. MaxJIvn (tnrat Bupmxunns).
T'ogoBoii o6opor Mars Incorporated — cBorrrie

30 MJIpa. DOJIIApPOB, B €€ COCTAB BXOMISAT IIECTh
o6usnec moapasgenennii: [llokomanm, IIpomyKTh
IINTaHUA OJ1d Y KUBOTHBIX, PI/II‘JII/I — JKeBaTeJIbHadA
Pe3UHKA U KOHAUTEePCKUEe nudneauns, IIpoayK el
nurtaHus, Hanutku, Hayunoe moapasgenenue
Symbioscience. Bosiee uem 65 000 corpynHu-
KOB II0 BCeMY MUPY pPaboTaloT B COOTBETCTBUU C
IIpuuanmUIaMu KOMIAHUYT, U3MEHA K JIYUIIIeMy
JKU3HB JIIOJEHN U MJIaHeTEI.

Kopmnoparua Mars mpuiinia Ha pOCCUHCKUH
peiHOK B 1991 rony. IlepBoHauaLHOM 3aKadein
OBLI0 Pa3BUTHE NUCTPUOBIOTOPCKOM CeTH, YTOOBI
IIPOJAaBaTh Ha TeppuTopuu ObIBIIIero COBETCKOro
Coro3a BCeMUPHO N3BECTHHIE KOHANUTEPCKUIE U3-
AeJanusd, IPOAYKTHI IIMTaHUA OJIA Y XUBOTHBIX 1
MPOAYKTHI MUTAHUS IJIs JIIoAeH. X0Ts U I0 3TOTO,
Ha npoTsiKeHun tpuanarty jert (1), Koprmopamus
Mars 3akynaia B Poccuu cbIpbe IJid CBOUX €BPO-
neickux (padpUK II0 IPOU3BOACTBY IPOAYKTOB
IINTAaHUA OJIA JOMAIITHUX XUBOTHBIX.

ITpomaBas mpOAYyKIINIO IO JOCTYIIHBIM Iie-
HaM, KOPIopaIus cyMmeJia IPUBJIeYb 60JIBIIOe
KoJudecTBO norpeduTreseii. Copoc Ha IPOAYK-
IIWI0 KOMIIAHUY OBLJI OTPOMHBIN. JTOT CIIPOC
YIOBJIETBOPAJICSA Uepe3 YBeJIUUEeHNE MOIITHOCTEH
Ha CYIIeCTBOBABIINX €BPOIEUCKUX (habpurax
KOMITaHUU, Yepe3 MHHOBAI[UY U JOTOJHUTEIbHEIe
IIPOM3BO/CTBEHHEBIE cMeHbI. OTHOBPEMEHHO OBbLIN
HaYaThl pabOTHI IO MCCJIEOBAHNIO BOSMOKHOCTEH
CTPOUTENHCTBA COOCTBEHHBIX IPOM3BOACTBEHHBIX
KomIIekcoB B Poccuu u crparax CHT.

ITepBrie habpukm, IOCTPOEHHBIE KOPIIOPA-
nueii B 1995-1996 rr. B Poccuu, pacmosiosxeHsl
B ropoze Crynuuo (MocKoBcKas 001aCcThb). ITHU
(abpuKu TPOU3BOAAT KOHIUTEPCKUE UBEIUS U
IIPOAYKTHI IIMTAHUA OJIA JOMAIITHUX XKUBOTHBIX.
Ocranbuble PabpPUKU KOMIIAHUY PACIIOIaraloTCsa
B HoBocubOupcKoit u Y IbAHOBCKOM 00IaCTAX.

UcTopusa npoekra

¢ JTamHBIN IPOEKT IPEyCMATPUBAET CTPOU-
TEJIBCTBO U IIYCK B 9KCILTyaTamuio ¢hadpu-
K¥ II0 IIPOM3BO/ICTBY MPOAYKTOB IUTAHUS.

more than 65,000 Associates worldwide that are
putting our Mars Principles in action to make a
difference for people and the planet through our
performance.

In 1991, Mars entered the Russian market
by forming a Russian company to sell a wide va-
riety of Mars’ globally recognized food, confec-
tionery, and pet food products, and to establish
a network of sales offices across the territory
of the former Soviet Union. Even before that,
Mars had purchased raw materials for its Euro-
pean pet food businesses from Russia for over
30 years!

Mars was able to sell its products to con-
sumers at affordable prices. There was an im-
mediate and unparalleled consumer demand for
Mars’ products. This demand was temporarily
satisfied by increasing the manufacturing ca-
pacities at the existing Mars facilities through
innovation and additional shifts. At the same
time, Mars began to explore possibilities for
developing manufacturing facilities in Russia
to serve both the Russian market and other CIS
countries.

The first Mars Russia factories were
launched in Stupino (Moscow region) in 1995-
1996. These factories produce chocolate and
petcare products. Other factories are located in
Moscow, Novosibirsk and Ulyanovsk regions.

Series 1 / Boinyck 1
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dabpura pacmosaraerca B HoBocubup- History of the project
ckoM paiiome HoBocubupcKoii o61acTu.

e TIIpoexrHbie paboTsl Havasuch B 1997 e This “green field” project includes
roxy, HO u3-3a Kpusuca 1998 roxa construction and launch of a petcare
CTPOUTEIHCTBO OBLIO OTJIOMKEHO. IIpoeKT (both dry and wet brands PEDIGREE®,
BozoouoBmau B 2000 roxy, u coycrsa nsa CHAPPI®, WHISKAS®, KITEKAT®) pro-
rojga HOBOCHMOMUPCKas (padpruKa BBEIIYCTH- duction facility. The facility is located in
Jia IepPBYIO MPOAYKIIni0. B ToT MOMeHT Novosibirsk district of the Novosibirsk
3TO GbLIa TOJIBKO OJHA JIMHUS 10 region.
BBIITYCKY CYXUX KOPMOB MOII[HOCTBIO
25 TeIC. TOHH B rof. IHBeCTUIIUMH B 3TOT ¢ The project began in 1997, but crisis 1998
IIPOEKT cocTaBuau cBbIire 500 MJIH. postponed the construction and instal-
pyb6uieii. CiycTs ro dhabpuKa BBIIILIA HA lation works. The project was resumed
TOJIHYIO IPOEKTHYIO MOII[HOCTb. in 2000. Two years later the first sale-

able petfood was manufactured. At that

e BuaronpusTHBIN NHBECTUIMOHHBII time the factory had only one dry petfood
kaumat B HoBocubupckoii obractu, a line with a capacity of 25,000 tonnes per
TaK’Ke POCT HOTPeOUTEIHCKOTO CIIpoca annum. At the first stage Mars invested
Ha MPOAYKIIUIO IJIA YKMBOTHBIX CTAJIA more than 500 million rubles. A year later
pemampiumMu aKTOPaMU B OJIb3Y pPac- the factory reached the full capacity.
IUpPeHnA HOBOCUOUPCKOM pabpuru. B
2006 roxy ObLI ITYIIeH B 9KCILIYaTAL[IIO ¢ Favourable investment climate in the
I[eX I10 IIPOU3BOCTBY BJIAKHBIX KOPMOB Novosibirsk region, as well as the growth
MOIITHOCTBIO 18 ThIC. TOHH B I'ofl, a CIIYCTs of consumer demand for petcare prod-
TP rofia ObIJIO IPOM3BEIEHO €Ille OJHO ucts were the main factors that encour-
pacmimpeHue, KOTOpPoe MO3BOJINJIO YBe- aged Mars to continue investing into the
JIMYUTH MOIITHOCTE (pabpuku 10 82 000 Novosibirsk project. In 2006 a line with
TOHH KOPMOB B T'0Ji. 3a TOABI pabOTHI capacity of 18,000 tonnes per annum for
cosgauo cBeime 300 HOBBIX pPaboOUYMX MeCT wet petfood production was launched,

Kopma ans foMaLLHKX XuBOTHbIX — TOproBbie Mapku PEDIGREE®, CHAPPI® Petcare products — brands PEDIGREE®, CHAPPI®
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HeIoCPeICTBEHHO Ha (DaOpUKe U CBBIIIIEe
2 TBIC. OTIOCPEIOBAaHHO ¥ OPTaHU3aIU M-
napTtHepoB. OO0 00'beM UHBECTUIIH
cocraBu cBrItte 1,5 muapy. pyoseii. I1o-
cTymaTesibHOe Pa3BUTHE HOBOCUOUPCKOTO
WHBECTUIIMOHHOTO IPOEKTA SBJISETCS
OMHUM U3 IIPDUOPUTETOB AJIAd KOMIIaHUN
Mapc B Poccuu. HoBocubupckas ¢ab-
PUKa UrpaeT BaXXHYIO POJIb B Om3Hece
Kopropanuu Ha Tepputopuu Poccun:
nopsaaka 30 % 00beMOB IPOU3BOJUTCS
MMEeHHO Ha 9To# (pabpuke.

dakTopbl ycnexa

» Jlnsa 11060 KOMOAHUY OYeHb BAXKHO
NMETHh XOpoIlIre 1 HaAeKHbIe IIPOM3-
BOACTBEHHBIC 6a31>1 B peruoHax IIpo-
JIaK, oco0eHHO B pernouax Cubupu u
HanbHero BocToka. B 9T0#1 cBs31 BEIOOD

and three years later another extension

of the factory took place. This extension
allowed to increase the capacity up to
82,000 tonnes per annum. As a part of the
project, more than 300 new jobs were
created directly at the factory and more
than 2,000 jobs indirectly. Up to date Mars
has invested more than 1.5 billion rubles.
The progressive development of the Novo-
sibirsk project is one of the key priority for
Mars business in Russia. The Novosibirsk
factory plays an important role in Mars
Russian business. About 30 % of products
volume is produced there.

The success factors

It is important for a company to have
good and reliable production facilities in
the regions of sales, especially in Siberia

Kopma ans pomatuHmx XmBoTHbIX — ToproBole Mapku WHISKAS®, KITEKAT®

MARS

Petcare products — brands WHISKAS®, KITEKAT®

(Sb]
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HoBocubupcka B KauecTBe peruoHa JIjisa
MHBECTUIIUHA OUeBUJEeH: TeorpadpuuecKmi
LIeHTDP PeTruoHa, U3BECTHHII CBOUM IIPO-
MBIIIJI€EHHBIM, HAYYHBIM 1 KaAPOBBIM
TOTEeHI[AJIOM.

» Bo-BTOpDEHIX, IIpaBuTenscTBOM HoBoOCu-
6upcKoit obaacTu paspadborama 1 3aKo0-
HOZaTeJbHO 3aKpellieHa a(ppeKTuBHAA
cHUCTeMa rocy[apCTBEHHOM MOAePIKKN
MHBECTUIIMOHHEIX IIPDOEKTOB. B cooTser-
ctBuu ¢ 3aKoHoM «0O TocyZapcTBEeHHOM
peryaupoBaHUY UHBECTUIIMOHHOMH ned-
reabHOCTU B HOoBOCHMOUPCKOIL o6racTu»,
KommaHus Mars moay4ynia rocyaap-
CTBEHHYIO MOJJEPIKKY CBOUX MTPOEKTOB
B B € JIBI'OT II0 HAJIOT'y Ha HpI/IGI:IJIB n
HaJIOTy HA UMYIIECTBO.

» B-tpersux, B HoBocubupckoii obmactu
CTPEMUTEJIHLHO PA3BUBAETCA UHIKEHED-
Has nHPPACTPYKTypa U UMEIOTCSA TOTO-
BbI€ IIPDOMBIIIIJIEHHBIC IIJIOIMaAKX.

MpoGnembl BO Bpems peanusauum
npoekTa

Cepbe3HBIX TPOOJIEM IIPU Pean3aliuy NH-
BECTHUITMOHHOTO IpoeKTa He 0b1J0. [JTaBHBIHN
6apbep — 910 Kpuauc 1998 roxa, Korma mpu-
II1JIOCh IPUOCTAHOBUTH BCE CTPOUTEJILHO-
MOHTAXHBIE paﬁOT]:I 1 XOaThb YIYUYIIIEeHUA
SKOHOMUYECKOH CUTYaI[UN.

B3aumopeiicTBue ¢ MeCTHbIMMU
BNacTAMM — Bnevat/ieHue MHBecTopa

Kaxk ormeuasocs Boitiie, HoBocubupckasa
o0JiacTh mpeAcTaBasaeT co60i yHUKAIbHOE coue-
TaHNe Pa3JINYHbIX (PaKTOPOB: reorpauuecKux,
JIOTUCTUYECKUX, KaAPOBLIX. K aTOMY HE0OX0mM-
MO J00aBUTh NHBECTUIMOHHLIN KJINMAT U O/ -
Ieps;KKY HHBECTOPOB CO cTOPOHEI IIpaBuTebcTBA
Hosocubupckoit obacTu 1 OpraHOB MECTHOT'O
camoynpaByeHus. CHATHE aAMUHUCTPATUBHBIX
0apbepoB U MUHMMUBAIMA BPeMEeHHBIX U (DHAH-
COBBIX 3aTPAT IPU PEaAU3AIUHI IIPOEKTA —
KJIIOUEBbIE 9JI€MEHTHI 9TOH MOAAEPIKKU.

SIBisAsACH COIMAIBLHO-OTBETCTBEHHBIM OU3HEe-
coMm, Kopropaiua Mars okasbIBaeT IOIIePKKY
COIIMAJIBHBIM IIPpOTrpaMMaM B PermoHe, KOTOPhbIe
BKJIIOYAIOT B ce0sA IPOTPAaMMBbI IO PA3BUTHUIO
KYJbTYPHI, 00pa30BaHmuA U CIOPTA B palioHax
cBoero pacmoJiokenud — B HoBocubupckom u
Kouenésckom.

IIpuoGienue AeTei u MOAPOCTKOB K pPery-
JAPHBIM 3aHATUAM CIIOPTOM ¥ (DOPMUPOBAHUIO

and the Far East. Thus the choice of
Novosibirsk is obvious. Novosibirsk is a
geographical centre of the region and is
well known for its industrial, scientific
and human resources potential.

» Secondly, in the Novosibirsk region
there is an advanced legislation, as well
as an efficient system of state support
for investment projects. The law “On
state regulation of investment activities
in the Novosibirsk region” has a number
of provisions to ease for investors the
burden of profit tax and property tax.
The regional and local governments are
also very helpful in resolving issues in-
vestor may encounter while implement-
ing an investment project.

» Thirdly, there is a rapid development of
engineering infrastructure and available
industrial sites.

Obstacles faced

There were no major obstacles during imple-
mentation of the investment project. The main
barrier was the financial crisis of 1998. We had
to freeze all construction activities and wait for
the economic recovery.

Cooperation with local authorities —
investor’s impression

As stated above, the Novosibirsk region is
a unique combination of various factors: geo-
graphical, logistics, human resources. It is
important to add that investment climate and
support from the regional and local authorities
are also the key elements in this scheme. That also
includes removal of administrative barriers and
minimization of the temporal and financial costs
of the project.

Being a socially responsible business, Mars
supports social projects in the region with focus

[poM3BOACTBEHHA] MHNS
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Y HUX 3J0pOBOTO 0Opasa JKMU3HU — 3TO YaCTh
KOpHopaTuBHOU cTparteruu. Kommanua noamep-
JKMBAET CTPOUTEIHCTBO ABOPOBBIX CIOPTUBHBIX
ILJIOIAIOK, a TAKJKe IOMOTaeT B IPUOOpEeTeHUN
CIOPTUBHOM (HOPMBI AJIs1 IOHBIX CIIOPTCMEHOB

U CIOPTUBHOT'O MHBEHTAPSA B IMIKOJEI. Kpome
TOT0, KOMIIAHUA IPOBOAUT CIIEI[NAJIbHEIE IIPO-
rpaMMBbI, HalIPaBJIEHHBIE HA IPOIarauay cpeau
JeTedl OTBETCTBEHHOT'O OTHOIIEHUA K JOMAIII-
HUM JKUBOTHBIM.

MnaHbl N0 pa3BUTHIO NPeANPU[TUS B
Oyaywiem

B HacToAmee BpeMa 3aKaHUMBAETCA CTPOU-
TEeJIBCTBO aJMUHUCTPATHBHO-OBITOBOT'O KOPITyCa,
a TaKiKe 3aBeplIaTcA paboThI IO YBEIUUEHUIO
MOIITHOCTEe# TPOM3BOACTBEHHBIX JuHUH Ha 50 % .

Mocnanme K NnoTeHUMaNbHLIM MHBECTOPAM

Hawm mpusarso paboraTs 1 ”HBECTUPOBATH B
sxoHOMUKY HoBocubupckoit ob1actu. ITo ogHA
U3 CaMbIX JUHAMUYHO Pa3BUBAIOIIUXCA 00JIacTel
CTPaHBI C TOYKY 3PEHUS NHBECTUIMOHHOM IpK-
BJIEKATEJIbHOCTH U 0JIATOMPUATHOTO MHBECTUI[U-
OHHOTO KJIMMAaTa.

YpoBeHb UHBECTUIIMOHHON IPUBJIEKATEIb-
HOCTH 00J1aCTH OBLJI IIOATBEPIKEH POCCUNCKUMU
¥ 3apy0esKHBIMU PeHTUHTOBLIMU areHTCTBA-
mu. Hanmpumep, B mae 2011 roga peiAiTuHroBOE
arenTctsBo Fitch Rating nusmenusio nporuos mo
KpenuTHBIM pefiTuaraM HoBocubupckoii 06-
JIACTH CO «CTAOUJIBHOIO» HA «IIO3UTUBHBIN» U
TOTBEPAUIIO JOJTOCPOUHbIE PEATUHTHY PETNOHA
B MHOCTPAHHOI ¥ HAIIMOHAJBHOI BaJIOTE HA
ypoBHe «BB». Kpome Toro, mo Bepcuu :xxypHaJia
Forbes HoBocubupckas obaacts Bomraa B TOII-
10 ryymux peruoHOB IJiA Pa3BUTUA Om3Heca ¢
y4eToM TaKUX IIOKasaTesiel, Kak nHppacTpyK-
Typa, KOM(POPTHOCTH BeJeHus OusHeca u
conaJibHbIe XapaKTePUCTUKU.

Kaxnwiit mEBecTOp IprHUMAaET penieHue 00
WHBECTUIIVAX B TOT MJIV UHOM PETHOH CAMOCTOA-
TeJIFHO, HO HAIl OonbIT padborsl B HoBocubmpcKoit
obJracTu IOATBEPIKAAET IPABUIbHOCTD HAIIIETO
BBIOODA, CAEJIAHHOTO IATHAAIIATE JIET Ha3a/l.

on culture, education and sport, especially in
Novosibirsk and Kochenevo districts. Promotion
of healthy lifestyle and physical activities is a
part of the corporate strategy. The social projects
include installation of sport playing grounds in
the courtyards, purchase of sport uniform and
equipment for schools. There are also special
programs to promote responsible pet ownership
among children.

Future development plans

Currently, we are finishing construction of
the office and amenities at the site and increasing
capacity of the production lines by 50 percent.

Message to new potential investors

We are pleased to work and make invest-
ments in the Novosibirsk region. It is one of the
fast developing regions in terms of investment
attractiveness and favorable investment climate.
The level of investment attractiveness has been
proved by Russian and foreign rating agencies.
For example, in May 2011 Fitch Rating changed
the forecast of the Novosibirsk region’s credit
ratings from “stable” to “positive” and confirmed
the region’s long-term currency ratings at the
level “BB”. According to Forbes, the Novosibirsk
region entered TOP 10 of the best developed Rus-
sian regions in terms of infrastructure, comfort
for business operations and social features.

It is up to you to decide where you want to in-
vest, but our experience in Novosibirsk says that
we made the right choice here fifteen years ago.

Tepputopus padbpuku Mars

Mars premises

MARS
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a@c MITSUIs CO, LTD.

06was nidpopmaums 0 KOMNaHUK

Komnanua Mitsui & Co., Ltd. (Mitsui)
SIBJIAETCS OSHOM M3 KPYITHENIIIUX TOPTOBBIX
KoMmauui ImoHMY U OfHOM 13 HauboJjee TUBep-
cuuIUEPOBAaHHBIX MUPOBBLIX KOPIIOpanuii, 4bs
ucropua HaunHaetca ¢ X VII ctoneTus.

Mitsui s3aruMaeTcsa Ipous3BOACTBOM, BeIeT
TOPrOBYIO U MHBECTUIIMOHHYIO N€ATE/JIbHOCTDH B
PasINYHBIX 00JIaCTAX SKOHOMUKHU, BKJIOUAT
SHEPreTUKY, MeTaJIyPruio, 100Uy 1 mepepa-
0OTKY MMOJIE3HBIX UCKOIA€MbIX U MUHEPAJIbHBIX
pecypcoB, HGPACTPYKTYPHbIE TPOEKTHI, Ma-
IIMTHOCTPOEHNE, CYAOCTPOCHNE, XUMUUECKYIO
U IUIMEBYIO IPOMBIIIJIEHHOCTh, POSHUYHYIO
TOPTOBJIIO, TOTPEOUTEIBCKIE YCIYTH, HOBBIE
I/IHq)OpMa]_II/IOHHI:Ie T€XHOJIOTUHU, JIOTUCTUKY 1
r.1. Mitsui & Co., Ltd. umeer 151 o¢puc B 66
cTpaHax Mupa.

PaccmarpuBas B cBoell r106asIbHOI cTpaTe-
ruu Poccuio KaK omHy u3 HanboJjiee KJII0UeBbIX
cTpaH, Mitsui cpemu Bcex ATOHCKUX KOMITAHUHN
SIBJISIETCSI KPYIIHEHIIINM CTPATeIrNYeCKM NHBe-
CTOPOM B BKOHOMUKY Poccuu.

O,ZIHI/IM N3 I'NIaBHBIX THBECTUIIMOHHBIX
MPOEKTOB KoMIaHuu B Poccuu aBisgeTcsa
«Caxanmu-2», B paMKax KOTOporo B heBpaje
2009 roma OBLJI yCHEITHO 3aNyIleH IIEPBBIA B
Poccuu 3aBOf 110 TPOMBBOACTBY COKUIKEHHOTO
IIPUPOSHOTO rasa.

Company general information

Mitsui & Co., Ltd. (Mitsui) is one of the
world’s most diversified universal trading and
investment companies, its history began in the
XVII century.

Mitsui covers a vast range of activities and
functions in various business fields including
Iron & Steel Products, Mineral & Metal
Resources, Infrastructure Projects, Motor Vehi-
cles, Chemicals, Energy, Foods & Retail,
Consumer Service, IT, Logistics business, etc.
Mitsui & Co., Ltd. has 151 offices in 66 countries.

Considering Russia as one of the key coun-
tries in the corporate global development strate-
gy, Mitsui & Co., Ltd is the largest investor in the
Russian economy among Japanese companies.

One of our biggest investment projects in
Russia is Sakhalin-2. In 2009, the first LNG
plant in Russia was successfully launched with
the participation of Mitsui.

The project description

The joint Russian-Japanese timber company
“TM Baikal” is located in the city of Svirsk,
Irkutsk region.

For 20 years, “TM Baikal” enterprise has been
producing high-quality timber for house construc-
tion according to the Japanese standards.

Tepputopus npeanpustus «TM baiikan»

“TM Baikal” enterprise's territory

JoCTXeHUs MHOCTPaHHbIX MHBECTOPOB Ha [lanbHem BocToke n B Cubupm



OnucaHue npoekTa

CoBMecTHOE POCCUIICKO-SATIOHCKOE Jiecorepe-
pabatriBatorriee npeaunpuarue 000 «TM Baiikamn»
HaxoauTcsa B ropoge CBupck UpKyTcKoii obacTu.

Ha nporaxkernun 20 get OO0 «TM Batikan»
BEIITYCKAET CTPOUTEJIbHBIE ITMJIOMATEPHUAJIbL
BBICOUANIIIEr0 KAYecTBa B COOTBETCTBUU C
SANOHCKUMU CcTaHgapTaMu. Becbk 06beM mTujo-
MaTepuaJoB peanusyoTcsa B lnornun 6e3 fomo-
HUTEJIbHON 00paboOTKM, M MPOAYKIIUA IIPEeIIPU-
ATUA 3AHUMAaET JIUIUPYIe IIOSUIIUN B CBOEM
CeKTOope PhIHKA.

B macroamee spemsa OO0 «TM Baiikan»
mepepabaTbiBaeT B rofi 0KkoJ0 250 Thic. M3 KPyTJIoro
Jeca u usrorasausaet 120-125 teic. M3 muio-
marepuasoB. «TM Baiikamn» coTpygHUYaeT Ha
[IOJITOCPOYHOII OCHOBE C TPUAIATHIO JI€CO3aro-
TOBUTEJbHLIMU OpTaHu3anuaMu VPpKyTCKO 00-
aactu. B 2010 r. romoBas Beipyuka «TM Baiikain»
mpeBbicuaa 1 Mapa. pybJieit.

B 000 «TM Batikan» paboraioT okoso 500
COTPYAHUKOB, UTO cocTaBaser 27 % Ruresei
CBupcka, paboTaioninx Ha TPOMBIIIIEHHBIX
o0beKTax ropoja.

UcTopusa npoekTa

e ampeas 1991 r. — mognucauue J[oroso-
pa u YcTaBa o0 CO3ZaHUU COBMECTHOTO
npennpusatusa « TM Batikan» Mexay
rocynapcTBeHHON KoMnaumuei « IpKyTCK-
JIECIIPOM» Y AITIOHCKVNMU KOMIIaHUAMU
Mitsui & Co., Ltd. u Tajima Mokuzai
Co., Ltd.

e wuioHb 1991 r. — HaUaO CTPOUTEIHLCTBA
3aBOJA;

e HOA0PH 1993 r. — TPOU3BOICTBO ITEPBOI
apTUU 'OTOBOM IPOLYKIINN;

e wmapr 1994 r. — HayaJIO HBKCIOPTHBIX II0-
cTaBoK B fImonmio uepes mopt r.Haxoaka;

e 2002 r. — Hauajgo BRIOYCKA CYXUX ITUJIO-
MaTeprasioB (O 9TOTO BUAA IPOAYK-
AU B HACTOSIIlEe BPEMsI COCTABJISAET BE
TpeTu OT 00I11ero o0beMa);

e 2005 r. - ycTaHOBKA YTUJIU3AIMOHHON
KOTeJILHOM, CIKUTAIONIell e’KeroJHo
62 Teic. M2 TPEBECHBIX OTXOO0B, UTO
TI03BOJIAET 00ECIIEUNTH ropAUeli BOJOHN

All produced timber is exported to Japan, where
it is used directly without any additional manu-
facturing. It holds a leading position in its mar-
ket segment.

At present, “TM Baikal” processes about
250,000 cubic meters of round wood yearly
and produces 120,000-125,000 cubic meters of
timber of 30 types. “TM Baikal” cooperates on
long-term basis with 30 forestry enterprises in
the Irkutsk region. In 2010 “TM Baikal” reached
record yearly revenue of above than 1 billion
rubles.

Currently “TM Baikal” employs about
500 persons, approximately 27 % of all employed
residents in Svirsk.

The project history

e April 1991 — Agreement and Statute
signed for the establishment of JV between
the Irkutsklesprom timber concern from
the Soviet Union side and Mitsui & Co.,
Ltd. and Tajima Mokuzai Co., Ltd. from
the Japanese side.

e June 1991 - beginning of the plant con-
struction works.

¢ November 1993 — beginning of produc-
tion activity.

e March 1994 — first export shipment via
Nakhodka port to Japan.

e 2002 —-beginning of dry timber production:

Cknap, NNOBOYHMKA

Saw timber storage
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¥ OTOIIJIEHWEM IIPOMBIIIIJIEHHBIE X1 BCIIOMO-
raTeJIbHbIE IIJIOIIaay IIPEeaIIPUATIA,
oKTaA0pb 2009 r. — mepBBIE KOHTEHTHEPHBIE
IIOCTAaBKHU CYXUX IIUJIOMaTeprajIoOB B
SAnonuio;

2010 r. — HayaJIO IOCTABOK IPOAYKIINU B
Kuraii;

ampess 2010 r. — monyueHue cepTuduKaTa
FSC-COC (643034), koTopsIil opUIIIATILHO
MOATBEPAUII, UTO 3aKYIIKA, TPOU3BOCTBO
¥ peasmns3aius IPOAYKIUY B KOMIAHUN
COOTBETCTBYET 9KOJOTMUECKUM U 9KOHO-
MUYeCKUM TpeDOBaHUAM HE3aBUCUMOMN
HeKOMMepuUecKoi opranusamnuu Forest
Stewardship Council.

dakTopbl ycnexa npegnpusatus

>

HosrocpouHas cTpaTerusa HHOCTPAHHOT'O
WHBECTOpPA.

ITognmep:xkKa co CTOPOHBI (heepaTbHBIX 1
MEeCTHBIX BJIacTell, HaJasKeHHBIN JUAJIOT C
TOCYZapCTBEHHBIMU CTPYKTYPAMU.
ITocTossHHOE CTPEMIEHVIE K B3BAMMOIIOHM-
MaHUIO MEXKAY POCCUNCKOU 1 ATTOHCKOM
CTOPOHAMM, COBMECTHOE 00CYKIeHUe
mpobJieM U IPUHATHE PeIlleHns Ha OCHOBe
KOHCEHCYCa; X0poIIad KOMMYHUKAIUA
MEXKIY aKIIMOHEPAMU.

Ctporoe cobrtofieHre TPUHITUIIOB KOHTPO-
JIA KaueCcTBa, BHeAPEHNE ATTOHCKUX CTaH-
OapTOB IIPOU3BOACTBA, IYHKTYAJIBHOCTH B
WCIIOJTHEHUU 00A3aTeJIBCTB IIepe]] II0CTaB-
IMUKaAMU U KJIVeHTaMUu, MOLepHU3alua
TIPOMU3BOIMMOM IPOAYKITVH.
T'aparnTupoBanHBIE PHIHKY COBITA U JO-
BepUe KJINEHTOB 0J1arofapsa yuacTHio B
KanuTaje IPefIpuATAS JUBepCuUIIupo-
BaHHOU AIOHCKOI TOProBOil KOMIIAHUU.
ITpaBuaBLHBIN BEIOOD MECTa PACIIOOMKe-
HUA IpegnpuATnud, CTa61/IJIBHBIe IIOCTaB-
KU CBIPBA OJslaromapa 60TaTCTBY JIECHBIX
pecypcoB pKyTcKoit o61acTu

[pOM3BOACTBEHHBIN KOPMYC

In the workshop

at present the share of dry products is 2/3
of the total production.

2005 — installation of utilization boiler,
burning 62.000 m? of wood waste, which
enables to fully supply the factory with
hot water and heat.

October 2009 — start of container ship-
ments of dry timber to Japan.

2010 - begining of products export to
China.

April 2010 - acquisition of FSC-COC
certificate of Forest Stewardship Council
confirming that manufacturing complies
with the highest ecology and business
standards.

The success factors

>

YnakoBka nunomarepuanos

Long-term approach from the foreign
investors’ side.

The support from the federal and local
authorities, good communication with
the governmental structures.

Constant affort to achieve mutual
understanding among the Russian and
the Japanese sides, making decision by
consensus, good communication among
shareholders.

Strict compliance with the high quality
standards, implementation of the Japa-
nese manufacturing criteria, punctual
fulfilment of obligations towards clients
and suppliers, constant improvement of
the products.

Guaranteed sales markets and trustwor-
thy reputation due to the participation of
the diversified Japanese trading com-
pany in the project.

Correct choice of the location for the
enterprise, stable raw wood supply due
to rich forest resources of the Irkutsk
region and long-term partner relation-
ship with the local suppliers.

Timber wrapping
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¥ IIPOYHBIM [IAPTHEPCKUM OTHOIIEHUAM
C IOCTABIUKAMU.

Mpo6nembl 1 cnocoObl UX pelLeHns

3a cBoio 20-J1€THIOI0 UCTOPUIO IPEATIPUATHE
CTOJKHYJIOCH C MHOYKECTBOM ITPOOJIEeMHBIX
chyauHﬁ n H€O6XOI[I/IMOCTBIO IpUHUMAThb
HEeMpPOCTHIE PelleHns.

CJI0:KHBIM 9TaIlOM OBLJI 9TAIl CTPOUTENHCTBA
3aBoja B Hauaje 90-x, Korga Ha poHe TUIIePUH-
daanum, HeperyJupyeMbIX IIeH U pa3pyIlleHnd
CHCTEMBI TOCYJaPCTBEHHOTO CHAGKEeHUSA B CTPAHe
ncues erZ[I/ITHBIﬁ KanuraJj, a IPaBUTEJIbCTBO
MIPUHSAJIO PellleHre 3aMOPO3UTE BCE BAJIIOTHEIE
cuera. B pesynprare npesnpuarue « TM Baitkan»
OBLIO BEIHYKIEHO CAMOCTOSTEIHHO U3BICKUBATH
MaTepuaJibHbIE CPDEeICTBa Ha (anchnpOBaHne
CTPOUTENLCTBA. B TO BpeMsa pemraromieil okasa-
Jiach TIOMOIITh ITOHCKUX yUpeAnTesei mpeanpu-
ATUA 1 UX HEU3MEHHAA IIO3UIUA IIPOOOJIXKATH
CTPOUTEJIHCTBO 3aBOJA.

Tax:ke B KoHIle 90-X KOMITaHUS CTOJMKHYJIACh
¢ 001IIelt 1151 MHOTHX paboTratomux B Poccun
MHOCTPAHHBIX KOMIIAHUM ITPo0IeMOoi Bo3BpaTa
HIC — cpeacTBa He BO3BpAIlaJNCh SKCIOPTEPY B
TeueHUe AJIUTEIHHOT0 BpeMeH! BOIPEKH II0JI0-
JKeHUAM 3aKOHOAaTe bcTBa. [[yid npuBieueHns
BHUMAHUA IPABUTEJILCTBA K DTOU Ipodieme
npencrasutens Mitsui BeicTynma Ha ITeHAPHOM
sdacegauuu KCUN 9 oxTadpsa 2000 roza.
Bnocsnencruu npobiiemMa GbL1a B KOPOTKIIE CPDOKY
pertiena 61arogapsa aktTuBHOMY cozetictBuio KCUU
¥ CBOEBPEeMEeHHOM moaaep:kke MuHucTepcTBa

Obstacles faced and ways to overcome

In its 20 year history “TM Baikal” faced
many problems and the management not once
had to make tough decisions.

When the project was launched in the
beginning of the 90’s, hyperinflation, non-
regulated prices and collapse of the state supply
system triggered the disappearance of loan
capital, while the government decided to freeze
all foreign currency accounts. Consequently
“TM Baikal” had to search for funding for con-
struction on its own. At that time, the support
of the Japanese shareholders and firm stance to
proceed played the decisive role.

Also at the end of 90’s, the company was
faced with a problem of VAT refund, which was
common for many foreign exporters working
in Russia. The due money was not refunded for
a long time despite the legislation provisions.
To raise this issue, a representative of Mitsui &
Co., Ltd. made a report at the plenary session
of FIAC on October 9, 2000. Following that, the
problem was promptly resolved thanks to the
active assistance of FIAC and timely support
from the Ministry of the Economic Develop-
ment of Russia.

At present, one of the serious obstacles is
unresolved matter of round wood export duty
rise from 25 % to 80 %, which now triggers
huge increase in demand on round wood by
some trading agents.

Cknagbl roToBOM NPOAYKLMM

Before dispatch
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SKOHOMUYECKOro pasBuTus Poccuu.

B macTosIiee BpeMsa ofHa U3 CePbE3HBIX ITPO-
6JI1eM — 5TO HePeIIeHHbBIH BOITPOC OTHOCUTEIHLHO
IIOBBIIIIEeHU A 3I€CHOpTHOfI IIOIIIJINHEBI HA BBIBO3
HeoOpaboTauHOI npeBecuHsl ¢ 25 % mo 80 %, uTo
y:Ke B HacTOsIee BpeMs BeZleT K a'KMOTaKHOMY
CIIpOCY Ha KPYTJIBIH JIeC CO CTOPOHBI KOMIAHUIT —
TePEeKyIIITUKOB.

BsaumopeiicTBMe ¢ MECTHbIMM OpraHaMm
BJIACTU — BreyYaT/ieHs MHBeCcTopa

3a 20 jieT cTAaHOBJIECHUS W PA3BUTHUA IIPE/I-
npuarua y «TM Ba#ikana» cI0KUINCH KOHCTPYK-
THUBHBIE OTHOIIEHUS C MECTHOM afMUHUCTPAIINeH.
ITo cioBam mapa ropoga CBupcka B.C. Opuoesa,
«aasa ropoma OO0 «TM Baiikaa» ceromgusa — aTo
He TOJILKO COBPEMEHHOE BEICOKOTEXHOJIOIUUHOE
IIPeAIPUATHIE — 9KCIOPTEP, HO, IIPEKIe BCEero, Ha-
IeXHasd oIlopa B JKU3HU JI0fei, 4To paboTaioT Ha
MIPEeIIPUATIN, OIIOPA IJIA 0JIaromoJIyYns PEruoHa
¥ pa3BUTHUA BCell fepeBooOdpabaThIBAIOIIEH oTpac-
au UpKyTCKOIi 001aCT!» .

Co cBoeii cTroponsl, npegupuarue «TM Baii-
KaJj» 6JarogapHO MECTHOM afMUHUCTPAIINH 3a
BCECTOPOHHEE COIeliCTBYE U BCera CTapaeTcs
TO/IIePKMBATEH HA BLICOKOM YPOBHE CBOIO JI€JI0-
BYIO pelrryTanui. Byayuu oCHOBHBEIM HAJIOrOILIA-
TeJILITUKOM I'OPOJia CPeIU X03AHCTBYIOIINUX CY0'h-
exToB, «TM Baiikaia» BHOCHUT CBOIl IOCUJIbHBINA
BKJIAJ B PeIlIeHNe COIUATbLHO-9KOHOMUYECKUX
mpobJIeM roposia, IOMOTraeT yUpeKJIeHnAM 06paso-
BaHUs, 3[PAaBOOXPAaHEHUS, KYIbTYPhI, 3a00TUTCS
0 BeTepaHax.

Bce 20 seT cBoel meATEIBHOCTY IPEAIIPUATIIE
MIPOOJIIKATIO BaHUMATHCA 0JIaTOTBOPUTEIHHOCTHIO.
B 2009 roxay npeanpuATue OLIJI0 HATPAMKIEHO

OTKprTVIe NaMATHUKA AMNOHCKM BOEHHOIJIEHHbIM, NMPEnoaHECEHHOro B
[1ap QAMMUHICTPALMM ropoaa OT PYKOBOACTBA KoMmaHum «TM Baitkas».

Unveiling of the monument to Japanese war prisoners,
gifted to the city administration by TM Baikal management.

Cooperation with local authorities —
investor’s impressions

In 20 years of the company’s development,
positive relationship with the local and regional
authorities has been established. According to
the Mayor of Svirsk Mr. V. Ornoev, “from the
city’s perspective, “TM Baikal” today is not only
the modern high-tech exporting enterprise, but,
above all, is a trustworthy back-up in lives of its
staff, support for the flourishing of the region
and overall development of the timber industry
in the Irkutsk region”.

Meanwhile “TM Baikal” appreciated over-
all support of the local administration and has
always made efforts to keep its business repu-
tation high. Being the main taxpayer among
the enterprises of the city, “TM Baikal” makes
its moderate contribution to the solution of lo-
cal social problems, helps educational, health-
care, culture institutions, as well as provides
care for veterans.

“TM Baikal” has continued charity for
20 years of its work. In 2009 the company
was awarded by the diploma for considerable
contribution to the social & economic develop-
ment of the region from Irkutsk Governor
Mr. D. Mezentsev.

Future development plans

The management of “TM Baikal” has the
following development targets:

» Technical modernization and further
installation of additional drying equip-
ment to manufacture more dry timber.

Main office of “TM Baikal”

maeHbli kopnyc «TM Baiikan»

JoCTXeHUs MHOCTPaHHbIX MHBECTOPOB Ha [lanbHem BocToke n B Cubupm



numniaomoM 'y6epHaTopa MpKyTCcKoit ob6aacTu
I.®P. Mezenrena 3a BHeceHe 3HAUYUTEIHLHOTO
BKJIAA B COIMANLHO-9KOHOMHUYECKOE PA3BUTHE
peruoua.

MnaHbl No pa3euTHIO NpeanpuATUS

B onmskaiiem OyayIieM mepen MeHeIKMeH-
TOM IIPEAIPUATHUA [IOCTABJICHEI CIeIYIOIINe
LeJIn:

» TexuuyecKas MOJEPHUBALUA U yCTa-
HOBKA JOMOJHUTEJbHO! CYIINIBHON
TeXHUKH JJIs1 PACIITUPEHNUS TPOU3BO/ICTBA
CyXuX IInjoMaTepuajaoB.

» IToucK HOBBIX PBIHKOB COBITA TOTOBO
IPOLYKIIUU, UTO IIOTEeHIITUAJIBHO MOXKET
YBEJWYUTD CIIPOC HA MPOAYKITHIO IPeJ-
OpUATHUA B Ba pasda. B aTom ciydae
OyzeT 11es1eco00Pa3HO N3YUNTH BOZMOMK-
HOCTB PacCIIMPEeHUA IIPOU3BOACTBEHHBIX
MOIITHOCTEI U CTPOUTEIHCTBA HOBOTO IPO-
U3BO/ICTBEHHOT'0 KOMILJIEKCA.

Mocnanme K NnoTeHUMaNbHLIM MHBECTOPAM

Crabunbuas B Teuernue 20 jet paboTa mpes-
npuarusa «TM Batikana» aBiasgeTcsa XOpoIInm
IIPUMEPOM YCHENTHOT'O JeJIOBOTO COTPYHUUECTBA
Poccuu u flnonuu, npu KOTOPOM CHHEPTUA MEKIY
6oraTCTBOM IPUPOIHBIX PecypcoB Poccuu u AmoH-
CKVMU TEXHOJOTUAMY IIPUHECJIA YCIEX IPOEKTY.

B pesysbTaTe HaIIero OMbITA MbI OCO3HAJIH,
YTO AJISI OCBOEHUS OI'PDOMHBIX IIPUPOSHEBIX Pecyp-
coB Poccuu nHoCTpaHHOMY MHBECTOPY HEOOXO-
MO UMEThH JOJTOCPOYHYIO CTPATETUI0 PA3BUTHU
6usHeca B Poccuu 1 HalaanuTh KOHCTPYKTUBHBIN
JIMaJIOT C POCCUMCKOM CTOPOHOM, BKJIOUAS OpTra-
HBI BJIACTHU X1 AaKIITMOHEPOB.

MHoroseTHAA AesATeIbHOCTD IPEeAIIPUATUS
IOKasbIBaeT, 4To B Poccun MOKHO IIPOM3BOIUTH
BBICOKOKAQUEeCTBE€HHEBIEC TOBAPLI II0 MUPOBBEIM CTaH-
mapraMm. BeaycioBHo, B Poccuu mmoka CyIecTByoT
HEKOTOPbIe aIMUHNCTPATUBHEIE 6apbePhl, OTHAKO,
YCIIEIIIHOe PAa3BUTHE IIPOEKTA BOSMOYKHO, €CJIN
paboraTh ¢ HaZeKHBIMU POCCUACKUMU
mapTHepaMu U BMeCcTe UATH K obIIeil meau.

» Finding new sales markets in a strive to
double the demand. In this case
“TM Baikal” might consider enlarging
manufacture facilities and think about
the construction of new production units.

Message to new potential investors

Twenty years of the stable enterprise perfor-
mance is a good example of successful business
cooperation between Russia and Japan, where the
synergy of Russian rich resources and Japanese
technologies brought the success.

From this experience, we learned that in or-
der to develop Russian vast recourses, a company
should have a long-term vision of its strategy in
Russia and establish good communication with
the Russian side, including shareholders and
authorities.

The long-term performance of “TM Baikal”
proves that production of the high-quality goods
in accordance with the modern world standards is
possible in Russia. Indeed, some administration
barriers still exist in Russia. However, success-
ful project development is possible, if you work
with a reliable Russian partner and move forward
together to the common goal.

SINOHMS: NPOAYKLMS MCMIONB3YETCS HENOCPEACTBEHHO B CTPOUTENLCTBE
Japan: products used directly in construction

Series 1 / Boinyck 1
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Achievements of Foreign Investors in Far East and Siberia

PEPSICO

O0wasa nidopmaums 0 KOMNaHUM

PepsiCo — BTOpOI# 110 BetnunHe B MUpe
IIPOU3BOAUTEJIb IPOAYKTOB IINTAHWA 1 HAIINUT-
KOB C TOJIOBBIM 00'beMOM IIpofak 6osee 60 mips.
mostapoB. KoMmaHus BEIMTYyCKAET IITUPOK U
a4CCOPTUMEHT MPOAYKIINU, BKIOUAI 19 TOPTroBBIX
MapoK, eKerofiHble POSHUYHbBIE TPOJAKU KOTO-
PBIX IPEBHIIITAIOT MUJLINAP A0aapoB. OCHOBHEBIE
HanpaBJeHudA 6usHeca Komnauuu — Frito-Lay
(sarycku), Quaker (3epHOBBIE IPOAYKTHI 1 KAIIIN),
Pepsi-Cola (rasupoBaHHbIe 1 HEra3MPOBAHHEIE
nanutku) u Gatorade (cnopTUBHBIE HATUTKY),
pezncrasyeHbI 6osee ueM B 200 cTpaHax.

Karouepoit npuanun PepsiCo — npuBeprxeH-
HOCTB ujiee CTabuIBHOTO POCTa, KOTOPYIO MBI
HaseiBaeM Performance With Purpose (OTBert-
crBeHHO K Ilenn). IIpenmarasa cBoum morpedure-
JIAM MIUPOKUM ACCOPTUMEHT MPOYKTOB IUTAHUS,
paboTas HaJ CHUYKEHUEM CBOET0 BO3[eMCTBUA
Ha OKPY’KAIONIYI0 CPeAy U Pa3sBUBAA KYJIbTYPY
BOBJIEUEHHOCTU M PA3HOOOPA3UA CPEU COTPYIHM-
KoB, PepsiCo cTpemMuTcs co3maTh 6aJaHC MEXKIY
POCTOM IPUOHLIN U YIYUYIIeHNEM MUPa, B KOTO-
POM MBI YKXUBEM.

PepsiCo aBasaeTcsa HOJITOCPOUYHBIM CTPATE-
TMYeCKUM UHBECTOPOM B 3KOHOMUKY Poccum.
BnepBbie mpeicTaBUB CBOIO IPOAYKIIUIO B HAIIIEI
cTpate 6osee 50 JeT Hasam B paMKax IepBOi
Awmepukramckoii BbicTaBKu B MockBe, B X XI Beke
PepsiCo crana kpynueiimum B Poccuu mpous-
BOAUTEJIEM IIPOAYKTOB IIMTAHUA 1 HAIIUTKOB.
OO61T1e UHBECTUIINY KOMITAHUY B 9KOHOMUKY
CTPaHBI IPEBBIMIAIOT 7 MJIP/. JOJJIAPOB.

OnucaHune npoekToB

ITocse mpuobperenusa B 2011 roxy Kommna-
Hun «Buvm-Bunns-Ilauma», PepsiCo pacmosaraer
IIPOMU3BOACTBEHHBIMU IIPEAIIPUATUAMU B IIATHA
peruouax Cubupu u Janbuero Boctoka — OmMcKoiA,
HoBocubupckoii u UpkyTcKoii 006J1acTAX, B
Aunratickom, KpacaosapckoMm, [IpumMopcKkoM Kpasx.
3aBox «Maupoc M» (OMcK) ABIgeTCA a0COTIOTHBIM
JINJIEPOM PErroHa M0 00beMY BBITTYCKA CBerKell
MOJIOUHOM nmponykiuu. Taksxke «Maupoc M» —
PeruoHaJbHBIN IIEHTP [IPOU3BOACTBA CBEXKEr0
IEeTCKOrO MUTAHUA «ATyIlla» U IacTepPu30BAHHOI'O

Company general information

PepsiCo offers the world's largest portfolio
of billion-dollar food and beverage brands, includ-
ing 19 different product lines that each generates
more than $1 billion in annual retail sales. Our
main businesses — Frito-Lay, Quaker, Pepsi-Cola,
Tropicana and Gatorade — also make hundreds
of other nourishing, tasty foods and drinks that
bring joy to our consumers in more than 200
countries.

With annualized revenues of more than
$ 60 billion, PepsiCo’s people are united
by our unique commitment to sustainable
growth, called Performance with Purpose.

By dedicating ourselves to offering a broad
array of choices for healthy, convenient and
fun nourishment, reducing our environmental
impact, and fostering a diverse and inclusive
workplace culture, PepsiCo balances strong
financial returns with giving back to our com-
munities worldwide.

PepsiCo sees itself as a long-term strategic
investor into the Russian economy. Since the
first introduction of its products to the Russian
market more than 50 years ago in the frame-
work of the first American exhibition, PepsiCo
in the XXI century has become the largest food
& beverages producer in Russia. Total com-
pany’s investments into the country’s economy
exceed $ 7 billion.

The projects description

Upon acquisition of “Wimm-Bill-Dann”
company in 2011, PepsiCo now possesses
production enterprises in 5 regions of Siberia
and the Far East — Omsk, Novosibirsk, Irkutsk
regions, Altaisky, Krasnoyarsky, Primorsky
krai. “Manros M” factory (in Omsk) is an abso-
lute regional leader in the field of fresh diary
products production. Also “Manros M” is
aregional production center for fresh infant
food brand “Agusha” and pasteurized milk
“Domik v derevne” (House in the village) in
plastic bottles. These products are supplied to
all eastern regions from Urals to the Far East.

JocTuxXeHus MHOCTPaHHbIX UHBECTOPOB Ha [lanbHem BocToke n B CnOupnm



MoJIoKa «[[OMUK B TepeBHE» B ILIACTUKOBO OY-
TBLIKE. ITU MPOAYKTHI ITOCTABISIOTCA B PETUOHBI
ot Ypaua no [ansaero Boctoka.

ITo reorpaduu npogax ¢ «Maupocom» co-
PEeBHYIOTCA HOBOCMOUPCKMIT 3aBOf « Cubupckoe
MOJIOKO» ¥ Py6GITOBCKMI MOJIOUHBII 3aBOJ
(Anratickuii Kpait). «CubMOJI» — TaKyKe KPYIHeHN-
111ee IPeANPUATHE C MOIIHOCTHIO IepepaboTKu
600 TouH MoJIOKa B cyTKu. ClleslaHHBIE 3eCh
HOrypTHI U IecepTh MPOJAI0OTCA Ha ¥ paJe,

B Cubupu, Ha [JansaeMm Bocroke u B crpanax CHI'.

Py6moBckuii 3aBo — HAITMOHAJIBLHOE TIPOU3-
BOJICTBO chIpa «Jlambep», OMHO 13 CAMBIX MOIII-
HBIX ¥ COBPEMEHHBIX NPEeANPUATUN B 00JIaCTH
cuipomennsa B Poccuu, cmoco6HOE BBITyCKATh
Io 15 000 TouH cbipa B rof. BiaguBoCcTOKCKUHI
MOJIOUHBIA KOMOUWHAT — KPYyHHeHIIee MOJIOKOIIe-
pepabareiBaloliee npeanpusaTue B [IpumMmopckom
Kpae, a TaKJKe eIVHCTBeHHLI! B PErUOHE IIPOU3-
BOAUTENb COKOB B yrmakoBke Tetra Pak.

Py6LI0BCKMIA MONOYHBIA 3aBOJL

i, —— — - -

Novosibirsk factory “Siberian Milk” and
Rubtsovsk milk factory are competing with
“Manros M” in sales geography. “SibMol”
(“Siberian Milk”) is also one of the largest facto-
ries with daily milk processing capacity of 600
tonnes. Yogurts and desserts, which are pro-
duced there, are sold all over Urals, Siberia, the
Far East, as well as in CIS countries.

Rubtsovsk factory is one of the most power-
ful and modern enterprises in the Russian cheese
industry, a national manufacturing center of
cheese under “Lamber” brand, capable to pro-
duce 15 000 tonnes of cheese a year. Vladivostok
milk factory is the largest milk processing
enterprise in Primorsk krai, as well as the only
regional producer of juice in Tetra Pak package.
In Novosibirsk there is located the beverage bot-
tling factory “Sobol Aqua”, acquired by the com-
pany in 2008, whereas in Berdsk of Novosibirsk
Region a juice factory is being constructed.
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Rubtsovsk milk factory

PepsiCo
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B HoBocubupcke HaxoquTCA NIPUOOPETEHHBIH
xommanwueii B 2008 roxy 3aBoj 10 PO3JIUBY Ha-
nuTtkoB «Cobos-AkBa», a B Bepacke HoBocubup-
CKO#1 00J1aCTH BEJeTCA CTPOUTEIHCTBO 3aBOJA II0
BBIIIYCKY COKOB.

OCHOBHbIE 3Tanbl pa3BUTUS NPOEKTOB

B 2008 roxy xommanusa PepsiCo caemnana
BasKHBIU IIar B 9kcnaHcuu Ha [lanpHuit BocTok u
Cubups, npuobpera 3aBox «Cobon-AxBa» B Hoso-
cubupcKe, a TaKKe KPYIIHEHIIIero poccuiicKoro
TTPOM3BOUTEISA COKOB «JlebeqaHcKuii» , 3aaBUBIIIE-
T'0 0 IIaHAX II0 CTPOUTEIBCTBY B Bepacke.

B 2011 rogy, nocise mpuobpererusa « Bumm-
Bunns-IlarHa», pacmoJiaramInero KpynHbIMT
IIPOM3BO/CTBEHHBIMU MOIITHOCTSAMUY 32 ¥ PaJIOM,
PepsiCo crana ogHUM 13 KPYITHEHAIIINX UHBECTOPOB
U IPOMBINIJIEHHBIX IPOU3BOAUTEJIEN perroHa.

dakTopbl ycnexa npegnpusaTus

» Bricouaiimiee KauecTBO IIPOAYKIIUN U IITU-
POKUii mopTdessb JFOMMBIX TOTPEOUTEIEM
TOPrOBBIX MapOK.

» IIpucyTcTBUHE B KJIIOUEBBIX JJIA IOTPEOM-
TeJIA CerMeHTaX IMPOAYKIIUU: COKY, BOJA,
MOJIOYHBIE TPOAYKTHI, KBac, KapTo(heab-
HBbI€ UUIICHI.

» CraburbHada QUHAHCOBAS CUTYyaIlUSd U
TOAAEePIKKA CO CTOPOHBI MATEPUHCKOM
KOMIIaHUMN.

» Ilogmep:kKa cO CTOPOHBI (heepaTIbHBIX 1
MECTHBIX BJIACTel, HAJIAKeHHBIN JUAJIOT C
TOCYZapCTBEHHBLIMU CTPYKTYPaMU.

» IIpomymaHHas cucTeMa JIOTUCTUKY U JO-
CTaBKM I'OTOBOM IMPOAYKITUN.

» MomrHasa MapKeTHHT0BasA MOAEPIKKA U
IPUCYTCTBUE B IIOJABJIAIONIEM OOJIBIITIH-
CTB€ TOPT'OBBIX TOYEK.

»  OddeKTIBHOE B3ANMOENCTBIIE C POCCUT-
cKuMU ceabxosnpousBoauTeaamu (PepsiCo
SABJISETCA KPYIHENUIIINM B CTPaHe Iepepa-
60TUMKOM KapTodesid 1 MOJIOKa).

» ComuanbHasa OTBETCTBEHHOCTh KOMIIAHWU.

B3aumopeicTBMe C MECTHbIMU OpraHamm
BNacTU — BreYyaT/ieH!s MHBeCcTopa

Bo Bcex cTpanax cBoero mpucyTcTBud PepsiCo
CcTpeMuTrcs HajlaguThb 9((MeKTUBHBIN JUAJIOT C MeCT-
HBIMHJ OpraHaM¥ BJIACTH U YJIYYIIINUTDH COHI/IaJIBHBIfl
KJuMAaT B peruoHe. Komnanus obecrieunBaeT COTHHU
paboumx MeCT HETIOCPEICTBEHHO HA CBOMX IIPEJ-
IPUATUAX U 0PrCaX, a TAKIKe ITO3UTUBHO BIUAET
Ha YPOBEHBb 3aHATOCTH B PETUOHE, CIIOCOOCTBY A
COBJaHWIO Pa0OUYNX MECT Y CBOUX ITaPTHEPOB U II0-
CTaBIIIKOB, KaK M Pa3BUTUIO CEJILCKOT'0 X03AMCTBA.

The milestones of the projects

In 2008 PepsiCo company made an impor-
tant step in its expansion towards the Far East
and Siberia by acquiring “Sobol Aqua” factory
in Novosibirsk, as well as the largest Russian
juice producer “Lebedyansky” that declared the
plans to construct a factory in Berdsk.

In 2011, upon the acquisition of “Wimm-
Bill-Dann” possessing the largest production
capacities behind the Urals, PepsiCo has become
one of the largest investors and industrial pro-
ducers of the region.

The enterprise’s success factors

» Highest quality of products and wide
portfolio of brands favored by
customers.

» The presence in the product segments
that are perceived key for a consumer
(juices, water, diary products, kvass,
potato chips).

» The stable financial environment and
support from the parent company.

» The support from the federal and local
authorities, well-established dialog with
the governmental structures.

» Well-thought-out system of logistics
and delivery of final products.

» Strong marketing back-up and the
presence in the majority of sales points.

» Effective cooperation with the Russian
agricultural producers (PepsiCo is the
largest refiner of potatoes and milk in
the country).

» Social responsibility of the company.

Cooperation with local authorities —
investor’s impressions

In all countries of its presence PepsiCo aims
to establish effective dialog with local authori-
ties and to improve social climate in a region.
The company provides hundreds of work places
in its enterprises and offices, makes positive
impact on an employment rate in a region, fa-
cilitating working places creation at its part-
ners and suppliers, as well as encouraging the
development of agriculture.

In most regions of Siberia and the Far
East, especially in Novosibirsk region and
Altaisky krai, PepsiCo has developed long-term
partnership relations with the local adminis-
tration. However, it should be mentioned

JocTuxXeHus MHOCTPaHHbIX UHBECTOPOB Ha [lanbHem BocToke n B CnOupnm



B 6oapinnacTBe perunounoB Cubupu u Jlaabuero
BocToxka, B ocobennocTtu B HoBocuOUpCKoO 001acTu
u B AnraiickoM Kpae, y PepsiCo cIoKuancs J0Jro-
CPOYHBIE ITAPTHEPCKME OTHOIIIEHUSA C MEeCTHBIMU
agvMuunctpanuamu. OgHaKo, HeJIb3sI HE OTMETUTD,
YTO B HEKOTOPLIX PErnoHax 6JIarocKJIOHHOE OTHO-
IIeHre K MHOCTPAHHBIM U (helepaaIbHbIM NHBECTO-
pam ocTaercs ckopee GoOpMaIbHOCTBIO. 3IeCh
IeficTBUSA afMUHUCTPAIINY HOCAT IPOTEKI[NO-
HUCTCKUI XapaxkTep 10 OTHOIIIEHUIO K MECTHBIM
MPEIIPUATUIM, JaXKe eCJIN 9TO He COOTBETCTBYET
MHTepecaM Pas3BUTHS ITPOMBIIILIEHHOT0 IIOTEHI[AIa
peruoHa, a TaksKe 9KOHOMUKHU CTPAHBI B IIEJIOM.

MnaHbl NO pasBuTUIO NpeaNPUATUS
B GyayLiem

PepsiCo nyianupyeT noBsImaTh 3 GHeKTUB-
HOCTB JIeHICTBYIOIIUX IIPOU3BOJACTBEHHBIX IPEAIIPH-
ATHUH ¢ TOUKY 3PeHUA IIPOU3BOAUTEIHHOCTH, COKPa-
IeHUs TOTPe0IeHns BOABI, Ta3a, dJIeKTPOIHePTruu
¥ BHEJIPEHUS IPUPOJ0ocOeperamInnx TeX HOJIOT .

CepbesHbIi (POKYC OyAeT caeiald Ha Pa3BUTHUI
MECTHOM ChIPheBOI 0a3bl 1 Ha B3aUMOIEHCTBUY C
MECTHBLIMHU CEeJIbX03IPOU3BOAUTEIAMU C TEM, UTOOBI
obecreunTsb GecrepedoifHEIE IIOCTABKY HEOOXOqM -
MOT'0 CBIPbs (MOJIOKO, KapTodeib, OBOIU, PPYKTHI,
3ePHOBHBIE) BHICOKOT0 KauecTBa. Cpeay KanuTaib-
HBIX IIPOEKTOB MOMHO BBIJEJIUTH CTDOUTEJIBCTBO
3aBoza coxkoB B Bepacke (HoBocubupckas obsacTs).

MocnaHue K NOTeHUMaNbHbIM UHBEeCcTopam

PepsiCo Bcerga Bepuiia B IOCTyIIATEIbLHOE T
ycroitunBoe pasButue Poccuu, HaunHasa OusHeC B
CTpPaHe eIfe B TO BpeMsdA, KOTIa 9TO Ka3aJI0Ch HEBO3-
MoKHBIM. Pernons: Cubupu u [lansaero Boctoka,
HECMOTPA HA HEIIPOCTHIE KINMAaTIUEeCKUE YCIOBUA
¥ TPeOYIOIIYI0 Pa3BUTHUA TPAHCIIOPTHYIO UHMpA-
CTPYKTYDY, IPEACTABIAIOT OTPOMHBIE BO3MOYKHO-
CTH IJIs1 UHBECTOPOB, HE TOJIHKO B CHIPHEBOII CEKTOD,
HO U B IlepepabaThIBAIOIITe OTPACTIN U chepy YyCIyT.

Komeuno, «ocBoernune Cubupu» 1 a:060T0
WHBECTOPA — [IeJI0 HEIIPOCTOE, HO Pe3yJIbTaTHI,
KOTOPBIX 3€CHh MOYKHO JOCTUTHYTH, CTOSAT TOTO,
YTOOBI IIPEOIOJIETE Hen30eKHbIe TPYAHOCTH. ¥ CTIeX
PepsiCo Ha poccuiicKOM PHIHKE — KOTOPHIH CEeroqHA
I KOMIAHUY BTOPOM IO BeJIMYMHE IIOCJIE CEBEPO-
aMEePUKAHCKOT0 — TOMY HaTJISTHOE IOATBEPIKIeHNE.
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that in some regions favorable attitude to-
wards foreign and federal investors remains
to be rather a formality. Actions of some local
administrations have protectionist nature and
favor local enterprises, even if it contradicts
the targets of the region’s industrial potential
development and the country’s economy
objectives in a whole.

Future development plans

PepsiCo plans to increase the efficiency
of its operating manufacturing enterprises in
terms of their productive capacity, reducing
water, gas, energy consumption, as well as intro-
ducing nature saving technologies.

The company plans to earnestly focus on
local raw resources development and coopera-
tion with local agricultural producers in order
to secure uninterrupted supply of the neces-
sary stuff (milk, potatoes, vegetables, fruits,
grains) in accordance with the highest quality
standards. Among the fundamental projects
one may outline the construction of the juice
factory in Berdsk (the Novosibirsk region).

Message to new potential investors

PepsiCo always believed in Russia’s progres-
sive and sustainable development and started
the business in the country as far back as the
time, when it seemed impossible. Despite dif-
ficult climatic conditions and underdeveloped
transport infrastructure, the regions of Siberia
and the Far East offer tremendous opportuni-
ties for investors not only into the raw-materials
sector, but also into processing industries and
service sphere.

“The development of Siberia” is indeed not
an easy task. However the results, that may be
achieved there, are worth overcoming inevita-
ble difficulties. The success of PepsiCo at the
Russian market, which is the second largest
after the USA for the company, is a remarkable
affirmation of the above.

PepsiCo

~
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«LlWenn» B Poccuun

Komumepn «Illenn» B Poccuu — ommu us
KPYIHeRINNX MeXIyHapOSHBIX NHBECTOPOB B
poccuiicKyoo skoHOMUKY. KoMIanuu u coemecT-
HBIe IPeanpuATuA KoHIlepHa B Poccuu paboratoT
B TaKUX BUAaxX OM3Heca, Kak pasBeaKa, JoobIua
¥ TPAHCIIOPTHUPOBKA He(PTU U rasa, MapKeTUHT
CMAa30YHBIX MATEPUAJIOB, HE(PTEIPOIYKTOB,
MOTOPHBIX U NUHAYCTPUAJIBHBIX MaceJl, 9KCILIya-

rarnuda cetu A3C, a TakKe IIpeJocTaBIeHNe YCIyT

II0 3aIrpaBKe CaMOJIETOB.

Hedrerazossie mpoexTs! «Illesn» B Poccun
BKJIIOYAIOT Pa3paboTKy MECTOPOXKJeHUH Ha

lnardopma «JlyHckas-A»

Shell in Russia

Today Shell in Russia is among the largest
international investors in the Russian economy.
Currently, Shell companies and joint ventures
in Russia operate across the whole range of its
business areas: from exploration, production
and transportation of oil and gas to marketing
of lubricants, chemicals, oil products, oils for
motorists and industrial oil, construction and
operation of retail networks, as well as aircraft
refuelling services.

Shell oil and gas projects in Russia involve
the development of Sakhalin-2 project offshore

Lunskoye-A (LUN-A) Platform
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mesb@de ocTpoBa CaxaInH B paMKaxX IPOEKTa
«CaxannH-2» COBMECTHO C KOMIIAHUAMU
OAO «T'asmpom», «Munyu» u «Muryoucu».
CoBmectrHO ¢ OAO «T'azmpom He()TH» KOHIIEPH
«IIlesn» yCIerHo pasBuBaeT MMPOEKT II0 Pas-
paboTtke CabIMCKOM IpyHIIbl He(DTAHBIX MECTO-
posxaenuii B XaHTbI-MaHCUHICKOM aBTOHOMHOM
okpyre. Kpome T0or0, KOHIIEPH YUaCTBYET B
Kacmuiickom TpyOOIIPOBOIHOM KOHCOPIITTYME.
B 2010 rogy «Illenn» ONXyYna JUMEH3UIO HA
mIpoBeeHMe PadboT o pa3BeaKe U JoOBIUe yrJiie-
BomopozoB B Pecnybsnmke KaamMbikus.

MpoekT «Caxanuu-2»

«CaxanuH-2» — KPYIHEHIIINH B MUPe
KOMILIEKCHBIN IIPOEKT Pa3paboTKu HepTEera3o0BbIX
MECTOPOXKIEHMH 1, BOSMOXKHO, OTUH M3 CAMBIX
CJIOKHBIX B MHKXEHEPHOM OTHOIIIEHUY 13 KOTrga-
JI6O OCYIIECTBIABIINXCA IPOEKTOB. OIBIT KOM-
naaum «Caxaaua JHePAKU» , PeaTU3YIOIeHd 3TOT
IIPOEKT B CYPOBBIX IIPUPOAHO-KJIMMATUYECKUX
YCJIOBUAX, MOKET CTATh YCHEITHON MOJEIBIO I
peasnmsanuu OyAYINX M1eIb(OBBIX IPOEKTOB B
apPKTUYECKUX U cy0apKTUUYeCcKUX peruoHax Poccuu.

«Caxanmu-2» yCTaHOBUJI MHOYKECTBO PEKOD-
OB U JOCTUKEHN, cpeu KOTOPBIX CTPOUTEb-
cTBO IepBOTO B Poccum 3aBoa mo mpoms3BOCTBY
CIIT u nepBrIie HedTEra30J00bIBAIOIIIVIE TIJIAT-
¢opMBI Ha pocCUMCKOM ITesibe, HOBBIE TEXHOJIO-
ruu, KpynHelimniee B ucropuu Poccuu npoekTHOE
(uHaHCHMpPOBaHUE, HAKOHEII, IePBHIE IOCTABKY
poccuiicKkoro rasa B cTpaHbl AsuaTcKo-Tuxooke-
aHckoro peruoHa. [Ipu peanusanuy npoexkTa ObLI
IPUMEHEH IeJbIN PAJ MHHOBAITMOHHBIX TEXHO-
JOruii — YHUKAJbHBIX He TOJIBbKO IJIS POCCUIi-
CKOM He(DTEraszoBOil OTPACIH, HO U AJIA MUDPOBOI
IPaKTUKH.

e «IlTenn» u ero mapTHEPHI IPOUZBOJAT
npubausuTeabHO TpeTh Beero CIIT B
MUpe, YTO AejiaeT KOHIEPH BeAyIlen
YacTHOM MeXKIYHAPOAHON He(pTerasoBoi
KoMIaHMel Ha OBICTPO PACTYIIeM PHIHKE.

e Ilepssiit B Poccum 3aBoA 110 IPOUBBOJ-
ctBy CIIT', mocTpOEHHEBI IPU YyUIACTUN
«Ilenn», 6611 3amylneH B heBpaje
2009 roga. Ero mpoekTHasa MOIITHOCTH
cocrasiseTr 9,6 MJIH. TOHH B I'OZ,

Sakhalin island jointly with OAO Gazprom,
Mitsui and Mitsubishi. The company success-
fully develops the Salym oil fields in the Khanty-
Mansi autonomous region, jointly with Gazprom
Neft. In addition Shell participates in Caspian
Pipeline Consortium. In 2010 the company was
awarded the exploration and production license
in the Russian Republic of Kalmykia.

Sakhalin-2 project

Sakhalin-2 is the world’s largest integrated
project on oil and gas field development and,
probably, one of the most difficult projects ever
realized in terms of engineering. Experience
of the Sakhalin Energy company in this project
implementation in rugged climatic environment
can become a successful model for realization of
future shelf projects in the arctic and sub-arctic
regions of Russia.

Sakhalin-2 set many records and can boast
numerous achievements including the construc-
tion of Russia’s first LNG plant, the first gas
and oil producing platforms on the Russian
shelf, new technologies, Russia’s biggest
project financing and, last but not least, the
first supply of Russian gas to the Asia-Pacific
region countries. The project used a whole
range of innovation technologies, unique not
only for the Russian oil and gas sector, but for
the whole world.

e Shell and its partners are responsible for
about one third of the world’s LNG pro-
duction, making it the leading private
international oil company in this rapidly
growing market.

e February 2009 saw the solemn launching
of Russia’s first LNG plant. The total
capacity of two production trains is 9.6
million tons of LNG p.a., which is 5 %
of the total world LNG production.

¢ The entire LNG plant capacity has
already been contracted to the largest
customers of the Asia Pacific region
for 20 or more years in advance.

e Sakhalin-2 oil and gas fields hold recover-
able reserves estimated at 17.3 trillion
cubic feet of gas and 1 billion barrels

Shell
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YTO 3KBUBAJIEHTHO 5 % MUPOBOTO
upousBogctaa CIIT.

¢ Becw 06nem CIIT', mpousBogUMBIi
3aBOJZIOM, y:Ke mpogaH Ha 20 u 6oJee et
BIIEPeJI 10 KOHTPAKTaM, 3aKJII0UeHHBIM
C KPYIHeNIINMY HOKYIIaTeJAMU CTPaH
Asmarcko-TuxooKeaHCKOTO peruoHa.

e UsBiaeraemble 3amachl MECTOPOKIEHU T
He(dTH 1 rasa, pazpabaThIBaeMbIX B
pamkax mpoekTa «Caxanuu-2», OIeHN-
Barorces B 17,3 TpaH. pyTos® mpupo-
HOro rasza u 1 Mmapx. 6appesei JKUAKUX
yraeBogoponoB. B 2010 roxy Ha 3aBOge
CIIT' «CaxanuHa-2» GBIJIO IPOU3BEALHO
10 mas. TouH CIIT mo cpaBHeHuUIO C 5,6
MJIH. TOHH T'OJIOM paHee.

«Canbim MeTponeym [leBenonmeHT»

CoBmectHO ¢ OAO «T'azmpom HE(PTH» KOH-
IIePH YCIIEIITHO Pa3BUBAET IIPOEKT U BJIAJIEET
JINTeH3MAME Ha paspaboTky CaabIMCKONA IPyIIIbI
He(PTAHBIX MecTOpOKAeHNH B XauThI-MaHucuii-
CKOM aBTOHOMHOM OKpyre. CaJbIMCKUH IPOEKT
IIOKasaj, Kak yJacTue MeXIyHapoJHON KoMIIa-
HUUT MOYKET CII0COOCTBOBATH 3(h(HeKTHBHOMY
BBOJIY MECTOPOKAEHUH B 9KCILIyaTAIIUIO 1
obecmeueHUI0 OBICTPOTO POCTA JOOBIUM.

e IIpoexT o paspab6orke CaabIMCKOM Py -
bl MECTOPOXKIEHUN — 9TO KPyIHeNIITuit
WHBECTUIIMOHHBIN IIPOEKT IO paspadboTKe
He(TAHOTO MEeCTOPOXKIeHus Ha cyie Poc-
CHUH C yuyacTueM I/IHOCTpaHHOﬁ KOMIIaHUMN.

e CymMMapHBI# 06beM UHBECTUITUH B
CanbIMCKHUII TPOEKT COCTaBJIsIET Oojee
1,5 mapn. moamapos CIITA.

e Ha 6ypeHue mepBo¥ CKBaKMHBI KOMIIA-
Huda «Cansiv [lerponeym [leBesonMeHT»
s3arparuia 6osee 33 cyrok. Ceromusa
cpenHee BpeMA OYPEHUs COCTABIIAET
9 cyTok. Pekopamoe BpeMsa OypeHusa
cocTaBuJIO 4,5 CyTOK.

e B cBasu c pactymum 06eMOM HedTe-
nmooerun, CIIII yBeuumia MOIITHOCTD
YCTaHOBKY IMOATOTOBKY HeTH 10 9 MJIH.
TOHH B I'O/JI.

¢  Butone 2011 roma cyTouHbIi 00BEM AOOBI-
yu He(Tu KoMmmauueit « Cansim [TeTposaeym
HeBenonmenT» moctur 24 339 ToHH HeQTH.

HesaTenbHOCTH KOHIIEpHA B Poccuu He orpa-
HUYMBAETCS Pa3padoTKOM HePTAHBIX U I'a30BBIX
mectopokaenuii, «Illesn» akTUBHO pa3BUBAET
U Ipyrue HaIpaBJIeHUs OM3Heca, HAIIPUMeED,
MapKeTUHT He(DTEeIIPOLYKTOB, CMa30UHBIX MaTe-
pUAJIOB AJI aBTOMOOMINCTOB, KOMMEPUYECKOT0
aBTOTPAHCIOPTAa U UHAYCTPUU.

of liquid hydrocarbons.

+ Extractable oil & gas reserves developed in
Sakhalin-2 project’s framework, are esti-
mated as 17.3 billion cubic feet of natural
gas and 1 billion barrels of liquid hydro-
carbons. In 2010 LNG plant produced
about 10 million tonnes of LNG comparing
with 5.6 million tonnes a year ago.

Salym Petroleum Development

Licenses for development of Salym oil fields
located in Khanty-Mansi Autonomous Area, are
held by Salym Petroleum Development, the joint
venture of Shell and Gazprom Neft. The Salym
Project has shown that participation of an inter-
national company may speed up the oil fields com-
missioning and procure rapid production growth.

¢ Development of Salym group of oil fields
is the largest investment onshore project
in Russia with participation of an inter-
national company.

e Total investment in the Salym project
exceeds $ 1.5 billion.

¢ While drilling of the first well took
some 33 days, currently average drilling
time is approximately 9 days. The record
well drilling time at the Salym oil fields
is 4.5 days.

¢ Due to the growing oil production SPD
increased its unit capacity up to 9 million
tonnes per year.

¢ OnJune 2011 SPD achieved the highest
daily production level in its history by
delivering 24,339 tonnes of oil.

The Group activity in Russia is not limited
only to development of oil and gas fields — Shell
aims to actively expand its other businesses.

e

Cenapartop CPF Ha BocTo4uHO-CanbIMCKOM MECTOPOXAEHUM

CPF separator at West Salym oil fields
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Ha pouro xounepua npuxonurcs 20 %
POCCHUIICKOr0o MMIIOPTA MOTOPHBIX MACEJI, KOTOPhIE
peasusyoTcs uepes IMUPOKYI0 JUCTPUOHIOTOD-
cKyIo ceTh oT KamuHuHTrpama no BiagmuBocToKa.
KomiepH siBisgeTcsA MepBOi MeK/[yHAPOLHOM
9HEPTeTUUYECKON KOMIIaHUEN, CTPOAIIei
KOMILIEKC II0 IIPOU3BOICTBY CMA30UYHBIX MaTepHa-
Ja0B B Poccun, B . Top:rke TBepckoit obracTu.

ITomunmo aToro, «Ilemn» — ofMH M3 KPYIIHET-
mux NokynaTeaeii poccuiickoit HedTHU.

B IlearpansaoM u CeBepo-3amagHoM OKPyrax
Poccuu xounepH sxcmayatupyet cetb A3C,
paboratorux o opergom «Illems».

CII «ITens u Aspo(dbi0s/13» IPOU3BOSUT 3a-
MIPaBKY CAMOJIETOB B MOCKOBCKOM a3pPOIIOPTY
HomomenoBo. «Illenn» TaKsKe OKa3bIBAeT KOM-
TLJIeKCHbIe TeXHOJIOTUUYECKe YCAYTH IS POC-
cuiicKuX IpefupuATnil HepTerazoBoi oTpacau,
BKJIIOYAA PaspabOTKy U BHeAPEHMe HOBBIX IIPO-
IYKTOB 1 KaTaJn3aTOPOB.

3asop CIMI npoekTa «CaxanuH-2»

Shell is involved in marketing of chemicals
and lubricants for industry and commercial
vehicles.

Shell meets 20 % of Russia’s demand for
imported motor oils which are to be sold via an
extensive network of distributors, from Kalin-
ingrad to Vladivostok. Shell became the first
international energy company to start building
lubricants oil blending plant in Russia
(Torzhok, Tver region).

Moreover, Shell is one of the largest off-
takers of Russian crude. A network of Shell
retail stations is operated in the Central and
North-West Russia.

Shell and Aerofuels JV provides aircraft
refuelling services in Moscow’s Domodedovo
airport. Besides, Shell provides integrated
consultancy services for Russian oil and gas
industry, including catalyst technology and
new product development.

Sakhalin-2 LNG plant

Shell
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06was nidpopmauua o KOMNaHU

Komnanusa Unilever asasgerca ogHuM 13
MUPOBBIX JINJEPOB II0 IPOU3BOACTBY IOTPEOM-
TeJIBCKUX TOBaPOB IIOBCEHEBHOTO ciipoca. Kom-
nauuA mpousBoaut 6osee 400 TOProBBEIX MapoOK,

B TOM YWCJIe ¥ CAMBIX M3BECTHBIX U MOMYJISIPHBIX
B mupe. O6opor Unilever B 2010 roay npeBbicuI
44,3 mapn. eBpo. Poccusa urpaetr mnpuopuTeTHYIO
POJIb IJIA KOMIIAHUY KaK PHIHOK COBITA C BEBICOKUM
TIOTEHIIAJIOM JaJibHelero pocta. B HacToamee
BpeMs accoprTumeHT npoxykiuu Unilever B Poc-
CcHUU BKJIIOUAET B ce0A TaKue N3BECTHHIE TOPTOBBIE
MapKu, KaK MaiioHe3, KeTuynsl u coycel Calve,
maiiores Hellmann's, malioHe3, KETUYIILI U YKCYC
«BantTumop» u «Bocrounsrit I'ypman», cynsr u
npunpassl Knorr, cipagsl Rama, pacturenbHO-
TBOpo:KHBIE KpeMbl Creme Bonjour, maprapus
Ias BeIteuku «IInImKa», MoporkeHnoe «Maruar»,

Company general information

Unilever company is one of the world leaders
in fast moving consumer goods production. The
company manufactures goods of more than 400
trade names, including those that are the most
famous and popular. The turnover of Unilever
in 2010 exceeded € 44.3 billion. Russia as a sales
market of high growth potential is a priority
country for the company. At the present time
Unilever’s product family in Russia includes
such well-known brands as Calve mayonnaise,
ketchups, souses; Hellmann’s mayonnaise; Balti-
mor and Vostochniy Gurman ketchup and dress-
ings, Knorr savory products; Rama spreads; oil-
cheese cream Créme Bonjour; “Pyshka” baking
margarin; ice-creams “Magnat”, “San-Cremo”,
“Torzhestvo”, “Ekzo”; teas “Beseda”, Brooke
Bond and Lipton; as well as shampoos Sunsilk

=

Mpon3BoacTBEHHBI LIEHTP «MHMapko» B OMcke

Inmarko production site in Omsk
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«Cau-Kpemo», «Top:kecTBO», «IK30» U T.H., Yall
«Becena», Brooke Bond u Lipton, a rak:xe mam-
IIyHU 1 KOCMeTHuYecKue cpeactea Dove, mamiry-
HU U CPeJICTBA 1o yxoay 3a Bosiocamu Clear Vita
ABE, Sunsilk u Timotei, nesogopanTer Rexona

u Axe, YnCTAIIME U Je3UHOUITUPYIOITNIE CPe-
ctBa Domestos, Cif u Glorix. Cerogusa KoMnanunsa
Unilever pacmosiaraeT 7 mpou3BO/ICTBEHHBIMU
nmeuTpamu B Poccuu, o011uii 00'56M MHBECTUITH
KOMIIAHUY B POCCUHCKYIO 9KOHOMUKY yiKe
mpubam:KaeTcsa K 1 Mapa. eBpo.

OnucaHue npoekTa

ITpousBogcTBerHOE IpennpuaTre « MTHMapKo»
B ropoze OMCK Ha TeKYIIIUl MOMEHT ABJISETCA
OZHUM 13 (p1arMaHoB IO IIPOM3BOACTBY MOPOKE-
Horo B Poccun. IIpeanpuarue ocHAIIIEHO cCAMBIM
COBPEMEHHBIM 000PYZOBAHMEM OT TAKUX MUPO-
BBIX JINEPOB, Kak Gram, Tetra Pak, APV, WCB,
GEA, u cnoco6mH0 mpoudBoguTs 6osee 5 000 ToHH
TOTOBOY MPOAYKINYU B MecAr,. Kpome Toro, npen-
IIpuATHEe UMeeT CBOU CO6CTBeHHBIe HU3KOTEeMIIEe-
paTypHBIE€ CKJIaabl, B TOM YKCJI€ OJUH U3 CaAMBbIX
COBPEMEHHBIX B Poccru TepMuHAIOB JIA XpaHe-
HudA MoposxeHoro Ha 17 000 masnaeTomecr.

C momenTa nokynku B 1998 rony Komnanmei
«Mamapro» Omckoro XiagokomMOuHaTa, Ipe-
IIPUATYE HETPEPHIBHO Pa3BUBAJIOCH, YIIYUIIIas
KauyeCcTBO 1 YBeJINUMUBaA 00HEMBI TOTOBOM IIPOAYK-
IOUH, IIOCTOAHHO BHEAPAJINCH HOBBIE BUIBI MOPO-
JKeHOTI'0, He UMelolIue aHaJaoroB Ha Poccuiickom
PBIHKE.

B 2003 rogy koMImaHUa TOJMyUnIa MeKIyHA-
poxubrit ceprudurar kauectsa ISO 9001, Brigan-
uwiit kommaaueit DNV-Det Norske Veritas. Boo-
CJIeACTBUU PEryJaAPHbIEC ayAUThI IIOATBEPX AN
BBLICOKMI CTaTyC KOMIIAHUX B OTHOIIIEHNM Kaue-
CTBa yIIPaBJIEHU IPOIECCOB, aPAJLIEIBLHO POCJIO
KaveCcTBO IPEeJIOCTABICHUA YCIYT, PACIINPAINACD
TOProBEle ceTu. Bcé 9To I03BOJINIO KOMIAHUYT
«Mamapko» crats augepoM Ha Poccuiickom
PBIHKE IO TPOM3BO/ICTBY U PeaIU3aIu MOPOIKe-
HOTO, 3BHAUUTEJBHO OIIePesKasi CBOUX OJIMKaNIIImx
KOHKYPEHTOB.

B 2008 komnauus Unilever u Kommanus
«lEMapKo» 00beAVHUINCEH. Y UUTHIBAS CXOKECTD
IyXa ¥ KOPIIOPATUBHON KYJIBTYPHI, 00'beJUHEHNIE
IIPOIIJIO yCIeITHO. Biaroxaps BIOKEHHBIM

and Clear vita ABE, shampoos and cosmetics
Timotei and Dove, deodorants Rexona and Axe,
home cleaning products Domestos, Cif and Glorix.
Presently Unilever possesses 7 manufacturing
centers in Russia with total investments into the
Russian economy amounting to € 1 billion.

The project description

Currently the Inmarko enterprise, located
in Omsk, is considered to be one of the
leaders among ice cream producers in Russia.
The enterprise is equipped with the modern
facilities supplied by well-known world
leaders such as Gram, Tetra Pak, APV, WCB,
GEA. The enterprise’s production capacity
is over 5,000 tonnes of finished product per
month. Moreover, the enterprise has its own
cold storage facilities, including the cold
terminal, which displays one of the latest tech-
nologies in Russia and is designed for ice cream
storage in the volume of 17,000 pallet places.

Since the purchase of Omsk Khladokombi-
nat by Inmarko in 1998, the enterprise has been
continuously developing, improving the quality
standards and increasing the volumes of finished
products alongside with the introduction of new
ice cream types, which have no analogy on the
Russian market.

In 2003 the company was certified by the
DNV company Det Norske Veritas and got the
certificate of quality ISO 9001. Later, regular
audits confirmed the high status of the company
in terms of quality and process management. At
the same time, the quality of rendered services
was improving, the distribution networks were
widening. All above factors let Inmarko com-
pany become the leader on the Russian market
among ice cream producers and sellers, leaving
the closest competitors behind.

In 2008 Unilever and Inmarko companies
merged. Taking into account their similarity
in terms of “mindset” and corporate culture,
the merger went on successfully. Thanks to the
investments and business processes knowledge
implementation by Unilever’s experts, Inmarko
increased significantly the volumes of produc-
tion and, as a consequence, the sales volumes.
In addition, the experience of the European

Unilever

w

Series 1 / Buinyck 1 5



Achievements of Foreign Investors in Far East and Siberia

WHBECTUIIUAM 1 BHEAPEHHNIO OIIbITA BEAEHUA
OusHec-mporieccoB Komuauuu Unilever, Kom-
nmaHud <<I/IHMapRO>> SHAUYUTEJbHO YBEJINUYNJIA
00'BEMBI BEITYCKAEMOM TPOAYKIIUY U, KaK
caencTBUe, 00LEMEI IpoAak. Kpome Toro, 6oiee
IIKXPOKO CTAJI IPUMEHATHCA €BPOIENCKUIA OUBIT B
o0JsracTAX YJAYUIIeHNA KauecTBa U 0€30ITaCHOCTH
IIPOAYKTA, YIYUIIEHU OXPAHLL TPYIa U 9KO0JIO-
', YTO SHAYHNTEJIBHO IIOBHEIIITIAET IIPECTUIKHOCTDH
KakK MPOAYKTa, TAK M CAMOI KOMIIAHUY B II€JIOM.

OCHOBHbIe 3Tanbl pasBUTUS NpeanpuaTUs

B Teuenne nociaegHMUX JeT OBLIO PEASM30BAHO
HECKOJIbKO 3HAUMMEIX IIPOEKTOB, B UKCJIe KOTO-
PBIX CIIeAYIOIIHE:

¢ B wmae 2010 r. 65171a 3amyIrieHa B paboTy
aBTOMAaTHU3NPOBaAHHAA CUCTEMa IPUEMKN
TJIIOKO3HOTO cupora. [IIoK03HbIM cupotn
SABJISAETCA OSHUM 13 OCHOBHBIX BU/IOB ChI-
pPbs, IO KOJIMYECTBY 3aHUMAA BO MHOTUX
perenTypax MopoxkeHoro ot 3 % mo 10 %.
Hosas cucrema ciesiaia mIpon3BOACTBEH-
HBIH IpoIecc MeHee TPYJ0eMKUM 1 boJjiee
0e30TaCHBIM C TOUKY 3PEHUS CAHUTAPUU U
06e30TaCHOCTU MPOYKTA, TOCKOJHKY BECh
IIPOIeCC IPOUCXOAUT B 3aKPHITOM IIOTOKE.

e B uoaodpe 2010 r. ycuemrso 3aBepuInaach
PEKOHCTPYKIUA OT/[eJIeHUST MUKCHUH-
ra, B KOTOPOi MPUHUMAIU yIACTHE KaK
CIIEIIaJINCThI KOMIIaHN I I/IHMapRO, TakK
¥ 3apy0erKHbIe KOJLJIeTH U3 KOMIIaHUHT
Unilever. B pesyabraTe, Ha (habpuke B
r. OMcKe OblJIa YCIIEITHO 3aIyIeHa HoBas
aBTOMATU3WPOBAHHAA CHCTEMAa CMeIInBa-
Huda Scanima (Iepmanrusa). Hoasa cucrema
crenasa nporecc 6osiee 3PHEeKTUBHBIM,
HaOgeXHBbIM 1 y,[IOﬁHI:IM B OKCILJIyaTamuu,
KpOoMe TOTO IT03BOJINJIA TIOJIy4YaTs 6ojee
KadecTBeHHOe CMeIllnBaHue.

e TloMuMO BBHIIIIETIEPEUNCIEHHOT0, OBLIO
YCTaHOBJIEHO HECKOJIbKO BEICOKOIIPOU3BO-
OUTEJNbHBIX JIUHUN, B YaCTHOCTH 2 MAIIIN-
gbl STIM (ATanuda) nyia npousBoACTBA
MOPOKeHHOTO B 1,2-ITUTPOBLIX ITaKeTax,
KOTOpBIE B CyMMe CIIOCOOHBI ITPOU3BOLUTD
o 4 000 1uTPOB MOPOYKEHOTO B YaC.

A rakiKe ObLIa yecraHoBaeHa auHUS RIA,
TIPOM3BOIUTEIBHOCTE KOTOPOIi (6osee

1 000 1uTpoB B yac) caeaasa BOSMOMKHBIM
obecreueHre crpoca Ha CTOJb MOTYJISAP-
HBIN IPOAYKT, KaK «IJK30».

MnaHbl No pa3BuUTHIO NpeanpuaTUS

ITogBoms uToru mporneiux Jjget, OMckasa Gad-
PUKa OIpeeIeHHO ABJIAETCA IPUBJIEKATEIbHON

colleagues was widely used in the process of
quality upgrade and product safety, improve-
ment of labour conditions and environment,
which, in its turn, enhanced the prestige of the
product and of the company itself.

The project milestones

Within the last years several significant pro-
jects have been developed as follows:

e May 2010: the automotive system for
glucose syrup reception was introduced.
Glucose syrup is one of the main raw
materials and takes 3-10 % of an ice
cream recipe in quantity. The newly
introduced system made the process less
labour-consuming and safer in terms of
sanitary norms and product safety, as the
process is realized in a closed loop.

e November 2010: the reconstruction of
the mix compartment was finished suc-
cessfully, in which both specialists of
Inmarko company and foreign colleagues
from Unilever took part. As a result, a
new automotive mixing system Scanima
(made in Germany) was successfully com-
missioned. The new system made the pro-
cess more efficient, reliable and conveni-
ent and enabled to achieve better mixing.

e Besides mentioned above, several high ca-
pacity lines were installed in the factory,
in particular, 2 STIM machines (made in
Italy) for production of ice cream in 1 and
2 litre bags which, in common, are able to
produce up to 4,000 litres of ice cream per
hour. Also a new RIA line was installed,
which capacity of more than 1,000 litres
per hour made it possible to meet the
demand on so popular product — “Ekzo”.

AnmuHucTpaTvBHOE 3aaHme «MHMapKko»
Main entrance to Inmarko production site
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TPOM3BOICTBEHHOM ILJIOIIAIKOM, U B pAMKaX
CTPATETUUYECKOTO IIJIaHNPOBAHUS BCe IIEpPeYnC-
JIeHHBIE YCOBEPIIIEHCTBOBAHUSA — BCETO JIUIIH
HaYaJIo IJId TPASYIINX IIepeMeH 6ojiee 3HAUMMOTO
MacIiiTaba, B UMcJie KOTOPBIX JajdbHeHIasa
aBTOMAaTHU3aINd, PACIIUPEHNE IPOU3BOACTBA U
yBeJMYeHUe IIPON3BOUTETHLHOCTH.

Mocnanue K NnoTeHUMaNbHLIM MHBECTOPAM

CTOI/IT OTMETUTHb, UYTO BCA UCTOPUA PA3BUTUA
OmMcKoi# habpUKM JOKA3hIBAET BHICOKYIO MHBECTH-
IMOHHYIO MPUBJIEKATEJIHHOCTH peruoHa. ToJIbKo
B YCJIOBUAX APYKETI00HOTO IPeAIPUHNMATE b~
CKOTO0 KJIMMAaTa U MOAAEPKKY PETrMOHATBHBIX
BJIACTEH MOYKHO CO3JaTh IIPOM3BOACTBO, CIIOCO0-
HO€ IIOJIHOCTBIO YIOBJIETBOPUTD CYIECTBY IO
CIIPOC BO BCeX KJIIOUEBBLIX PErnoHAaX CTPAHEL U 34
ee mpegenamu. ITosTomy, 110 CBOEMY OIBITY, MBI
peKoMeHyeM BceM 3aMHTePEeCOBAHHBIM KOMIIA-
HUAM He OTKJIAAbIBATh PEIlIeHnd 110 MHBECTHU-
POBAHUIO B PETUOH U YIKe ceifiuac NCIoJIb30BaTh
npeaJaraeMbie 37ieCh BO3MOYKHOCTH /I OM3Heca.

Enterprise development plans

To sum up the last years’ achievements, it is
worth saying that Omsk enterprise is obviously an
attractive production site, and the company’s stra-
tegic plans imply that all above improvements are
just an outset for the coming bigger scale changes,
among which are further processes automation,
production expansion and capacity increase.

Message to new potential investors

It is worth noting that the entire history of
Omsk factory proves high investment attractive-
ness of the region. Due to a friendly business cli-
mate it becomes possible to create the production
that can fully satisfy the existing demand in all
key regions of the country and abroad. Therefore,
basing on our own experience, we would rather
recommend all companies interested not to delay
making decisions on investment into the region,
and right now to take advantage of the proposed
business opportunities.

Unilever

Automated production line
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15 cenmabpsa 2011 zo0da
Yeaxcaemvie vumameanu,

Ira ABya3bIYHAA (PYyCCKO-aHTIINICKAas) 6po-
1rfopa mox HasBauueM «J[ocTmKeHn A MHOCTPAHHBIX
uHBecTopoB Ha [lansHeM Bocroke u B Cubupu»
(masee «Bporropas) — cOOPHUK cTaTeit 00 ycmeri-
HBIX IPoeKTax 9 (IeBATH) MHOCTPAHHBIX KOMIIAHUH,
unenoB KCUMU, B permonax [lansaero Bocroka u
Cubupu P®. VckaounTeabHBIE aBTOPCKUE TpaBa
Ha Bpourropy npunaagesxar Munyu sux Ko., JItz.

Bporriopa o6bemom 60 cTpaHUIL COMEPIKUT
TeKCcThI u hoTorpaduu, J00E3HO IPEOCTABIEH-
uole Komnauusmu BASF; Enel; European Bank
for Reconstruction and Development (EBRD);
Kinross Gold Corporation; Mars, Incorporated;
Mitsui & Co., Ltd.; PepsiCo; Shell; Unilever.

Muuyyu s10 Ko., JIma.,
Koopdunamop

Paboueii zpynnuvt «I1o pazgumuio
Hanvrezo Bocmokxa u Cubupu»
Koncyavmamuernozo Cosema

N0 UHOCMPAHHBLLM UHEECTUYUIM

15 September, 2011
Dear readers,

This bilingual (Russian and English) bro-
chure named “Achievements of Foreign Inves-
tors in Far East and Siberia” (hereinafter “the
Brochure”) is a collection of the stories about
the successful projects of 9 (nine) FIAC member
companies set out below. Copyrights of the Bro-
chure are fully owned by Mitsui & Co., Ltd.

The volume of the Brochure is 60 pages
and contents of which are the texts and photos
kindly provided by BASF; Enel; European Bank
for Reconstruction and Development (EBRD);
Kinross Gold Corporation; Mars, Incorporated;
Mitsui & Co., Ltd.; PepsiCo; Shell; Unilever.

Mitsui & Co., Ltd.,

Coordinator

of Working Group for Development
of the Far East & Siberia

Foreign Investment Advisory Council

Co3pnaHue 310ii 6pOLLIOPbI 00 YCMELHbIX NPOEKTaX MHOCTPAHHbIX
MHBECTOPOB B pervoHax [anbHero Boctoka u Cubupm

ObiJI0 OCYLLIECTBNEHO NPU NOAAEPXKE YIEHOB paboyeit rpynbl
KCWW no passutuio JanbHero Boctoka u Cubmpm

1 Npu coaencTeMmM MUHMCTEPCTBA 3KOHOMUYECKOTO Pas3BUTMS
Poccuitckoit Gepepauun.

This brochure about the successful projects of foreign investors
in the regions of the Far East and Siberia was prepared

with the kind assistance of the members of FIAC Working Group
for Development of the Far East and Siberia,

and with the support of the Ministry of Economic Development
of the Russian Federation.

© Mitsui &Co., Ltd., 2011
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